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Research Context

About Our Active
Community

OurActive Community Interim Report 2026

Mencap’s ‘OurActive
Community’is designed to
support people with alearning
disability access and participate
in physical activity within their
communities.

Theinitiativeis taking place innine
communities across England.

Communities are supported by
Community Partners, each of whom,
barone, support a pairof communities.

Community Partners’roles are tolisten
tothe needs of communities, identify
local assets and work with stakeholders
toimprove physical activity
opportunities. Theirgoalis to create
active ecosystems thatempower
people with alearning disability to stay
active, happy, and healthy.

Community Connectors areindividuals
with alearning disability who bring lived
experiencetotheirrole. Allof themare
now in post and working closely with
Community Partners to advocate for
physical activity andinclusion.

Mencap Active Community; a
nationwide network developed and
facilitated by Mencap, provides
nationalreach and supportswider
stakeholders.

Underpinning Our Active Community is
acommitment to enable people witha
learning disability, and the communities
inwhich they live, to be active, happy
and healthy.

OurActive Community aims to expand
community engagement, strengthen
relationships, and createinclusive
activities. These opportunities are to
be sustainably funded throughaclear
understanding of community assets
and availableresources.

Throughout thisreport, ‘stakeholders’
referstoindividuals and organisations
engagedin OurActive Community.

Community stakeholders are delivery
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and non-delivery facing, strengthening
physical activity awareness and
opportunities for people withalearning
disability.

Stakeholders alsoinclude people with
alearning disability co-creatingand
engagingin Our Active Community.
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Key terms androles

Our Active Community

AMencap initiative supporting people
with alearning disability to access and
take partinphysical activityintheir
local communities.

Mencap Active Community

Anationwide network that expands
and supports the work of Our Active
Community beyond the nine funded
communities.

It connects organisations and
individuals to share learning, resources,
and good practice.
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Community Partner

AMencap lead working within
communities to build relationships,
listentolocal needs, and connect
people and organisations to create
inclusive and sustainable physical
activity opportunities.

Community Connector

Apersonwithalearning disability
employedinapaidrole to share
lived experience, represent others,
encourage participation, and help
shapeinclusive activitiesin their
community.

Community stakeholder

Individuals or organisationsinvolvedin
orimpacted by the project.

Thisincludes delivery organisations,
councils, health services, charities and
carers.

People with alearning disability

Individuals who have areduced
intellectual ability and difficulty

with everyday activities such as
communication, social skills, or
managing daily living tasks, which
affectsthemfortheirwholelife, and
who are central to the design, delivery,
and decision-making within OurActive
Community.

Community-led approach

Anapproachwherelocal people and
organisations shape activitiesand
decisions.

It focusesonlisteningtolocalneeds
and building on existing community
strengths.

Inclusive physical activity

Activities designed so people with
alearning disability can participate
fully, withreasonable adjustments and
accessible environments.
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Seedfunding

Smallgrants (up to £60,000 per
community across the project) used to
start orgrow inclusive physical activity
opportunities.

Funding decisions consider
sustainability and community benefit.

Community forums

Localmeetings where stakeholders
connect, shareinformation, and plan
initiatives.

They help build partnerships andinform
funding applications.

Co-production

Working togetherwith people witha
learning disability to design, plan, and
deliveractivitiesand services.

Sustainability

Ensuring activities and improvements
continue long-term, even after project
funding or support ends.
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About the Research

About theresearch

SPEAR has beencommissioned
toresearch and evaluate
OurActive Community from
September2023toMarch2027.

Theresearch explores stakeholders’
experiences and perceptions to
capture evidence of outcomes and
impact achieved. It also draws out
lessons learnt about empowering
communities, organisations, and
people with alearning disability to co-
produce solutions to support activity,
healthand happiness;increase equity,
diversity andinclusion; and drive
systemic and sustainable change.

Thisreport summarises theresearch
fromMarch 2025 to February 2026 and
outlines future plans for the evaluation.

It provides an overview of the current
landscape in each community,
including engagement with
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stakeholders, organisations,
and people with alearning disability.

It explores the role of Community Connectors,
tracks developments across communities,
and evaluates whatis workingwelland the
remaining challenges.

Thereportwillalso highlight key successes,
suchasnew activities, resources, funding, and
anyimpactonpeople withalearning disability
to be active, happy and healthy.

Datainforming thisreport originates from 82
focus groups (each comprising approximately
4-10 participants), 296 interviews or
conversations, deriving from consultation
with:

169 community stakeholders

273 people with alearning disability

12 Community Connectors

5 Community Partners

4 Mencap Active Community Partners

+ Mencap’s Network Development Partner

Where available, additional stakeholder
survey data collected and analysed by
Mencap have beenusedto complement
qualitative insights.

21+ 28 people with o
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Community
stakeholders

Informing this Report

18 + 25 people witha
learning disability
Bradford and District

alearning disability

StHelens

25 + 31 peoplewith
alearning disability

St Austelland the

Clay Country ———0O

o)

18 + 37 people with
alearning disability

Derby —— O

18 + 7 peoplewitha
learning disability
O——  Nottingham

20 + 30 people with 14 + 32 people with
alearning disability alearning disability

Ealing o O——— Greenwich

o————
15 + 47 people with

alearning disability

20 + 36 peoplewith Thanet

alearning disability
Worthing
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Our Active Community Research: Progress and Planning

Welcome Pack

Remote Stakeholder
Consultation

Research Visits

Secondary Analysis

Delivery of Reports
Case Studies &
Community Video
Snapshots

Progress to date

v/ OurActive Community Welcome Pack distributed to Community Partners
andstakeholders

v/ Remote stakeholderinterview proformas developed and updatedin
partnership withMencap

v/ Remote consultationundertaken withthe 5 Community Partners, 12
Community Connectors and 174 stakeholders from the nine communities
andwidernetwork

v/ Remote consultationincludesinterviews with Community Partners,
Community Connectors, community stakeholders and Mencap Network
Development Partnerand Mencap Network Partners

v/ Researchvisit proformas developed and updatedin partnership with
Mencap

v/ Firstresearchvisit to allnine communities

v/ Researchvisitsinclude observation of activities, andinterviews and focus
groups with Community Partners, Community Connectors (ifin post),

community stakeholders and people with alearning disability

v/ Secondary review and analysis of Mencap’s monitoring and survey data to

informtheinterimreport

v/ 2024 InterimReportcompleted
v/ 2025 InterimReportcompleted
v/ 2026 InterimReport Completed
v 9 Community Case Studies
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Work remaining

v/ Continuing to distribute to new stakeholders engagingin Our Active
Community and theresearch

v/ Sustained telephone/video consultation with Community Partners,
Community Connectors (ifin post), and stakeholders from the 9
communities

v/ Remote consultation with individuals, groups and organisations part of
Mencap Active Community nationwide network

v/ Conversations will explore and track experiences and perceptions across
OurActive Community and Mencap Active Community. Data willinform
Community Case Studies andInterimand Final Report

v/ Secondresearchvisit to allnine communities

v/ Secondary review and analysis of Mencap’s monitoring and survey data to

informthe finalreport

v/ Remaining 9 Community Case Studies (2 tracking case studies foreach of
the nine communities)

v 9 Community Video Snapshots

v/ 2027 Final Report
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Stakeholders
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Who’s involved?

Stakeholderlandscape

Stakeholderengagementacrossthe
nine communities shows a maturing but
uneven ecosystem.

Local authorities, healthcare providers,
day services and learning disability
organisations formthe core network of
community stakeholder organisations
inmost areas, indicating that Our
Active Community isembedding

most strongly within existing

learning disability and public-sector
infrastructures.

The pie chart shows therange

of different stakeholders from
organisationsinvolvedin Our
Active Community across the nine
communities.

Public sector

Inpractice, local authorities remain
core stakeholdersinall areas, withboth
districtand county councils supporting
strategy, signposting andlocal
connections.

NHS and community health services are
activelyinvolvedinaround half of the
communities, particularly where social
prescribingand community learning
disability teams are present.

Across most the communities, Active
Partnerships support coordinationand
alignment withwidersportand physical
activity strategies, facilitate links with
mainstream providers, contribute to
multi-partnereventssuchasTryit, Like
it, Doitin Bradford, and help embed
inclusive practice withinlocal sport
development plans.

OUR

ACTIVE

COMMUNITY

Learning disability organisations

Day services, supportedliving
providers and learning disability-
focused organisationsare among
the most consistently engaged
stakeholders.

They play avitalroleinconnecting
people with alearning disability to
opportunities and shaping provision
aroundreal needs.

Mencap Network Partners andlocal
Mencap servicesremain centralin
about two-thirds of the communities,
providing trustedrelationships and
deliveryroutes.



Community Engagement

Voluntary and community sector

Involvement from charities, advocacy
groups, community hubs and parent-
carer forums continues to grow,
increasingly acting as a bridge between
formal services and community-based
opportunities.

These organisations help widen
reachand strengthenlocal networks,
whileinsome areas, localmedia and
communications stakeholders have
supportedvisibility and awareness.
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Mainstream providers and
education

Engagement from mainstream
providers and education settings,
however, remainsless consistent.

Special Educational Needs schools
and collegesinparticular show variable
involvement, often constrained by
staffing pressures, timetabling and
competing priorities.

This suggests a structural barrierrather
thanalack of interestandimplies that
expecting highengagement from
schools without additional support or
tailored approaches may be difficult.

Overall, stakeholderinvolvement has
evolved from aninitial core group

to amore diversified network of
community stakeholders engaging and
contributing at different levels.
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' Day Services -16%

. Service providers - 23%
‘ Community orgs - 27%
@ Local authority - 27%
‘ Health - 4%

@ Education-3%
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How are they involved?

Stakeholderinvolvementis moving
frominitial outreach toward more
sustained, relationship-based
engagement, indicating a shift from
explorationto more established
engagement.

Role of Partners and Connectors

Community Partnersremain the
primary drivers of engagement
through theirlocal presence and
relationship-building work, with
support from Community Connectors,
who have helpedto extendreach
intolocalnetworks and strengthen
communicationwith people witha
learning disability.

Together, theseroles are building trust
andresponsiveness, though progress
canstillbe highly dependenton
individual capacity and continuity.

How stakeholders engage

Stakeholders engage through
forums, visits, events, network
meetings, newsletters and one-to-
one conversations, with some now
contributing more actively to shaping
opportunities. Community forums
appear particularly valued.

Around two-thirds of stakeholders
(65%) reportengagingin OurActive
Community to take partinforums, and
70% say they have attended them as
anoutcome of theirinvolvementin the
project.

This alignment suggests that forums
are likely to be meeting stakeholder
expectations and are viewed as useful
spacesfornetworking and shared
learning.

It may alsoindicate that structured
spacesforconnectionremain
importantin community-led work,
ratherthanengagement happening
informally alone.

Percentage datapresentedhere has been collectedandanalysed by Mencap.
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Understanding the project’s
purpose

Developing ashared understanding of
OurActive Community’s purpose has
improved over time, across the nine
communities, and continues to evolve,
reflecting the time neededtoembeda
community-led approach.

The full purpose andlonger-termaims
of Our Active Community, as building
partnerships, sharinglearning, and
theroles of Community Partners and
Community Connectors, were not
always fully acknowledged and, in
some cases, remainunclear.

Akey enablerand motivatorfor
organisations to beinvolved, and
possibly the maindriver, is the
opportunity toreceive funding.

Capacitytoengage

Capacity constraints have beena
consistent challenge, limiting the
extenttowhich some organisations

canengage, particularly frontline
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providers delivering activity, such as
clubs, coaches,instructors, andleisure
centres.

Thisis oftennot due to alack of
interest, but because organisations are
operating withrestricted staffing, time
andresources.

Variationsininvolvement therefore,
tendtoreflect structural limitations
ratherthandisengagement,
underscoring the need forthe

project to continue adopting flexible
engagement approaches andrealistic
expectations thataccommodate
differinglevels of organisational
capacity andlocal context.

