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Our Active Community is 
an initiative across England 
dedicated to enhancing 
opportunities for people 
with a learning disability 
to be active, happy and 
healthy. 

Data sources  
This case study was developed based on 4 focus 
groups and 32 interviews or conversations, with 17 
stakeholders and 37 people with a learning disability 
from remote consultations and a research visit.

 
The data informing this case study was collected 
between October 2023 – May 2025.

About Our Active Community

Created as a way for people with a learning 
disability, stakeholders and organisations 
to connect, network, seek training and 
provision, and access resources and 
funding. 

By fostering collaboration, harnessing a community-
led approach, building networks and capturing 
the voice of people with a learning disability. Our 
Active Community promotes inclusion, encourages 
participation, and empowers people with a learning 
disability to access opportunities to be physically 
active in their community.
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Community 
Overview
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Community 
Background 

Derby, located in the East 
Midlands within Derbyshire, has 
a population of approximately 
266,500 and is ethnically and 
culturally diverse, with around 
26% of residents identifying 
as non-White, including a 
significant Asian community 
(15.6%). 

Additionally, approximately 4,950 
individuals in Derby have a learning 
disability, further highlighting the need 
for inclusive services and support 
within this population.

The city faces socioeconomic 
challenges, including an 
unemployment rate of 5.3%, higher 
than the national average, and high 
levels of income deprivation, ranking 
15th out of 63 authorities in England.

Derby’s landscape is varied, with some 
inner-city areas being highly urbanised 
and offering limited access to green 
spaces, while other parts of the city 
feature abundant green areas. 

A local stakeholder highlights this 
disparity, saying, “in some communities 
your access to green space is huge, and 
in others it’s really sparse.” 

Transport affordability and accessibility 
are also ongoing challenges, with bus 
services varying significantly across the 
city, with a stakeholder commenting, 
“transport links are really varied and 
reduced in terms of buses, depending 
on where you live.” 

Despite these challenges, there are 
opportunities to improve access to 
and engagement in physical activity, 
by addressing barriers related to green 
space availability and transport within 
the community.

Community Overview
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Stakeholders 

Community Overview

In Derby, Our Active Community 
is building connections with 
various stakeholders, including 
community services, day 
centres, and organisations, that 
support people with a learning 
disability. 

The Community Partner has been 
proactive in developing these 
relationships by attending sessions at 
different organisations, being present 
at networking and community events, 
and establishing the community 
forum. Stakeholders have expressed 
their appreciation for the Community 
Partner’s continued involvement and 
visible presence within the community.

Engaging stakeholders in Derby has 
been challenging, with limited capacity 
affecting consistent involvement. 

Progress on key roles, like the 
Community Connector, and a lived 
experience-led seed funding panel, 
has been slower due to the time needed 
for a community-led approach to map 
stakeholders and build connections. 
Encouragingly, individuals with a 
learning disability have already helped 
shape some early opportunities.

The Community Partner plans to 
further engage with stakeholders by 
increasing the frequency of meetings 
and events to about once a month while 
maintaining regular communication 
through the well-received newsletters. 
The Community Partner also intends 
to involve the Community Connectors 
in meetings and visits to enhance 
conversations.

Current engagement spans a 
diverse range of stakeholders and 
organisations, including:

 � Day Services, Centres or Supported 
Living: Alternatives Activity Centre, 
Umbrella, Hubbub Theatre, 
Community Links CIC, Steps Day 
Service, Feel Alive CIC, Sen-Fit CIC

 � Service Providers: DOSport UK 
CIC, Derbyshire Cricket Foundation, 
Derbyshire FA, Panthers Sportsability 
Club

 � Community Organisations and 
Charities: Active Partners Trust, 
Digging the Dirt, Derby County 
Community Trust

 � Health Services: Social prescribers 
and physiotherapists

 � Local Authority: Derby City Council, 
Move More Derby, Livewell Liveability

“�I hope the community 
partner will create 
more awareness and 
help identify gaps in 
provision in Derby.” 
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Perceptions and 
Expectations 

Community Overview

Stakeholders describe how 
their perceptions of Our Active 
Community in Derby have 
evolved as the project has grown 
in capacity and expanded its 
reach. 

Initially, there was uncertainty about its 
direction, with one stakeholder noting, 
“before, we didn’t really know what the 
project was all about and how it would 
look. You can now see how Our Active 
Community is increasing physical 
activity due to the seed funding 
and raising awareness by sharing 
information in the community.” 

Although some stakeholders comment 
that the project took longer to get off 
the ground than anticipated, this is 
likely due to its careful, community-led 
approach. It is now widely recognised 
by stakeholders in Derby as a valuable 
initiative. 