Overall,involvementis deepening,
butlong-term sustainability will also
depend onmoving from partner-led
relationships toward shared ownership.
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Perceptions of Our Active
Community

Improving perceptions

Positive perceptions of OurActive
Community have developed overthe
duration of the project.

In several communities, stakeholders
initially reported some uncertainty
about the project’s purpose orscope,
but thishasimproved as the project has
become morevisible.

Formany, understanding has grown
through seeing the workin practice
andwithincreased engagement.
Whilst recognising that community
andindividual experiences canvary,
stakeholder perceptions of OurActive
Community are now broadly positive.

Value as aconnector

The projectiswidelyvaluedasa
connectorthatincreases awareness
of opportunities and strengthens local
networks.

Many community stakeholders view
itas helpingto “joinup the dots”
between organisations and activities,
supporting bettercoordinationacross
local provision.

Trustin Mencap expertise

Mencap’s credibility and expertise,
particularly aroundinclusionand
accessible communication, are
frequently recognised.

Thisishelping build confidenceinthe
project and encourages engagement
from stakeholders who may not have
specialistknowledgein this area.

Capacity building

Capacity-buildingis alsorecognised,
with around half of surveyed
stakeholdersreporting both motivation
(54%) and outcomes (50%) related to
improving theirknowledge and skills for
inclusive delivery.

This suggests thatlearningand
confidence-building are seenaas
meaningful benefits of engagement for
many organisations.

Percentage datapresentedhere has been collectedandanalysed by Mencap.
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This was echoed by acommunity
stakeholderwho specifically
highlighted the need for greater
capacity-building support forthose
working within local authorities and
clubs, enabling themto feelmore
confidentindelivering to awiderrange
of needs.

Capacity buildingisanimportant way
through which the project achieves

its wider goals, including highlighting
that developinginclusive practiceisan
ongoing process.

It points to a continued need for
practicallearning opportunities,
training and upskilling, shared examples
and ongoing support, which are areas
the projectisbeginningtoaddress
further through forums, workshops and
stakeholderengagement.

Anexample from Bradfordincludes a
localinclusive gymthatis keento train
its members with alearning disability to
take ondeliveryroles, demonstrating
both ambitionand a desire toembed
inclusive practice more sustainably.
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Anexample from Bradfordincludesa
localinclusive gymwho want to train
theirmemberswith alearning disability
to deliver.

Capacity pressures

Time andresource constraints can
influence perceptions.

Where stakeholders arelessable to
engage, they may feelless connected
to progress, evenif theyremain
supportive.

Communicationneeds

Overall, evidence suggests that
positive perceptionsinthe main, point
toincreasing trust and recognition of
the value of the project, alongside the
need forcontinued communicationand
visible outcomes.

Feedback suggests communication
would be most effective whenitis
personalandinteractive, not solely
reliantonmailinglists orone-way
updates.
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Expectations of Our Active
Community

Inclusions and access

Stakeholderexpectationsreflect
both ambition forgreaterinclusion
and practical priorities such as better
accesstoactivitiesandclearer
information.

Thereis strong alignment around
OurActive Community’s core aims of
improving access, increasinginclusion
andraising awareness of opportunities
forpeople with alearning disability.

Thisemphasis on connectionis
reflectedin stakeholder survey data,
where nearly three-quarters (73%) of
community stakeholdersreport getting
involved to connect with people with
alearning disability, and 69% say they
feelbetterconnected asaresult.

This pattern suggests that connection
isacentral expectationformany
stakeholders whenjoining OurActive
Community, and that relationship-
building may be viewed as a meaningful
benefit,not only as aroute to delivering
activities.

Information and signposting

Acommon expectationis clearer
information about whatis available
locally. Stakeholders want better
mapping of provision and clearer
signposting so people canfind and
access activities more easily.

This highlights that awareness canbe as
important as availability.

Collaboration

Stakeholdershope OurActive
Community will continue bringing
organisations together, sharing
knowledge andreducing duplication.
Thisreflectsitsroleinsupporting
joined-up working across
communities.

Percentage datapresentedhere has been collectedandanalysed by Mencap.
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Identifying gaps and barriers

Many also expect Our Active Community
to highlight gaps andbarriersinlocal
provision.

This canreflect confidencein

the project’sroleinlistening to
communities, gatheringinsight from
people with alearning disability and
community stakeholders, and using
thisunderstandingtoidentify areas for
improvement.

Sustainability and co-production

Stakeholdersreport that sustainability
isimportanttothem. They hope the
projectwill build local confidence and
capacity, leaving strongernetworks
and moreinclusive practice beyond the
funding period.

Co-productionandlived experience are
alsoincreasingly seen as priorities, with
stakeholdersvaluing opportunities for
peoplewith alearning disability to shape
activities and decisions.
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3%

Community stakeholders say
they gotinvolved to connect with
people with alearning disability

69%

Of stakeholders feel better
connected with people witha
learning disability
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About the
Community
Partner Role

Role of Community Partner

The Community Partnerisarolein Our
Active Community to drive the work
within designated communities, each
typically supporting two areas.

Across communities, the Community
Partnerroleis seenas central to
delivering Our Active Community.

Therole functions as a connector,
facilitatorandlocal presence, helping
tolink organisations, share information
and maintain momentum around
inclusive physical activity.
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Bridginglocal systems

Community Partnersactasabridge
between people withalearning
disability, services and community
organisations.

Theirwork oftenincludes visiting
groups, attendinglocal events,
coordinating forums and supporting

funding orcollaboration opportunities.

Thisvisible, place-based presenceis
helping Our Active Community remain
responsive tolocal context.

Enablinglocal connections

Inseveral areas, stakeholders describe
therole as enabling connections that
might not otherwise happen.

Forexample,in Worthing, one
stakeholderexplained how the
Community Partnerhelped them
develop afunding applicationand stay
connected to opportunities.

InEalingand Greenwich, theroleis
similarly viewed as alink between
organisations and away towiden
networks.

Community
Bradford and District
StHelens
Nottingham

Derby

Ealing

Greenwich

Thanet

Worthing

St Austell and the Clay Country
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Community Partner

Alex Craddock

Mat Richardson

Kaylee Robinson

Laura Appleton

Chris Ballett
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Community Partner
Engagement
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Views of therole

Many stakeholders appreciate the

relational and supportive nature of
therole, and especiallyitsfocuson
inclusionand accessibility.

In St Helens, stakeholders praise the
proactive approach taken, noting the
Community Partneris “out and about
making connections” and “keepsin
touchregularly”.

In Greenwich, one stakeholder
observes, “Kaylee’s connecting with
lots of people,” reflecting recognition
of therole’s networking function.

Early uncertainty however about the
role hasbeenreportedinseveral
communities. Some stakeholders were
initially unclearaboutits purpose or
remit, particularly inthe early stages.

Overtime, as activitiesand
relationships have developed,
understanding has generally
improve, however asmallnumber of
stakeholders stillremainunclear of its
purpose.

Buildingrelationships

Relationship-buildingisregarded
asaconsistentstrengthacross
communities.

Community Partnersinvesttimein
visiting organisations, attending
sessionsandbeing presentin
community spaces.

This sustained visibilityis seen as
helping to build trust and familiarity.

Examplesinclude attending coffee
morningsin Greenwich that attract
around 30 people, visiting day services
in St Austell to buildrapport with service
users, and networking atlocal events
and partnership boardsin Worthing and
StHelens. Community stakeholders
oftenrespond positively to this
approach.
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In St Austell, one stakeholder shares,
“they’ve beenreally happy forme to
comeinandtalkto service users, getto
know them and build arapport.”

These examples show that relationship-
buildingis notonly about developing
the organisationallinks but also about
directengagement withpeople witha
learning disability.
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Progress, Learning
and Ongoing
Challenges
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Progress

Community Partners’ progressis
visible inthe growth of networks,
increased awareness of opportunities
and strongercollaboration between
organisations.

Severalcommunitiesreportimproved
understanding of local provisionand
betterinformation-sharing.

InThanet, one community stakeholder
notes, “I’'mmore aware of whatis going
oninthe community because of Our
Active Community.”

Inmany areas, engagement has moved
fromintroduction and mapping toward
more regular collaboration. Seed
funding, shared events and forums
have helped stimulate newideas and
partnerships.

While progress varies between

and withincommunities, thereisa
general sense that the Community
Partner’s work within Our Active
Community is helping to strengthen
local connections and create aclearer
picture of opportunities.

Overcoming concerns and
challenges

Common challenges Community
Partners faceinclude capacity
pressures, schoolengagementand
sustaining momentum.

Many organisations are supportive but
face time and staffing constraints that
limithow muchthey canengage.

As alreadyraised, engagement with
Special Educational Needs schools
remains difficultinseveral areas, often
due to staffingand competing priorities
ratherthanalack of interest.

This highlights a structural challenge
that may require continued tailored
approaches from Community Partners.

Some communities have also
experienced disruptions, such as
changesinkeyroles, which canaffect
continuity in place-based work.
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InThanet, stakeholdersreflect on this
period of transition, with one noting
concerns about “losingmomentum.”
The appointment of anew partner
wasviewed asanimportantstepin
rebuilding connections and moving
work forward.

Community Partnersrespond

to challenges by adapting their
approaches,increasingvisits,
maintaining communication, and
working through trusted networks.

Their flexibility and persistence appear
key to maintaining engagement.
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Community Connectors

About the
Community
Connector
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Role of Community Connector

Purpose of therole

The Community Connectorrole within
OurActive Community is for people
with alearning disability who use their
lived experience to amplify the voices
of theirpeersandhelp shape more
inclusive opportunities.

Community Connectors share their
experiences, contribute ideas, and
support organisations to better
understand accessibility andinclusion
in physical activity and community
participation.

Employment model and support

The Community Connectorroleis
funded by Mencap until 2027, but
hosted by local community-based
organisationsto ensurelong-term
sustainability of therole.

Community Connectors work closely
witha Community Partner one day
aweek while employed by the host
organisation, receiving additional
supportwhere needed.

Theirinvolvement caninclude attending
meetings and forums, advising on
activities, and helping ensure the views
of people with alearning disability are
reflectedinlocal decision-making.

Recruitment androllout

Recruitment of Community Connectors
has developed alongside the wider
development of the project, following
theinitial focus on stakeholder
engagement, relationship-buildingand
identifying suitable host organisations.

Allnine communities now have
Community Connectorsin post,
although onboardingis stillongoing for
those newly appointed, such as Davidin
Thanet, who begantheroleinJanuary.

Building sustainable support
structures

This phased approachreflects the time
and coordinationrequired to establish
the appropriate support structures and
hosting arrangements fora sustainable
role.
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Stakeholders emphasise that
recruiting people with alearning
disability into supported employment
involves additional and essential
considerations, such as accessible
recruitment processes, reasonable
adjustments and opportunities for
confidence-building, to ensure
equitable participation.

More broadly, thislearning shows that
sustainableinclusion depends not

only onappointingindividuals, but on
organisationalreadiness, sufficient
capacity and shared alignment with the
purpose of therole.

Although this approachrequires
upfrontinvestment of time and
resources, it strengthens the likelihood
that Community Connectorswillbe
able to contribute confidently and
consistently, increasing the potential
forlong-termimpact and sustainability.
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Testingnew approaches

While elements of the Community
Connectorrole build onapproaches
already seeninthe sector, the modelis
intentionally testing severalimportant
shiftsin practice.

Most notably, it establishes therole

as paid employmentratherthan
volunteering, recognising the value
of lived experience and potentially
widening participationamong people
who could not otherwise engage.

Inclusive recruitment methods

The projecthas also trialled more
accessiblerecruitment methods, such
asvideo applications and WhatsApp
submissions, challenging traditional
hiring processes and demonstrating
more inclusive ways to identify
candidates.
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Definingthe postasalearning
disability-specificrole groundedin
lived experience may strengthenits
authenticity andinfluence, thoughit
could alsorequire ongoingreflection
to ensure continued meaningful
involvement.

Localhosting and sustainability

Finally, the decisionforlocal
organisationsto hosttheroles, rather
thanMencap employing them centrally,
isadeliberate test of local ownership
and sustainability.

Earlylearningindicates thiscanhelp
embed the role within communities, but
italso points to the need foradequate
host capacity, training, and joined-

up working between the Community
Partnerandhost organisation, so that
Community Connectors are supported
to contribute strategically and
consistently.

Community

Bradford and District
StHelens
Nottingham

Derby

Ealing

Greenwich

Thanet
Worthing

St Austell and the
Clay Country

Table of Community Connectors

Host
Organisation

Summat Creative
BuzzHub StHelens CDP
MeTime Mencap

Umbrellaand
Community Links

EalingMencap

Volunteer Centre Greenwich
and Brighter Futures

Worthing Mencap

CornwallNeighborhoods
forChange
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Community
Connector

JasonandBarney
Liam
Ben

EmmaandKate

Ibraheem

Nicole and Abdul

David
Matthew

Wendi
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Understanding
the Role and
Identifying Hosts

“Ithink the connectorroleis
really key for the project and
important to being a part of the
community, the Community
Connectorknows the real value
of the opportunities”
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Views of therole

Support fortherole

Stakeholderviews of the Community
Connectorrole are strongly supportive
across communities, indicating broad
acceptance of therole withinlocal
delivery structures.

Theroleiswidely seenas bringing
authenticity, credibility and a direct
link to lived experience, which appears
to strengthen trust andrelevance
inengagement with peoplewitha
learning disability.

This suggeststheroleisnotonly
valued symbolically butis beginning
toinfluence how organisationslisten
toandinvolve people withalearning
disability.

Influence on decision-making

In StHelens, stakeholders describe
therole as “abrilliant stepin the
rightdirection” and even “the glue”
connecting people and organisations.
The presence of a Community
Connectorisseenashelping ensure

that decisionsreflectrealneedsrather
thanassumptions, suggesting therole
supports moreinformed and person-
centred decision-making.

Representation andleadership

Evidence from communities

indicates that therole contributes

to paid employment andleadership
opportunities forpeople withalearning
disability, while increasing their
visibility inlocal activity and decision-
making spaces, pointing towider
representation benefits beyond project
support.

This highlights a potential system-level
effect where therole may challenge
perceptions about capability and
expand expectations around the
contribution of people withalearning
disabilityincommunity leadership and
workforceroles.
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Emergingimpact

Where theroleis newer or still
developing, stakeholders express
optimism aboutits potential, indicating
confidenceinthe modelevenwhere

impactis stillemerging.

InThanet, forexample, therole
isviewed as “key to developing
opportunities” and to hearthe voices
of the learning disability community
directly.

Supportandstructure

Alongside this support, stakeholders
recognise that therole works best with
clearguidance, ongoing supportand
realistic expectations, highlighting
that successfulimplementation may
dependonappropriate structures as
wellas goodwill.

While theroleis showing success and
further potential, its long-termvalue will
dependonstrong support systems and
aclearplaceinlocal decision-making.
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Host organisations

“We were quite cautious at the
beginning about becoming
hosts, but we could see the
benefit to the community of
having someone with lived
experience”
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Identifying suitable hosts

Finding and supporting suitable
hostorganisationsis akey stepin
establishing the Community Connector
role, asitcanshape howwelltherole
canbe sustainedlocally.

Community Partners typically worked
withlocal networks toidentify
organisations that already support
people with alearning disability orhave
astrongcommitmenttoinclusion.

This helped ensure the role would be
embedded within trusted community
settings, which appears to support
early acceptance andintegration.

Values and alignment

Organisations that stepped forward
tohost oftendid so because therole
aligns with theirvalues and priorities
aroundinclusion, participation, and
employment opportunities for people
withalearning disability.

Formany, hostingis seenas apractical
way to supportrepresentationandlived
experience within theircommunity,
indicating that value alignmentis akey
driver of engagement.
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Capacity andreadiness

At the same time, identifying hosts has
required careful consideration. Several
organisations expressedinterestbut
reflected onwhethertheyhadthe
time, staffing orexperience to provide
consistent support.

In St Austelland the Clay Country,
forexample, multiple organisations
were interested before Cornwall
Neighbourhoods forChange became
the hostdue toits capacity to support
therole.

InThanet, stakeholders highlighted
theimportance of having the right
structuresinplace, noting that therole
couldbe “alotforsomebody to take
on” without adequate support.

These experiences suggest that while
willingness to hostwas often high,
decisions were shaped by capacity and
readiness, pointing to theimportance
of organisationalinfrastructurein
enablinginclusive employmentroles.
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Motivations,
Achievements and
Next Steps
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Community Connector
motivations and hopes

Personal motivation and
purpose

Community Connectors consistently
describe strong personal motivation
rootedin helping others and sharing
the benefits of being active and
challenging barriers, suggesting the
role attractsindividuals witha strong
sense of social purpose.

Inclusion and peer support

In Greenwich, motivations centre on

inclusion and connection.

Abdulis driven by a desire toimprove
experiences forothersand bring
people with and without disabilities
together.

He emphasisesidentity and equality,
stating, “we are allunique and different,
justbecause we have a disability, it
doesn'tdefinewhoweare.”

Similarly, Nicole hopes to encourage
people with alearning disability to be
active and enjoy new opportunities,
using herown experience to offer
practicalunderstandingand
reassurance, highlighting how lived
experience canbeusedasaform of
peersupport.

OUR

ACTIVE

COMMUNITY

Advocacy andrepresentation

InBradford, Community Connectors
are motivated by advocacy,
representation, and supporting others
through lived experience, indicating
thattheroleis perceived asaplatform
forinfluence as well as participation.

Barney values having a paid role where
he can contribute to hiscommunity and
help others feelincluded.

He explains that he “wants to be an
ambassador forthe community,” and
hopesto “encourage others to get

out and participateinactivities,” while
helping toremove barriers so everyone
cantake part.

Jasonshares asimilarmotivation,
describinghow he “wanted todo
something to give back to people with
alearning disability,” reflecting a strong
commitment to supporting others and
improving opportunitieslocally.
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Confidence and Inclusion

In Derby, motivations centre onbuilding
confidence, encouraging people tobe
active and challenging stigma around
disability.

Community Connectors describe
wanting to help others overcome
barriers, growin confidence and

take part more fully in community

life. Kate explains, “l want to help
people overcome challenges and gain
confidence,” while Emma shares, “I'm
looking forward to meeting people and
seeing where the project willgo.”

They hope to focus onconnecting
people with alearning disability to
accessible opportunities across Derby,
promotinginclusionin physical activity
and acting as positive role models to
inspire confidence and participation.
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Personal development and
community impact

Across communities, Community
Connectors oftensee theroleasan
opportunity to develop skills, gain paid
employment and build confidence,
pointing to both personal and social
value withintherole.

Theirhopes frequently combine
personal development with a
commitment to supporting peers

and strengthening theircommunities,
suggestingalignmentbetween
individual motivations and the project’s

wideraims.
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“I've been wanting a paidjob,
|want to do work and become
independent”
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Community
Connector
achievements
and plans

Early contributions and progress

Community Connectors are making
visible contributions within their
communities, although the scale and
pacevary depending onhow recently
therole hasbeenestablished.

Early achievements are emergingin
engagement, awareness-raising and
supportinginclusive opportunities,
alongside clearplansforfurther
involvement, suggesting a gradual
shift fromintroductionto active
contribution.

Arecent Community Connector
day heldinLondon, which brought
Community Connectors togetherin
person, was warmly welcomed.

Attendeesvalued the opportunity
to share experiences andlearnfrom
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one another, and expressed a desire
formore face-to-face opportunities
where possible to strengthen peer
supportand collective learning.

Local achievement

InStHelens, Liamhas already
conducted a survey on accessibility
andinclusion, metwith organisations to
expand activity options, and supported
funding applications. Stakeholders
describe himasa “go-to person”

and atrustedlocal contactwhose
confidence has grown noticeably,
pointing to personal development
alongside community impact.

In St Austelland the Clay Country,
achievementsinclude participatingin
walking groups, helpingto develop a
community dance group and building
connections withlocal stakeholders,
demonstrating early relationship-
buildingandlocalinfluence.

Plans focus on expanding accessible
activities. One stakeholdernotes,
“aslongasthere are thingsinplace
to supportthem, theyreallydo geta

voice”, highlighting the importance of
ongoing supportstructures.

InEaling, the Community Connector
has contributed to presentations,
funding discussions andlocal forums,
helping to bring lived experienceinto
decision-making, indicating movement
beyondinitial involvement toward
influence.

These contributions demonstrate early
co-productionin practice.

Continuedinvolvementin funding
panels and activity planningis
expectedastherole develops.

Wideremploymentimpact

Beyond the Community Connector
rolesthemselves, there are small but
emerging signs of wideremployment
impact, with 9% of surveyed
stakeholdersreporting that they have
employed someone with alearning
disability because of involvementin
OurActive Community.
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While currently limited, this may

point to emerging shiftsinemployer
confidence and expectations around
the contribution of people witha
learning disability incommunity roles.

[t may howeveralso highlight a
continuing gap inhow organisations are
supportedto feel confident, prepared,
orresourced to employ people witha
learning disability.

Community Connectors are:
v Supporting funding applications
v Sharinglived experience

v Helping raise awareness of
opportunities

v Encouraging participation and
confidence

+ Contributing to local decision-
making and co-production
processes
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The Communities

Provision

“Provisionis present but limited
andpeople are oftenunable
toaccessitdue tobarriers
including transport and cost, to
name a couple”
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Existing offer

Current provision

Insight across the nine communities
showed existing provision forpeople
with alearning disability is varied and
oftenshaped by whatlocallearning
disability organisations, day services
and community groups already
provide.

Many areas had some inclusive activity
inplace, such aswalking groups,
boccia, dance, swimming and multi-
sport sessions, but these opportunities
are not always widely available orwell-
known, which could limit who takes
part.

Reliance on specialist settings

Conversations with stakeholders
suggest provision was often
concentrated within day services or

centres.

While these spaces are valued as safe
and familiar, this can sometimes mean
opportunities are not fully integrated
into mainstream community activity.

As aresult, people withalearning
disability may have fewerchancesto
participate in everyday community
sportand physical activity.

Information and visibility

Arecurring theme s that opportunities
exist but were not always widely known,
easily found oraccessible forpeople
withalearning disability.

Families, support staff andindividuals
oftenrelied onword-of-mouthrather
than clear centralinformation channels.

This may make accessinconsistent
and dependentonlocalknowledge.
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In several communities, stakeholders
noted that activities may have been
available but not clearly advertised
asinclusive, which may discourage
participation.

Access barriers

Transport, staffing supportand
confidence were also commonly cited
asfactors affectingengagementin
opportunities.

Rural orcoastal areasin particular
report additional challenges around
travel and fewerlocal options.

Unevenlandscape

While afoundation of provision exists, it
was uneven and likely fragmented.

This highlights theimportance of
building networks, sharing information
and promoting opportunities more
widely, alongside creating new
activities.

26



The Communities

New offer
Emerging opportunities

Alongside existing provision,
communities are now seeing a broader
range of opportunities emerging.

New activitiesintroduced through Our
Active Community include creative
dance sessions, boccia, walking
groups, adaptedfitness sessions and
inclusive sport activities deliveredin
community venues.

Activities that combine social and
physical elements, such as dance,
guided walks and multi-sport tasters,
appear particularly wellreceived,
suggesting that enjoyment and social
connectionareimportant features of
successfulengagement.
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Inclusive adaptation of activities

Insome areas, providers have begun
offering more explicitly inclusive
sessions oradapting mainstream
activities, so people withalearning
disability can participate.

Thisrepresents a shift fromrelying solely
onspecialist provision toward creating
opportunities withincommunity
settings.