Day services, centres and supported 
living are actively involved in Our Active 
Community to strengthen community 
connections, access resources, and 
provide activities such as boxing, that 
meet the needs of the people they 
support.

Stakeholders involved in Our Active 
Community hope to gain stronger 
connections with other providers and 
be aware of other provision available for 
people with a learning disability. 

One stakeholder hopes the project 
will “create a consistent provision that 
people with a learning disability can 
access whenever they need it.” 

They also hope the project will help 
share knowledge and best practice, 
which can improve the delivery of 
services, as one stakeholder mentions 
how it is important to provide “tangible 
examples of how to engage people 
with a learning disability.” 

“�I feel there is a lack 
of truly inclusive 
physical activity 
opportunities in the 
community, and 
I hope Our Active 
Community can 
create some or 
provide awareness 
of accessible 
opportunities.”

Another key expectation is that the 
project will raise awareness of available 
physical activities, helping people with 
a learning disability “try different sports 
and find something they enjoy.” 

Ultimately, stakeholders believe Our 
Active Community will contribute to a 
more inclusive, supportive environment 
where everyone can access 
opportunities, and feel empowered to 
participate.
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Current  
Provision
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Existing Offer Opportunities for people with 
a learning disability to be active 
include: 

   �Cycling

   �Non-contact boxing

   �Gym sessions

   �Swimming

   �Walking

   �Gardening

   �Basketball

   �Cricket

Day service opportunities 
include:

 �  Football

 �  Basketball

 �  Darts

 �  Dancing

 �  Adaptive Karate

 �  Yoga

 �  Walking

 �  Gardening

Current Provision

Gardening and adaptive Karate 
are two popular activities 
enjoyed by people with a 
learning disability in Derby. 

Adaptive Karate is offered by a day 
service using external instructors. 
Originally this was funded for six 
months, but the group’s enthusiasm 

led to its continuation, even after the 
funding had ended. Now, the session 
runs once a month, on a Tuesday, and is 
consistently well attended. 

Gardening is also frequently 
highlighted as a favourite pastime, with 
many noting, “it gets me outdoors and 
active.” 

“�I like exercise because 
I get to be with my 
friends and be with 
my community.”

It is also a common feature of local day 
services, and some individuals access 
a nearby community garden that works 
specifically with special educational 
needs groups and people with a 
learning disability.
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Challenges 
This section explores the 
challenges faced in delivering 
inclusive and effective provision 
for people with a learning 
disability in Derby.

Current Provision

While some services are available, 
stakeholders highlight several 
ongoing difficulties that hinder their 
effectiveness and accessibility.

One challenge they face is raising 
awareness and promoting services, 
one stakeholder explains “a lot of 
information is word of mouth between 
people with a learning disability and 
stakeholders.” While awareness among 
stakeholders is gradually improving, 
thanks to the Our Active Community 
newsletters and forums, there remains 
a lack of awareness and accessible 
information across Derby.

Another service provider adds,”it can 
be challenging to spread awareness 
and promote opportunities because 
so much depends on in-person 
conversations. While we try to reach 
others through online promotion, this 
can be difficult for those with limited 
internet literacy.”

Top Challenges: 
  �Raising awareness and 

promoting services

  �Creating inclusive and 
accessible spaces

  �Transportation barriers

 

“�It is not only transport 
links that create the 
issue of travelling on 
public transport, but 
also confidence to 
travel.”

Creating truly inclusive spaces 
is another key concern, as one 
stakeholder shares, “it is challenging 
to find a space that is inclusive and 
accessible for a range of people.”

Transport also poses a barrier, with one 
provider stressing how “it’s important 
to think about how people are going to 
get to a session,” stressing the need for 
accessible transportation options to 
support engagement. 
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“�I think it’s good to 
take people to other 
opportunities in the 
community and meet 
with others.”

Opportunities 

Current Provision

In Derby, several opportunities 
are emerging with ways to help 
people with a learning disability 
become more physically active. 

One promising approach is the 
development of joint opportunities, 
where local providers collaborate to 
share information, resources, and staff. 
This will not only help maximise existing 
services but also increase the variety 
of activities available to people with a 
learning disability. As one stakeholder 
shares, “people in our service love to 
be active, but sometimes there isn’t 
an option to do an activity if we don’t 
provide it.”

Clear and accessible travel information 
is described as crucial. People with a 
learning disability may face challenges 
with public transport, so travel training 
and supportive communication, such 
as visual guides or buddy systems, 
could empower more people to access 
local opportunities. 