Where thisis working well, it often
involves supportive staff, smaller

group sizes and clear communication,
indicating that provider confidence and
preparation caninfluence howinclusive
opportunities are experienced.

Use of community spaces

Itisalso suggestedthatthereisan
increased use of community spaces
such asleisure centres, parks andlocal
venues, whichmay help to normalise
participationin everyday environments.

Accesstosuitable venues and timeslots
however doesnotalways appear
consistent,and some activitiesremain
dependentonparticular providers.

Communicationand promotion

Inseveralcommunities, stakeholders
reportthereisnow greatervisibility of
opportunities and clearer pathways

into activities.

Community forums, Community
Connectorinvolvement and word-of-
mouth promotion appearto support
awareness-raising.

At the same time, visibility remains
uneven, with some families and support
staff stillrelying oninformal networks
to find opportunities, suggesting
communicationand promotionremain
areas fordevelopment.

Growth and sustainability

While the scale of new provision varies,
thereisearly evidence that therange
of options available to people with
alearning disability is beginning to
expand.

Activities that build on existing
interests, involve co-productionor
offertasteropportunities appear
more likely to encourage sustained
engagement.
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Longer-term sustainability, workforce
confidence and maintaining
momentum beyond initial funding
periods arerecurring considerations.

Overall, the newer offerreflects
growinglocal awareness and
willingness to provide inclusive
opportunities, complementing
ratherthanreplacing existing
provision.

This suggests thatembeddinginclusive
practice across community settings

isdeveloping gradually ratherthan
representing acomplete shift.

27



The Communities

New provision across
communitiesincludes,
butis not limited to:
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New or expanded inclusive sport
and activity sessions:

v Creative dance and Sosadance
sessions at Dandelion Collectivein
Greenwich

v Dance and Chatinitiative in St Austell
and Clay Country, combining dance
with co-production discussions

v Funky Friends accessible after-school
dance group for childrenwith SENDin
StHelens

v Salsatastersessions forvolunteers
with alearning disability in Nottingham

v Inclusive bocciaand boxfit sessions
delivered by Summat Creativein
Bradford, with parallelyoga sessions
offeredforparents, carersand
supportworkers.

v Active and Able adapted fitness
sessionsin Bradford, providing
accessible exercise opportunities
tailoredto arange of abilities.

v Adaptive fitness and sensory-based
session by Forge Fitnessin StHelens

v Support forpeople witha
learning disability to access gym
membershipsin Greenwich

v Funded multi-sport programme at
Skills Kitchenin Bradford

v British Triathlon-supported
inclusive triathlon eventin Worthing,
introducing adapted multi-discipline
activity

v Inclusive water sports sessions
in St Austell such as kayaking and
paddleboarding

v Weeklyinclusive activitiesin Thanet,
including martial arts, boxing, yoga
andbelly dancing

+ Tailored supported gym access
programmein Thanet

v Inclusive non-contact boxing
sessionsin Derby, offering adapted
boxing-basedfitnessinasupported
environment
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Inclusive leisure and wellbeing
activities:

v Inclusive walking groupsin St Austell
and Clay Country

+ Themed guided educational walks
inNottingham, co-produced with
people withlived experience

v Adapted cycling hubs using
Wheels4Allbikesin StHelens

v Gardening sessionsin Derby
promoting outdooractivity and
socialengagement

v Silentdisco sessionsin StHelens,
using music to encourage walksin
local parks
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Engagement-focused activities:

+ Regularaction-focused
community forumsincorporating
physical activity elements across
communities

v Tryit, Likeit, Do it multi-sport events
in Bradford, including seated archery,
fencing, rugby, golf, dance and
Kinballl

v Inclusifit tastereventinEaling
featuring trampolining, football,
karate and sensory play

« Tasterdaysintroducingpeopletoa
range of accessible activities within
severalcommunities

v Inclusive sports days in Greenwich,
bringing togetherlocal providers and
participants
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v Video project showcasing football
sessionstoengage people witha
learning disability, and help break
downbarriers to taking partin Derby

v Inclusive gaming and sports
eventbringing young people
with additional needs together
through games, activity and social
connectioninEaling

More inclusive mainstream
opportunities ordevelopments:

v Adaptationstoleisure centre
sessions toimprove accessibility in
Ealing

+ Easy Read activity information
developedinNottingham

+ Mixed-participation pan-disability
football sessionsin St Austell

v Inclusive pan-disability hockey
sessions delivered atlocal schoolsin
Ealing

v Capacity-building football
leadership course in Greenwich,
supportinginclusive delivery skills

+ Installation of new floodlights
to acommunity pitchinThanet,
increasingaccesstoinclusive
football opportunities

+ Sports Buddiesin Worthing that pairs
people withand without alearning
disability to take partinlocal sports
and physical activities together.
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Supporting
Community
Engagement
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Building confidence

Confidence here means how
comfortable someone feels about
joining activities, beinginnew places
and meeting new people.

Itcaninclude feeling safe, welcome
and able to take part.

Confidence and participation

Confidenceis suggestedtoplay an
importantrole in shaping participation
forpeople withalearning disability.

Across the nine communities,
confidence levels appear mixed, with
many individuals feeling comfortable
infamiliar activities or settings, butless
confidentwhentrying something new
orengaging withnew people.

Thissuggeststhataccessto
opportunities alone may not be enough
to enable participationif confidenceis
not supported.

Influence of families and support
staff

Confidenceisalsoviewed as
influencing how families and support
staff view opportunities, particularly
where there are concerns about safety,
accessibility orinclusivity.

Insome cases, this can affect decisions
aboutwhethersomeone attends and
canlimit exploration of new activities.

Preference forfamiliar settings

Across communities, stakeholders
note some individuals prefer familiar
environments or structured groups.

Thisappearslinkedlessto alack of
interest, but more to uncertainty or
previous experiences where activities
were not fullyinclusive, indicating

the importance of positive first

experiences.
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Building trust over time

Consistency and trustedrelationships
emerge asimportant factorsinbuilding
confidence.

Regularsessions, familiar providers and
supportive staff seemto build trustand
security.

Confidence also appears to grow
through positive experiences, peer
supportand gradual exposure to
activities and settings.

Supported tastersessions and smaller
groups are oftenidentified as effective
inbuilding trust and developing the
skillsand confidence needed to take
part.

This suggests that confidence-building
isanongoing processratherthana
one-off step.
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Strengthening motivation

Motivation here means the reasons why
someone wants tojoin orkeep going to
activities.

It caninclude what makes an activity
feelenjoyable, worthwhile orimportant
tothem.

Enjoyment and social
connection

Community stakeholders and people
with alearning disability suggest that
motivation to take partin physical
activityis closely linked to enjoyment
and social connection.

Participation appears more likely when
activities are fun, socialand aligned
with personalinterests.

Beingwith friends and spending time
with othersis frequently highlighted
asanimportantreason forjoining
activities, indicating that participation
isfrequently driven by social value as
much as the activity itself.

Theimportance of enjoymentis
reinforced by survey responses from
people with alearning disability, with
91% saying being active makes them
feelhappy.

This suggests thatemotional wellbeing
and enjoyment are central to how
activity is experienced, and that
positive feelings may be a key driver of
continued participation.

Sense of belonging

Feelingwelcomedandincluded
appears to strengthen motivation.

Opportunities where people
experience belonging can make
participation more appealing and
support continued engagement
overtime, suggesting thatinclusive
environments caninfluence motivation

tojoininactivities.

Percentage datapresentedhere has been collectedandanalysed by Mencap.

OurActive Community Interim Report 2026

Wellbeing benefits

Someindividuals describe feeling
calmer, energised or healthier through
participation, reflecting everyday
wellbeing outcomesratherthan formal
health goals.

Practicalinfluences

Someindividuals may feelless
motivated tojoin activitiesif they
areunsure what to expectorif
opportunities feelunfamiliar.

Practical factors suchastransport,
supportavailability and how clearly
activities are explained are suggested
toinfluence whetherpeople choose to
take part.

Thisindicates that motivationcanbe
influenced by both personalinterest
and practical accessibility.
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921%

Of people with alearning

disability say being active makes
them feel happy.

“People are motivated to take
partinactivities because
of the social side, as well as
having fun”
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Community
Needs
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Addressing provision challenges

Communities suggest several
challengeslinked to providinginclusive
physical activity opportunities for
people with alearning disability,
indicating the need forcontinuedfocus.

Staffing and support
requirements

Arecurring themeis the level of staffing
and support needed to deliveractivities
thatare appropriately tailored to
participants’ needs.

Inclusive delivery oftenrequires smaller
group sizes, additional supervision and
more individualised support.

Thiscanincreaseresource demand
and costs, suggesting thatinclusive
provision canbe moreresource-
intensive than standard delivery.

Workforce confidence and skills

Workforce confidence and experience
also appeartoinfluence delivery.

Some providers seeminterestedin
beinginclusive but feeltheylack the

training, knowledge or experience
to adapt sessions effectively or
communicate accessibly.

Thisindicates that provider capability
and confidence may influence the offer
of inclusive opportunities.

Facilities and accessibility

Accesstosuitable andaccessible
facilitiesisanotherreported challenge.

Not all venues are fully accessible or
designed with the needs of people with
alearning disability inmind, which can
limit where activities cantake place,
reducing flexibility in delivery.

Visibility and promotion

Raising awareness of opportunities
also presents a challenge forproviders.

Asnoted earlier, opportunities are not
always widely known, and reaching
beyondinformal networks requires
additional effort.

This suggests that visibility may be a
deliveryissue aswellas a participation
one.
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Resource constraints

Funding, resources and workforce
capacity underpin many of these
challenges.

Providinginclusive opportunities often
requires more planning, support and
flexibility,and communities indicate
that securingthe necessaryresources
canbeanongoing pressure.

While challenges continue around
staffing, resources and facility access,
some communities now report gradual
improvements in provider confidence,
partnership support and awareness

of inclusive opportunities, suggesting
early shiftsinhow inclusive provisionis
beingapproached.

Reducing barriers to
participation

Arange of barriersis suggested to
affect whetherpeople withalearning
disability are able to take partin
physical activity, and these may require
ongoing attentionand action.
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Supportdependence

Supportavailability appears to be akey
factor.

Many peoplerely on the availability

of carers, family members or support
staff to access activities, andif this
supportisunavailable,inconsistent or
limited to certain times, participation
canberestricted, and opportunities for
independentaccessreduced.

This suggeststhat access often
dependsonsupportsystemsrather
thanindividual choice alone.

Perceivedinclusivity

Accessibility andinclusion are also seen
to affectengagement. Not all activities

are perceived as suitable or sufficiently

adaptedto meet different needs.

Where sessions are not clearly inclusive
ortailored, people may assume they
arenotintended forthem, possibly
limiting take-up.

Cost and affordability

Cost presents anotherreported barrier.
Thiscaninclude the cost of activities
themselves as well as the cost of
transport oradditional support needed
to attend.

Forsomeindividuals, these combined
costs canmake regular participation
difficult, indicating that affordability
can affect sustainability of
engagement.

Timing and availability

Limited availability of sessions outside
of service hoursis also highlighted.

Opportunities often align with day
service hours, with fewer evening
orweekendoptionsinsome areas,
suggesting provision may not always fit
around people’slives.

Percentage datapresentedhere has been collectedandanalysed by Mencap.
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Information and awareness

Information and visibility are also
perceived as barriers. Opportunities
are cited as not always being sharedin
accessible formats orclearly promoted
asinclusive, which can makeit harder
forpeople and theirsupporters to
identify suitable activities.

Recent data shows awareness currently
appears mixed, with 71% of people with
alearning disability saying they know
what happenslocally to help them get
active.

This suggests that while many now feel
informed, a sizeable proportion may
stillexperience gapsinaccessible
information orcommunication.
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Transport challenges

Transportis also frequently mentioned,
particularly where public transportis
limited orwhere additional supportis
neededto travel.

Although these barriers currently
remain, there areindications of gradual
improvementin awareness, visibility of
opportunities andinclusive practice,
which may be helpingtoreduce some
accessbarriers overtime.

About2in 3 people witha
learning disability say they are
aware of local activity
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Enabling
inclusive
participation

Communities highlight several factors
that, with continued attention and
support, could further strengthen
participation for people witha
learning disability.

Tasterand low-pressure
opportunities

Introductory and informal sessions can
help people explore activities without
feeling overwhelmed. This suggests
that building familiarity overtime
couldreduce uncertainty and support
engagement.

Interest-led activities

Opportunities linked to personal
interests such as music, dance, films
ortransport, are also highlighted to
increase interestand engagement,
indicating that relevance and
enjoyment could play animportantrole

insustaininginvolvement.

Role of support networks

Attending with friends, family, carers,
orbuddies often makes participation
more manageable.

This suggests that participation could
often be enabled through social
connectionsratherthanindividual
accessalone.

Broader availability

The timing of activitiesis also
suggestedtoenable access. Activities
offered beyond traditional service
hours may help widen access forsome
individuals.

Percentage datapresentedhere has been collectedandanalysed by Mencap.
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Accessible communication

Providinginformationinclear

Easy Read formats and promoting
opportunities proactively could help
peopleunderstand whatis available
and whetheritis suitable, supporting
greateruptake.

Inclusive community settings

Using welcoming, community-based
venues may also help normalise
participationandincrease visibility
of people with alearning disability
ineveryday settings, which could
also supportwiderawareness and
acceptance.

Workforce development

Providertrainingand confidencein
inclusive practice are additionally
suggestedto strengthendelivery,
indicating that workforce development
ispart of enabling participation.
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Belonging andinclusion

Feedback frompeople witha

learning disability suggests many feel
connectedlocally, with78% saying they
feelpart of theirlocal community.

This may suggest that efforts to create
inclusive environments andreduce
barriersto participation are being
recognised.

(] ® ) (J [
About4in5people witha

learning disability say they feel
part of the local community
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Developments

Networks,
Partnerships and
Collaborations

Community forums

Purpose and development

Community forums within Our Active
Community areintended to support
engagement, co-productionandlocal
inputintoinclusive physical activity.

Peoplewith alearning disability are
widely viewed as making avaluable
contributionto forumdiscussions, with
lived experience informing and shaping
local conversations.

In several communities, attendance has
grownovertime, suggestingincreasing
recognition of forums as a useful
space, although time has beenneeded
todevelop them, particularly with a
community-led approach.

Forums are alsoused to share
experiences, identify barriers, and
shapelocal provision.}

Percentage datapresentedhere has been collectedandanalysed by Mencap.

OurActive Community Interim Report 2026

Voice and participation

Feelingheard also emerges as
important, with 74% of people with
alearning disability agreeing that
peoplelistentowhat they sayintheir
community.

This may indicate growing confidence
andvoice and suggests thatco-
production approaches arerecognised
by community members, potentially
throughinvolvementinforumsand
opportunities to share lived experience
indecision-making.

Format and consistency

Formats and consistency vary across
the nine communities. Many forums
areintentionally informal, sometimes
incorporating social oractivity-based
elements, which appearto support
participationfromindividualsless
comfortable with formal meetings.

Where forums have notbeenable to
take place, alternative approaches
suchasinformation events ortargeted
meetings have beenused.
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Capacity and coverage

Effectiveness appearstobeinfluenced
by local capacity. Insome communities,
forums have not formed orhave been
lessregulardue to capacity constraints,
geographical considerations, or
challengesforstakeholders to attend.

Insome cases, more localised orsmaller
forums have beenneededto better
reach peopleinspecificareasofa
community.
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Networking and shared learning

Forums are commonly described
as providing avaluable networking
function.

They are seento support shared
learning, connection-building and
cross-sectorengagement, bringing
togetheramix of organisations,
stakeholders, community members
with alearning disability and carers and
supportworkers.

Engagementisviewed as
strengthening existing connections
and the formation of new ones.
Participationis also suggestedto have
contributed toimproved awareness
of,andengagementin, local physical
activity opportunities.

Connections made through forums
are also cited asinspiring further
involvementin Our Active Community.
Forums are additionally used to test
ideas fornew activities and provide
signposting torelevant opportunities.
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Influence onlocal delivery

Insome areas, forums have functioned
as coordination points forlocal action
rather than solely consultation spaces.
Discussions have led to practical
outcomes, includinglinking services,
identifying gaps, focusing funding, and
addressingneeds such asacquiring
additional equipment orresources.
Thisindicates that forums caninfluence
local delivery where follow-up actionis
visible.

Broadeningengagement

While forums typically involve a mix

of organisations, participationis
suggestedasnotalwaysincludingall
therelevant stakeholders, highlighting
the need tobroadenengagementin
some areas.

Overall, forums appear most
effective where facilitation,
regularity, clear purpose and
feedbackloopsare able tobe
maintained.
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Network
developments
and building
connections
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Role of Partners and Connectors

Community Partners and Community
Connectors appeartobe centralto
developinglocal networks.

Theirwork ofteninvolvesintroducing
organisations to one another, linking
people to opportunities, andincreasing
awareness of existing provision.
Network developmentis typically
gradual andreflects the community-led
approach, withtime and sustained effort
needed to build trust and relationships.

Information sharing

Across communities, there are
indications of increased information
sharing through arange of mechanisms,
includinginformation-sharing events,
newsletters, sharing of opportunities,
and forums.

These approaches appearto support
awareness of what already exists locally
and provide spaces fororganisations
to connectandexchange knowledge.

Some events, however, arereported
asfeeling organisation-heavy,

with a desire expressed forgreater
involvement from parents, carers and
people with alearning disability.

Broadening provider
involvement

Overallengagement with OurActive
Community appearstoinvolve a
growing breadth of providers.

Thisincludeslearning disability
organisations as well as mainstream
services, with connections between
these groups particularly noted.

Inseveral communities, these
connections appearto be openingup
accesstoleisure centres, parks, and
community venues, suggesting gradual
integrationinto wider community
settingsratherthanreliance solely on
specialist provision.
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New and emerging structures

Insome areas, network activity has
been associated with the formation of
new working groups or steering groups,
alongsideintegration with established
networks.

In St Austell, a‘Getting Active’ learning
disability panelhas formed, drawing
onthe wider OurActive Community
network to support discussions and
local decisions, andinsome cases
contributing to funding panel activity.

Currentmembers are primarily drawn
fromarange of local day services,

with plans to wideninvolvement to
encourage individuals who are not part
of aformal day service tojointhe panel.

These types of structures appearto
expand sharedunderstanding and
create opportunities for collaboration,
ratherthan alwaysresultingin
immediate or formalised partnerships.
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Network events

Examples of network-buildinginclude
Tryit, Likeit, Doit eventsin Bradford.

These eventsinvolve people witha
learning disability trying activities,
guest speakers, and opportunities to
formnew connections, and there are
indications that similarconcepts may
be expanded to othercommunities.
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Cross-community and national
learning

Some stakeholders across the
communities are expressing a desire to
connectandlearnfrom others beyond
theirimmediate area.

Thisincludesinterestinnational
learning opportunities, suchas
understanding how other communities
have implemented activities, overcome
challenges, orestablished schemes
and programmes.

Several organisations alsoindicate a
willingness to share best practice and
provide practical, hands-onadvice,
which could support developmentin
othercommunities and inform future
scaling of the project.

Overall, organisations appearto

be becoming more aware of each
other’sroles and offers, withnew
and potentially valuable connections

forming overtime.

Network development however,
remainsunevenandis ofteninfluenced
by local capacity and existing
relationships, highlighting the time
and continuity required to embed
community networks.
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“There are more conversations
about how toimprove
accessibility”
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Partnerships and
collaborations

OurActive Community Interim Report 2026

Working together

Partnership working continues tobe a
recurring feature across communities,
with collaborations forming between
learning disability organisations,
community groups, leisure providers
andlocalauthorities.

These partnerships ofteninvolve
different people and organisations
working togetheraround practical
delivery, including co-running sessions,
hosting activities and supporting
funding applications.

Pathways to collaboration

Many partnerships appearto emerge
through community forums and
relationship-building activity facilitated
by Our Active Community.

Thishasled, inseveral areas, to
stakeholders promoting each other’s
activities, planning taster sessions
jointly and sharing responsibility for
delivery.

Expectations and experience

This collaborative focusis echoedin
stakeholdersurveyresponses, with
62% initially motivated to collaborate
and 61% reporting that they have since
doneso.

The close alignment betweenintention
and outcome may indicate that
stakeholders experience OurActive
Community as aplatformthat enables
partnership working.

Atthe sametime, it suggests
collaboration might be achievable
whererelationships are supported but
may stilldepend onlocal capacity and
continuity.
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Examples of joint activity

Insome cases, connections facilitated
through OurActive Community appear
to have enabled opportunities that may
not otherwise have emerged.

Thisincludesinclusive dance sessions
and guided walks in Nottingham,
which build on existing provision while
widening access.

Jointworking has also supported

the creation of Easy Readresources,
helping to strengthen communication
and accessibility across organisations.

Cross-borough sharing of approaches
isalsoemerging, with learning from
abuddy schemein Greenwichbeing
shared with stakeholdersin Ealing.

Inseveral communities, partnership
activity has extendedtolinks such
as training providers offering
qualifications.

InWorthing, collaboration between
local partners and Mencap has also
supported the delivery of aninclusive
British Triathlon event.
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Co-productioninpractice

People with alearning disability

are becoming more visible within
partnerships through Community
Connectorroles and foruminvolvement.

Theirparticipationis seento bringlived
experience into planning and delivery
discussions, suggesting movement
toward co-productionin practice.

Furtherexamplesinclude aco-produced
dance sessionin St Austelland the Clay
Country, as wellas ayouth voice co-
producedvideo showcasing football
sessionsin Derby.

Variation across communities

The depth and sustainability of
partnerships appearinfluenced by local
infrastructure, organisationalreadiness
and available capacity.

Overall, partnerships are developing
progressively rather than uniformly,
shapedbylocal contextandthe
strength of relationships formed.

Percentage datapresentedhere has been collectedandanalysed by Mencap.
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About 3in 5 say they
have colloborated with

other organisations or
community members
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“The disability network was born
out of the community forum,
as people who are passionate
about what we are doing and
how that can be improved and
sothey meetup, and discuss
whatis happeningin the
community and what canbe
done ltis aspace where groups
can collaborate and contribute
theirknowledge to help build
the community”

41



Developments

Seed Funding

OurActive Community Interim Report 2026

How it works

Seed funding model

OurActive Community provides seed funding
to supportinclusive physical activity within
each community, withup to £60,000 available
overthe project period, averaging £20,000
peryearpercommunity.

Fundingisintendedto enable new or
expanded opportunities thatincrease access
andinclusionforpeople withalearning
disability.

Use of funding

Seedfundingis oftenusedto pilot activities,
create new provision orreduce participation

barriers.

Thisincludes supportinginclusive dance

and fitness sessions, enablingaccess

to community venues, contributing to
equipment or facilityimprovements, and
funding tasterevents thatintroduce people to
new activities.

This suggests fundingis frequently acting
as acatalysttotestideasandbuildlocal

confidenceininclusive delivery.

Upto

£60,000

per community

Average

£20,000

peryear
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Access and application support

Fundinginformationis shared through
community forums, networks and
direct support from Community
Partners.

Easy Read materialsand one-to-

one guidance are used to make the
process more accessible. Support
from Community Partners appears to
play akeyroleinhelping organisations
develop proposals thatreflectlocal
needs.
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Application experience

Applying forfunding can take time,
particularly for smaller organisations,
buttailored support and guidance
seemto help groups navigate the
process, with some communities
expressing apreference formorein-
personsupporttoreducerepeated
follow-up and clarification.

Thisindicates that the project focuses
notonly ongiving funding but also on
helping organisations access anduse
it effectively, but further support could
be provided.

Fundingis generally directed toward
activities that supportinclusionand
reflectlocalneeds.

This canencourage organisations to
plan carefully and work with Community
Partners, Community Connectors,
stakeholders and community members
with alearning disability.

Not all organisations howeverare
equally preparedto apply, and those
with more experience or capacity tend
toaccess funding more easily.

Role of funding inengagement

Stakeholdersurvey data suggests
fundingis a motivator forsome
organisations, with 31 citingaccess to
funding as areasonforinvolvement.
Asimilarproportion (33%)report
successfully accessing funding.

This pattern may reflect the different
roles organisations play locally, as not
allorganisations areina positionto
apply fororuse the funding.

It also suggests that while fundingis
valued, it may not be the primary driver
forallengagement.

Continued supportandclear
communicationaround funding
processesremainimportant so that
organisations that are eligible feel
confidentto apply.

This aligns with the project’srole

in providing tailored support and
signposting, particularly for smaller
orless experienced community
organisations.
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Funding guidelines

Our Active Community advises
seed funding applications
should promote physical activity
forpeople withalearning
disability and considerlong-
term sustainability.

Applicants are also encouragedto
collaborate with othercommunity
organisations, address community
needs, hear from people witha
learning disability and add something
new or different to the community.
Additionally, they should consider
the potential benefits forthe wider
community.
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Funding paneland
decision-making

Panel structure and membership

Funding panels are now established
withinmost communities toreview
seedfunding applicationsand guide
decision-making.

Panels typically include a mix of
stakeholders and people with alearning
disability, withlived experience forming
acentral part of the process.

Inseveral areas where formal panels are
notyetinplace, key day service users
areinvolvedin funding discussions,
with some expressing enjoymentin
contributing to conversations and
considering how funding should be
used.

Cross-community support

InEaling, where alocal panelhasnotyet
beenestablished, the Derby funding
panelhas provided support, reflecting
some cross-community collaboration
indecision-making processes.

Influence of lived-experience

Inpractice, theinclusion of people with
alearning disability on panels appears
to shift decision-making toward what
ismeaningfuland accessibleinreal
community contexts.

Theirinvolvementisviewed as bringing
first-handinsightinto what supports
participationand what may create
barriers, helping ensure proposals are
consideredthroughaninclusionlens
ratherthan solely ondelivery feasibility.

Stakeholders frequently value the
relevance andinclusivity this brings,
andthe opportunity forpeople witha
learning disability to have their say.

Accessible approaches

Easy Read materials and supported
discussions are used to enable
participationinpanels.

Thisreflects an effort to make decision-
makingitselfinclusive, notonly the
activities being funded.

OUR

ACTIVE

COMMUNITY

Participationinpanelsalso appearsto
support skill-buildingand confidence
forthoseinvolved, contributing to
leadership development as well as
representation.

Shared decision-making

Stakeholders oftenview panelsasa
fairand transparentway to allocate
funding.

Bringing together different
perspectives cansupportbalanced
decisionsandasense of shared
ownership, which may encourage wider
buy-infromlocal organisations.
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Challengesin establishing
panels

At the same time, establishing
panels with strong lived-experience
representationhasbeenmore
challengingin some communities.

Capacity constraints, varying levels

of interestandtravellogistics are
suggestedtoinfluencerecruitmentand
participation.

The process canalsorequire time
andfacilitationto ensure all voices
are heard, particularly where panel
members are new to decision-making
roles.
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Sustainability considerations

Alongside decisions about allocation,
discussions frequently highlight the
importance of sustainability.

Thereisrecognitionthat while seed
funding cansuccessfully kick-start
activities, furtherresources may be
neededforlonger-term development,
training and continuation beyond initial
funding periods.

Acommunity stakeholderalso
expressed adesireto see more
joint collaborations on funding
bids, suggesting that partnership
approaches could helpincrease
engagementnumbers, widenreach

andimprove longer-term sustainability.

There were alsoreflectionsonthe
importance of impact monitoring.
While funding may not be tied to
strict KPIs, a strategic stakeholder
suggestedthat funded organisations

couldbe expectedto share evidence of

impact.

Thisfocus on capturing outcomes
could help strengthen accountability,
demonstrate value, and support
sustainability planningbeyond the
initial funding period.

Overall, funding panels appear
to operate as both agovernance
mechanismandaform of co-
production.

Involvementin panels suggests lived

experienceisincreasingly viewed as

influencing funding decisions andlocal

inclusion practice.
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“How do we make physical
activity more accessible and
inclusive for people with a
learning disability, not just
another standalone session,
that when funding runs out, it
stops?”
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Developments: Funding applications

Community

Bradford and

District

StHelens

Nottingham

Derby

Ealing

2024-2025

v Learning disability gym sessions
v/ Boccia

v Boxercise classes

v/ Mixed ability cricket

v Football sessions, holiday camps
& upskilling of coaches

v/ Rebound therapy & multi-sport
sessions

v Dancing sessions

v Guided walks

v Non-contactboxing sessions

v/ Multi-sport sessions
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Approved
2025-2026

v/ Multi-sports sessions
v Refunding of Bocciaandboxercise

v Inclusive football sessions

v Silentdiscowalking group

v Dance group for childrenwith special educational needs

v Therapy andsport sessions for children with special educational needs

v Tastersessions of Boccia, yogaand swimming

v Refunding of non-contact boxing

v Development of acommunity gardento support people with alearning disability to get active
through gardening

v Creativedance and movement sessions

v Silentdiscoequipment

v Creationof alearning disability dedicated garden area

v Inclusive football participationvideo project

v Refunding of non-contact boxing

v Gamingandsports event
v Inclusive sports week

v Inclusive hockey sessions
v Danceclasses
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Other applications (awaiting approval)

v Multi-sports sessions awaiting approval
v Multi-sports sessions and activity hub

awaiting approval

v Equipmentandtasteractivities
v/ BocciaandBasketball sessions
v Basketball sessions

v/ Multi-Sport Sessions
v Walking group

Continued onnext page...
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Developments: Funding applications

Community
2024-2025
Greenwich v/ Yogasessions
v/ Creative dance sessionsand
performance
v/ Zumba sessions
v 12-week sportsleaders course
Thanet v/ Supportingpeople toaccess
community gym facilities
Worthing
St Austell and v/ New adapted bike
Clay Country v Table Tennis sessionsand

community outreach
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Approved
2025-2026

v SeatedBocciaand Sosadancing

v ‘Hoops’ basketball sessions

v Inclusive sports days

v Free and discounted gym membership
v Winterinclusive sports day

v/ Multi-sports tastersession

v Inclusive supported gymaccess programme
v Weekly activitiesincluding martial arts, boxing, yoga and belly dancing

v Seatedexercise sessions
v Group fitness sessions
v Inclusive dance sessions
v Sportbuddies service

v Football sessions

v Community dance club

v Youthdance club

v Watersports sessions

v/ Refunding of the community dance club

ACTIVE

COMMUNITY

OUR

Other applications (awaiting approval)

v Danceleaderscourse

v Self-guided walking project

v Purchase of aframerunner

v Forestschoolprovision

v Qigongsessions

v Training formulti-sports and Table Tennis
delivery
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Mencap Active Community

What the Network
Provides

OurActive Community Interim Report 2026

About the wider network

Mencap Active Communityisa
nationwide network designed to
reflect, broaden, and builduponthe
work doneinthe nine communities,
while also supportinginitiatives beyond
these areas.

The network brings together
organisations, groups, andindividuals
who are committed to creating more
opportunities forpeople with alearning
disability to be active, happy, and
healthy.

By expanding beyond the nine
communities, Mencap Active
Community networks and connects
partners nationally, enablingthemto
share best practice, learnings, and
successes.

Italso aimsto strengthen links between
the care services and sport sectors,
providing sharedresources and
promotinginitiatives thatimprove
participationamong people witha
learning disability.

cap
’;\CTIVE

COMMUNITY

)

49



Mencap Active Community

Web portal
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Purpose and function

The Mencap Active Community web
portalhasbeendesignedtobea
centralhub forpartners, providing easy
accesstoresources, training, and key
information.

Designedforannouncements, events,
andnews, itserves as acollaborative
space forsharing knowledge and
opportunities.

Supporting national connections

The portal supports networking
between partners across the country.

Onregistration, partners have the
optionto create theirown profile page,
includinglinks to their organisation’s
website, helping toincrease visibility
and encourage connections.

The portal also promotesresources
and events, supporting partners to stay
informed and engaged withMencap
Active Community activity.

Link to activity data

To furthersupportaccessto
opportunities, the portallinks to
‘Everybody Moves’, using opendata
to signpost partners and communities
to available physical activity
opportunities.

Implementation andlaunch

Thelaunch of the portal hasbeenslower
than anticipated due to technicalissues
with the sign-up system, alongside
capacity pressures across both the
web and sport teams, particularly
around the nine Our Active Community
conferences.

To support delivery,anew Programme
Support Coordinatorhasbeen
recruited to help manage the portal.
Despite this, around 67 people have
registered foraccessbefore the end
of January 2026, demonstrating early
interestand demand.
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Registered partnerswillsoonbe
givenaccesstothe portalonceithas
beenpopulated with contentand
information.

Initial feedback suggests the portal
isviewed positively, with one partner
commenting, “l will checkit out, I think
anythinglike thatis always useful, to
hearabout good practice and share
examples.”
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Webinars

Purpose and format

The Mencap Active Community
webinars provide a space for partners
to connect, share best practice

and explore key themesrelevant to
supporting people with alearning
disability to be active.

OpentoallMencap Active Community
members, the webinars bring together
people fromacross the country,
offeringan accessible way forpartners
to stay connected andinformed.

Since February 2025, two webinars
have beendelivered, with attendance
from 67 partners across arange of
regions and sectors.
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Apartnerreflected positively on
asession, noting, “it felt like it was
well structured..there was a good
introduction, clearly articulating what
the purpose was.”

Theformatincludes opportunities
forinteractive discussions, with one
participantrecallingthat “there was an
opportunity foreverybodyto..gointo
smallerbreakout groups.”

Thisapproach may support meaningful
engagement and participationinthe
webinars.

Sharedlearning and networking

Shapedby partnerneeds, the sessions
highlightregional projects and
initiatives, while bringing together
organisations, practitioners, and
community partners.

The webinars create opportunities
foropendiscussion, sharedlearning,
and networking, which help to build
aconnected national community
focused onimproving opportunities for
peoplewith alearning disability to be
active and healthy.

Theinformal format supports
conversationandrefiection, enabling
partners to chat, ask questions, and
exchange practicaltools, resources,
andinsights, such as fundraising
guidance, campaigninsights, and Easy
Read communicationtechniques, that
canstrengthenlocalwork.

An attendee describes the sessions
as collaborative and engaging,
sharing, “I definitely feel like we had
the opportunity todiscussandto
think and feedbackideasinand share
best practice and experience and
knowledge aswell.”

They further highlight the inspirational
nature of hearing from passionate
practitioners across the network.

The webinars are seen as motivating,
providing aspace notonly tolearnfrom
othersbutalso to contribute.

Aparticularly strong theme was the
visible involvement of people witha
learning disability within the sessions,
asone attendeereflects, “the thing
thatreally sticksinmy memoryis how
much people with alearning disability
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werereallyinvolvedinthe webinarand
inrunningit.”

This co-production element may
strengthen the authenticity andimpact
of the sessions.

While highly valued, some partners note
that continuing connections beyond
the webinaritselfisanareaforfurther
development, reflecting adesire to
sustainrelationships and collaboration
betweensessions.

Mencap Active Community

aims to continue delivering the
webinars quarterly, ensuring regular
opportunities forconnection, learning
and exchange across the network.
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The Learning
Disability and
Sport Workshops

Purpose and approach

The workshops, delivered by Mencap
in partnership with Special Olympics,
are offered through Mencap Active
Community and equip individuals
with knowledge and confidence to
bettersupport people withalearning
disability in sportand physical activity.

Co-led by tutors with lived experience,
these sessions provide valuable
insights and practical strategies for
inclusive delivery.
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Delivery andreach

SincethelastreportinFebruary 2025,
18 more workshops have trained a
further232 people, bringing the total to
42 workshopsand 588 people.

Plans areinplace toincrease the
number of workshops delivered each
yearand continue expanding the co-
tutorworkforce.

Sincelastyear, one new co-tutor
hasbeentrained, with plans to bring
anotherco-tutorinto postsoon.

Delivery settings

The workshops have been delivered
across arange of sectors and settings.

Thisincludes deliveryinpartnership
with Special Olympics at the University
of Derby, sessions for NHS social
prescribers toimprove knowledge,
awareness and signposting, and
targeted workshops for sports
organisations and community clubs.

Forexample,acommunity tennis club
inNorthLondon opened asessionto
otherlocal sports clubs, supporting
widerlearning across the area.

Astrong partnership has developed
with Active Norfolk, who have
commissioned multiple workshops
totarget specific geographic areas
and partners seekingtoimprove
accessibility andinclusion.

Active Norfolk has expressed plans to
continue delivery across the county,
withafocusonreachingawiderange
of groups, includinganupcoming
workshop booked for20 football
coaches.

Workshop content and
experience

Workshop contentincludes
information-sharing, group discussion,
creative activities, and practical
exercises thatencourage participants
toreflectonlanguage, barriers, and
inclusive practice.

Attendeesreportincreased confidence
inrecognising disability, allowing more
time, using clearer communicationand
visuals, and adapting activitiesto be
moreinclusive.
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Feedbackhighlights that smallchanges
indelivery canhave a meaningful
impacton participants withalearning
disability.

Allattendeesreceive a certificate of
participation, includingrecognised
hours towards CPD points.

Learning andimpact

Thereisemerging evidence of impact
beyondthe sessions themselves, with
coachesandclubsreporting that they
are beginning toimplement strategies
discussedinthe workshops and share
learning with colleagues who did not
attend.

One participantrefiects, “it
encouragedreflectiononourlearning
and thinking around how small changes
could make areal difference for
participants at the leisure centre or
within sessions”.

While another attendee notes the
workshops offered a strong balance
betweenknowledge and practical
application.
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Role of co-tutors

The contribution of co-tutors with lived
experience continues to be highly
valued, with feedbackrecognising the
addedengagementandimpact they
bring to sessions.

One attendee shares, “he definitely
addsvalue just by engaging with the
groups andindividuals there, and that
becomespart of thelearning forsome
of them.”
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Future development

There are plans to furtherdevelop

the Learning Disability and Sport
Workshops, as Active Derby has
expressedinterestinworking with
Mencap to develop bespoke versions
of the workshop to meet specific
groups, community orlocal needs,
such as fordelivery of the holiday
activities and food (HAF) programme or
particular sports.

Special Olympics also plans to work
with Mencap to explore how the
workshops can evolve further, including
theirpotentialinclusion as part of coach
development programmes through
existing relationships with National
Governing Bodies.

Thereisalsointerestinadapting the
workshops for different sports, and
expanding delivery withinhigher
education settings, such as university
and college coachdevelopment
courses.
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“We learned alot, and all the
coaches said they want to
betterembedinclusive practice
within theirsport”
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Mencap Active Community

Our Active
Community
Conferences

Attendance and Participation
Across all nine conferences
Totalattendees: 336

People withalLearning Disability
attendees: 105, nearly 1/3 of total
attendees

People withalLearning Disability staff
involvedindelivery: 30

New individuals connected: 286

New organisations connected: 95
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Overview

Within Mencap Active Community, the
OurActive Community conferences
form part of the wider network activity
and are led by people with alearning
disability, supported by Mencap staff.

They celebrateinclusion, collaboration,
andthe sharing of best practice

to supportmoreinclusive active
communities.

Held from Septemberto November
lastyearacross the nine communities
of Our Active Community, the
conferences provided opportunities
forpeople with alearning disability
and community stakeholders, whether
already engaged with OurActive
Community ornot, to share inspiring
stories, accessresearchinsights, take
home practical tools, and network with
peers and professionals.

Highlightsinclude hearingreal stories
featuring experiences of people with a
learning disability, including Paralympic
gold medallist Jessica-Jane Applegate.

Attendees further praise the events,
with one noting: “itwasreally good
seeing people with alearning disability
at theirconference, and forouryoung
people to meet otheryoung people
who are active.”

Conferences also provided access
toresearch shapingfutureinclusive
activity programming, networking
opportunities, practical tools to
implementlocally, and recognition
of the achievements of OurActive
Community Community Connectors.

Conference activities

The conferencesincludedarange
of activities designed to engage
attendees and promote learning.

The keynote address by Jessica-Jane
Applegate MBE, a triple Paralympian
and Mencap ambassador, focusedon
herjourney to agold medalandthe
importance of activity forpeople with a
learning disability.

This sessionwas widelyregarded
asimpactful, withone attendee
commenting, “Jessicawasreally
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inspiring”, and how hearing from Jessica
‘changed afew people’s perspectives
onwhatalearning disabilityis”.

Workshops were anothercore

element of the conferences. SPEAR,
theresearch centre commissioned

by Mencap to evaluate OurActive
Community, delivered a session
exploring both challenges and
opportunitiesindeveloping accessible
physical activity provision forpeople
with alearning disability.

Anotherthought-provoking session,
‘Getting Started with Al for Activity’,
examined how artificialintelligence
couldbeusedtosupport people with
alearning disability inleading healthier,
happierlives.

Feedbackhighlights therelevance

and usefulness of this workshop, with
attendeesnoting plans to explore
Aland accessibility in theirown
settings, asone attendee shares, “the
workshops were very useful, especially
the one about Al. Ithoughtitwasvery
relevant.”
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Community organisations and people
with alearning disability were also given
the opportunity to present.

These sessions allowed them
to showcase theirwork, share
experiences, andinspire others.

Presenters, including those witha
learning disability, were commended
fortheirconfidence and engagement,
and attendees appreciated seeing
people with alearning disability taking
acentralrole, as one community
organisation shares, “ouryoung people
loved doingit, they were brilliant.”

The conferences also promoted

the Learning Disability and Sport
Workshops, generatinginterestin
follow-up training. Forexample,
conversations following the conference
led to plans fordelivering aworkshop

in Southall, Ealing, and training entire
teams withinlocal organisations.
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Community Connectors

Community Connectors played
acentralrole throughout the
conferences, delivering opening
addresses, assisting with
presentations, and supporting event
logistics.

Theirinvolvement was widely valued,
with attendees noting the benefits of
seeing Community Connectors actively
contribute andlead sessions.

Astaff memberfromMencap
highlights, “the way Community
Connectors faced theirchallenges and
deliveredinfront of everyone”.

Feedback shows the confidence,
professionalism, and problem-solving
skills demonstrated by Community
Connectors, and theircontributions
were seen as enhancing the overall
impact of the conferences.

Feedback

Feedback fromaround 25 attendees,
collected throughinterviews and
post-conference surveys, waslargely
positive.

Many highlight the value of the
conferencesinshowcasinginclusive
activity and supporting people witha
learning disability to be more active.

Participants appreciate the
opportunities fornetworking, hearing
from people with alearning disability
and peers, and engaginginwell-
structured discussions and workshops.

The mix of presentations, group
discussions, and workshopsis noted as
effective and well-selected.

One attendee summarises: “I thoughtit
was really well delivered and it provided
alot of opportunity forus.”

While the feedback was positive,

there was some disappointment
regarding overall attendance numbers,
particularly the gap between those who
registered and those who attended on
the day.
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Attendance, especially fromkey
services, suchasday centres and day
services, withinsome communities,
could have beenhigher.

Some stakeholders also express a
desire to see more stakeholders and
people with alearning disability from
othercommunities, and suggested
regional conferencesto facilitate
cross-community engagement as part
of Our Active Community.

Some feedback also highlights
potential overlap with otherestablished
conferences orevents, such asthose
led by Active Partnerships, and that
differentiation could add greatervalue.
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Qutcomes

Itissuggestedthatthe conferences
have generated opportunities for
networking, increased awareness, and
ongoing engagement.

Many attendeesrequested follow-up
workshops, established new contacts,
and strengthened existing networks,
with Community Partners also gaining
new contacts from othercommunity
organisations.

Connections made during the
conferencesledto collaboration
between organisations, includingjoint
initiatives between a sport provider, a
community organisation and a charity
in Ealing.

Conferences may have also fostered
community engagement, with local
projects such as bike rides extending
into new locations, exemplified by visits
toacommunity café run by people with
alearning disability, whichbecame a
new stop forriders.
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Attendeesreportincreased awareness
of otherorganisations andinitiatives,
andthereis anappetite forcontinued
engagementand sharing of ideas
across allnine communities.

One participantrefiects, “because of
the conference, we have made loads of
different connections.”

While networking was widely valued, a
smallnumber of stakeholders across
the communities noted the challenge
of maintaining momentum beyond the
conferenceitself.

Althoughintentions to collaborate

and engage furtherwere strong, some
reflected that finding the time and
capacity to sustaininvolvement can
be difficult, withongoing engagement
sometimes perceived asa “nice to
have” alongside competing priorities.

Stakeholders also express aneed for
case studies, reports, and key learnings
fromthe conferencesto be shared,
ensuring the wider network benefits
fromthe work undertaken across each

community.
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“I'found that the mix of
discussionsin groups, but also
talks from different people, was
really good and well selected”
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Mencap Active Community

Progress and
Next Steps

Progressto date

Mencap Active Community
demonstrates growing engagement
and strengtheningrelationships within
and beyond the nine communities.

The development of the wider network
appearstobe supportingincreased
connections between organisations,
individuals, and sectors committed to
inclusive physical activity for people
with alearning disability.

Thisisreflectedin growinginterestin
conferences, workshops, webinars,
and the web portal, training, and shared
learning opportunities.
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Stakeholders highlight the value of
building onthese connections, with
onenoting: “I've beenkeentolearnabit
more about some of the conferences
and some of the otherwork that
Mencap do. I definitely want to build on
thatrelationship.”

Thisfeedbackrefliects widerinterest
indeepercollaboration and sustained
engagementacross the network.

The delivery of webinars and Learning
Disability and Sport Workshops has
continued to support knowledge-
sharing and confidence-building
across arange of sectors, including
health, education, local authorities,
the voluntary and community sector,
and sport and physical activity

organisations.

Feedback consistently highlights
the quality and practical value of this
activity withinthe wider network,
with attendeesreportingincreased
confidenceinembeddinginclusive
practice and applyinglearning within
theirown settings.

While engagement with the workshops
isevidentamong some of the nine
funded communities, awareness of
Mencap Active Community as awider
network appears more limited.

Knowledge of the web portal, shared
resources, webinars and national
networking opportunities does not
yetseem fully embedded within all
communities.

Greaterengagementand awareness
of Mencap Active Community could
strengthen sustainability beyond the
funding period and provide additional
infrastructure to support continued
localdevelopment.

Plans and next steps

Akey priority forthe next phaseis
increasing engagement with the
Mencap Active Community web portal,
ensuring partners are signed up and
actively using the platform.

The portal willbe further populated
withresources, information, training
opportunities, and updates to support
ongoinglearning and collaboration.
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Webinars will continue to be delivered
regularly, responding to partnerneeds
and highlighting practice fromacross
the nine communities and wider

network.

The Learning Disability and Sport
Workshop content will be refreshed to
ensureitremains currentandrelevant,
includingupdates aligned with Learning
Disability Rights UK guidance.

Looking ahead, thereis aninterest
indeveloping a short workshop

to support people withalearning
disability to explore leadership
roles and progressioninto further
qualifications.

This sessionis anticipated to be two
tothree hoursinlengthandwouldbe
developedin partnership with Special
Olympics, providing anaccessible
introduction to leadership pathways.
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Challenges

Key Challenges

Project-Level Challenges (Our
Active Community)

Capacity and consistency of
engagement

Ongoing capacity pressures continue
to shape how organisations engage
with Our Active Community.

Limited staffing, competing demands
andreliance onsmallteamsreduce
consistency of involvement, resulting
invariationbetween sectors and
communities.

Education settings and some
mainstream providersremain the least
consistently engaged. While this may
reflect structural constraintsrather
thanalack of interest, it may affect
the programme’sreach, influence and
overallimpact.
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Workforce confidencein
inclusive delivery

Across communities, willingness to be
inclusive is strong; however, provider
confidenceinadapting sessions and
communicating accessibly continues
to develop.

Training and practical guidance are
valued, yet consistent, inclusive
practiceis stillemerging.

Thisindicates that workforce capability
remains a key enablerforscaling
inclusive provision.

Community Connector
consistency and sustainability

The Community Connectorrole
isnow presentacrossall nine
communities, but variationinhost
capacity, onboarding processes and
organisationalreadinesshasledto
unevenimplementation.

While early progressis visible,
embedding therole sustainably will
require consistent support structures,
clearerlong-term pathways and shared
ownership beyondindividual hosts.

Transitioning from facilitation to
local ownership

Networks and partnerships are
strengthening, yet progressremains
closelylinked to the relational work of
Community Partners.

Sustainedimpactwilldependon
gradually shifting toward broader
sharedleadership andreducing
reliance onindividual roles to maintain

momentum.

Place-based variation

Differencesinlocalinfrastructure,
partnership maturity and community

readiness mean progressis not uniform.

Aflexible, place-basedapproach
remains necessary, butitalso presents
challengesinensuring equitable
developmentacrossall areas.

Not all areas defined within Our Active
Community perceive themselvesasa
single cohesive community. Insome
cases, geography ordifferinglocal
identitiesinfluence this.
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Thisisanimportant consideration for
future scaling and development of the
project, asapproaches may needto
reflectvariedidentities and levels of

connectedness withineach area.

Embedding understanding of
the full offer

While workshop engagementis visible
in several communities, awareness of
the wider Mencap Active Community
network, including the web portal,
webinars and national opportunities,
appearsuneven.

This suggests that the broader
infrastructure designedto support
sustainability isnotyet fully embedded
locally, potentially limiting longer-term
impact.
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Community-
Specific
Challenges
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Rurality and transport (e.g. St
Austelland Clay Country, Thanet)

Inmore rural orgeographically
dispersed areas, transport and travel
distances continue tolimitaccessand
attendance.

Evenwhere new provision has
emerged, participation can depend
heavily onlocaltravel options and
support availability.

Mainstreamintegration (e.g.
Ealing, Greenwich, Nottingham)

While connections with leisure
centres and mainstream providers are

increasing, integrationremains gradual.

Some providers are stilldeveloping
confidence and understanding of
inclusive practice, and engagement
from Special Educational Needs
schools continuesto beinconsistent
due to staffing pressures and
competing priorities.

Capacity withinvoluntary and
community organisations (e.g.
Bradford, Derby, Worthing)

Inseveral areas, deliveryrelieson
small organisations managing multiple
responsibilities.

Although seed funding has enabled new
activity, sustaining sessions beyond
initial funding and managing the higher
staffingratiosrequired forinclusive
deliveryremains aconcern.

Awareness and visibility of
opportunities

Across multiple communities,
opportunities are reported as existing
but not alwayswidely known or clearly
promoted asinclusive.

Reliance on word-of-mouth orinformal
networks can create uneven awareness,
particularly forfamilies andindividuals
not already connected to services.
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Balancing specialist and
mainstream provision

Some communities continue torely
heavily on specialist orday-service-
based activity.

While these environments are valued
andtrusted, expandinginto mainstream
community settingsis stillin progress,
requiring confidence-building forboth
providers and participants.
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Headline Findings

Community Engagement

Stakeholderengagement across
the nine communities continues

to strengthen, with forums and
relationship-based approaches
supporting collaboration and shared
learning.

While awareness and participation are
growing, engagementremains uneven
across some sectors, particularly
mainstream providers and education
settings, andunderstanding of the
project’s full scope and aimsiis still
mixedinsome areas.
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Community Partners

Community Partnersremain central
to connecting organisations,
coordinating activity and maintaining
localmomentum aroundinclusive

physical activity.

Theirrelational and place-based
approachiswidelyvalued, although
continued progress willrequire greater
shared ownership across community
stakeholders, alongside a sustained
drive and tailored approachesto
initiate and maintain engagement.

Community Connectors

Community Connectors areincreasing
the visibility of lived experience within
communities and contributing to co-
production, engagement andlocal
decision-making.

While earlyimpacts are emerging,
consistency of role development and
supportvaries depending on host
capacity and stage of onboarding.

The Communities

Communities are seeing awider

range of inclusive activities and
increased awareness of opportunities,
supporting participation and social
connectionforpeople withalearning
disability.

Despite this growth, accessremains
influenced by structural barriers such
as transport, support availability and
uneven visibility of provision.

Developments

Networks and partnerships are
continuing to grow, withcommunity
forums helping to strengthen
collaboration and generate new
opportunities, including for capacity
building.

Progressis evident, though sustaining
momentum and ensuringlong-term
continuationbeyond short-term
fundingremains an ongoing priority.
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Mencap Active Community

Mencap Active Communityis
supporting shared learningand wider
connectivity beyond the funded
communities, helping to extend
inclusive practice and collaboration.

Thereis furtheropportunity to
strengthenhow nationallearning
istranslatedinto consistentlocal
application, and withinthe current
nine communities part of OurActive
Community.
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Routes toimpact
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The emerging picture across the
nine communities shows several
interconnected routes through
which the projectis generating
impact.

Strengthening community
engagement, supported by forums
andrelationship-based approaches,
ishelping build collaboration, trust
and sharedlearning, creating the
foundations formore coherentlocal
ecosystems.

Community Partners continue to
play a pivotalrolein coordinating
theserelationships and maintaining
momentum, with their place-based
approach enabling practical problem-
solving and alignment across diverse
stakeholders.

At the same time, Community
Connectors are amplifyinglived
experience within decision-making
spaces, helping organisations better
understand what truly inclusive
participationrequires.

As aresult, communities are beginning
to offerawiderrange of inclusive
activities, increasing awareness

and supporting meaningful social
connectionforpeople withalearning
disability, even as structural barriers
suchastransportandvisibility of
provision continue to shape access.

Growing networks and partnerships,
bothlocally and throughMencap
Active Community, are expanding
opportunities for capacity buildingand
shared practice, while also highlighting
theimportance of long-term planning
to sustain progress beyond short-term
funding.

Together, these developmentsillustrate
how relational work, lived-experience
leadership, strengthenedlocal
networks andincreased visibility of
opportunities combine to shift systems
incrementally toward more inclusive,
community-owned and sustainable
models of physical activity.




Routes to Impact, Recommendations and Next Steps

Next steps for the
project

OurActive Community Interim Report 2026

Despite clear progressin
increasing awareness of
inclusive opportunities and
strengthening networks,
practical and systemic barriers

continue to shape participation.

Structuralissues suchastransport
and travellimitations, reliance on
social care structures and staffing
models, inconsistent dissemination
of information, andlimited access to
fully accessible community venues sit
beyond the immediate control of the
project.

The community-led approachhas
required time to build trustand
relationships; while there have been
gradual developments, there has not
beenacomplete shift.

Addressing these wider system and
infrastructure constraints may require
sustained focus andlonger-term
strategic alignmentto achieve deeper
and more equitableimpact.
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Routes to Impact, Recommendations and Next Steps

Recommendations
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Develop a clear sustainability
strategy post Our Active
Community (2026-2027)

Developing a clear sustainability and
transition plan will supportlong-term
ownership beyond project funding,
including mapping responsibility for
networks and forums, supporting
employment transition planning for
Community Connectors, identifying
localchampions, including and
beyond Community Connectors, and
establishinglonger-term funding
development approaches.

Consideration should also be given
to how cross-community learning
and national network connections,
including Mencap Active Community,
canbedevelopedand maintained
beyondthe project.

0‘0
-4

Strengthen cross-community
and national knowledge
exchange

Translating learning across the nine
communities and connecting more
consistently withthe wider Mencap
Active Community network could
enhanceimpact.

Regional networking events, cross-
community conferences or thematic
knowledge-sharing sessions may
help scale effective practice, reduce
duplicationand accelerate learning
betweenareas.
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Shift from relationship-building
to shared ownership

As the project matures, focus should
continue moving toward shared
leadership andlocally embedded
ownership.

This may include supporting
stakeholders to facilitate forums,
coordinate activity, co-design
inclusion plans and sustain networks
beyondreliance on Community
Partners.
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Improve communication and
project engagement

Strengthening communication
approaches may help addressuneven
engagementacross sectorsand
communities.

Inaddition to one-way updates,
adopting furtherpersonalised
engagement methods, including
targeted T:1relationship-building with
less engaged or capacity-constrained
stakeholders, could help build
sustained momentum.
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Strengthen workforce
development

Strengthening workforce capability,
through practical, inclusive delivery
training, peer-learning opportunities
across communities, and the
development of accessible toolkits
and guidance, including Easy Ready
materials, willhelp to support
mainstream providers to confidently
adapt activities forpeople with a
learning disabiliity.

0
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Embed Community Connector
influence Structurally

Embedding Community Connector
involvement, beyond Our Active
Community, such as withinlocal
decision-making, strategic forums
and funding processes, alongside
opportunities for peermentoring and
clearerprogression pathways, may
ensure therole haslastinginfluence
beyond the project period.
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Address barriers, access and
inclusion

Prioritise longer-termactionon
structural barriers that sit beyond
individual activity delivery. This

may include developing transport
partnerships, strengthening links with
social care providers and support
networks, improving access to
accessible community venues, and
aligningwithwiderlocalinfrastructure
planning.
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Expandinterest-led and
inclusive participation models

Supporting providers to design
activities aroundinterests, familiarity
and social connection, including
tastersessions, trusted venues, buddy
approaches and dual-activity models
that benefit support workers or carers,
may help reduce participationbarriers.

Shiftingemphasis from the specific
sport tothe social and experiential
value of activity may further strengthen
engagement and sustainability.
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Expand out-of-hours and
mainstream integration

If localneed demands, expanding
evening and weekend opportunities
and supporting mainstream providers
to adapt existing sessions could help
toincrease access and participation,
and normalise inclusive participation
through mixed and community-based
models where appropriate.
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Improve information-sharing
and awareness

Develop asustainable, accessible
information-sharinginfrastructure that
extends beyondthelifespan of Our
Active Community.

This couldinclude strengthening

the use of Easy Read and visual
communication, establishing visible
and centralised directories of inclusive
opportunities, andreducingreliance on
informal word-of-mouth networks.

OUR

ACTIVE

COMMUNITY

68



Routes to Impact, Recommendations and Next Steps

Next steps for the
evaluation

Our Active Community Interim Report 2026

The next phase of the evaluation will develop a second suite of nine place-based case
studies, moving beyond descriptive reporting to examine the cultural, structural and
systemic conditions shaping delivery and impact.

This willinclude exploring how trust is built within communities and the time required
to establish credibility; how the place-based approach operatesin practice; and
how local ecosystems, stakeholder networks and navigational complexity influence
participation.

Greaterattention will be given to the addressing of barriers and inequalities, as
wellas whether participationis translating into longer-term habits and sustained
engagement.

The evaluation will also focus more explicitly on sustainability and scalability.

This willinvolve examining community readiness as funding phases evolve,

lessons learned across differentlocal contexts, and the extent to which networks,
partnerships andleadership structures are embedded beyondreliance on Community
Partners.

Particular attention willbe paid to the Community Connectorrole, itsinfluence,
distinctiveness and sustainability, including what elements are essential to maintain
andwhat support structures would be required for continuation.

The next phase will also consider alignment with Mencap’s emerging 2030 strategy
and Sport England priorities, assessing whether the model demonstrates potential
forlonger-term, systemic change rather than short-term activity growth.
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