Areas to improve: 
  ��Collaboration with local 

providers

  ��Travel access and 
support

  ��Staff training for 
inclusivity

 

Another key area is training for coaches 
and staff working in community 
sport or leisure activities. Ensuring 
professionals are confident and skilled 
in working with people with a learning 
disability could enhance participation. 
One stakeholder notes training their 
staff increased the inclusivity of their 
sessions.
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Community 
Needs
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Motivation and 
Confidence  

Community Needs

People with a learning disability 
in Derby express feeling 
positive, calm and relaxed when 
being physically active, saying 
comments such as “I like doing 
sport, it makes me happy.”

Motivations for engaging in physical 
activity vary, with many highlighting 
the social benefits and the value of 
feeling part of a community. As one 
person shares, “I like doing sport as 
I can be with my friends and being 
with my friends makes me feel more 
comfortable.” 

Others enjoy being outdoors, with 
one person saying, “I like gardening 
because it’s outdoors and it can be 
sunny, I like being active in the fresh air.” 

Fun and enjoyment are also key 
motivators, as one person expresses, 
“swimming makes me feel so good, it’s 
so fun.” 

For many, physical activity contributes 
to mental wellbeing, with one individual 
noting, “sport helps me to feel calm and 
relaxed because it is a good release of 
energy.” 

Additionally, staying healthy is a 
common reason, as one person shares, 
“I like sport because I want to be strong 
and healthy.”

Many people with a learning disability 
in Derby describe feeling confident 
taking part in physical activity, 
especially when “it’s fun” and done with 
friends. 

Though support from others plays 
a key role: “my friends give support 
and encourage me” and “my family 
being supportive helps me take part,” 
some voice having a sports coach and 
support worker helps them feel more 
confident. 

Busy spaces however, could 
feel “distracting, overwhelming 
or overstimulating,” so the right 
environment is important.

“�I think I’m good at 
sport because I like 
to get everybody else 
involved and take 
part.”

Top Motives: 
  Being with friends

  Enjoying the outdoors

  Having fun

  Feeling calm

  Staying healthy
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Barriers to 
Participation
People with a learning disability 
in Derby face multiple barriers 
to accessing meaningful 
community activities. 

A key issue mentioned is cost, 
particularly when additional support 
is needed. One day service provider 
explains how “you need to have 
enough money, as it can be expensive,” 
especially for those requiring two 
support workers, as often only one 
support worker ticket is subsidised. 

Transport is another barrier, especially 
as many people with a learning 
disability are limited by mileage 
restrictions set for support workers, 
affecting the range of accessible 
activities. One stakeholder shares, 
“getting people to activities can 
be difficult,” particularly outside of 
structured services. 

Community Needs

Timing is also described to limit 
participation. Many people with a 
learning disability are supported 
during weekday daytimes, while most 
community activities are offered 
during evenings and weekends. As 
one provider says, “there is a lack of 
opportunities that we can attend during 
the day.”

Finally, inclusivity remains an issue. 
Activities are often described as not 
suitable for those with more complex 
needs. One stakeholder emphasises 
the importance of “a more balanced 
and rounded provision so that 
everybody can access something,” 
pointing to the lack of “truly inclusive 
physical activity opportunities in the 
community.”

Unmet needs 

Conversations reveal there is a 
lack of accessible, affordable 
activities with good transport 
links.

Especially as many opportunities 
fall outside of support hours, and 
this creates additional barriers to 
participation for people with a learning 
disability. One service provider shares, 
“with activities being on a Saturday, 
that’s a barrier for us as a day service, 
we only have a couple of people who 
might go.” 

Provision also needs to be inclusive and 
consistent, as people with a learning 
disability highlight the importance 
of regular, reliable sessions that suit 
all abilities and can be planned into 
routines.

 

People with a learning disability want 
more access to:

  Basketball

  Rugby 

  Archery 

  Netball 

  Volleyball 

  Hockey 

  Swimming 

  Karate

  Mixed Martial Arts 
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Developments  
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Community 
Partner	

Developments

Each Community Partner 
involved in Our Active 
Community plays a vital role in 
identifying community strengths 
by listening to local individuals, 
engaging with stakeholders and 
organisations, and facilitating 
meaningful connections that 
support growth.

By increasing awareness, bridging 
gaps in accessibility, and promoting 
inclusion, the Community Partner plans 
to ensure more people with a learning 
disability can engage in physical 
activity. 

Their role focuses on support, utilising 
seed funding, capacity building and 
ensuring sustainability. Stakeholders 
in Derby highly value the Community 
Partner role for its ability to build 
relationships and connect people. 
As one stakeholder notes, “I think he 
is building those relationships in the 
community and connecting people; 
there is more information being shared 
in the community.”

Stakeholders value the Community 
Partner’s strong communication, one 
stakeholder shares, “he’s great at 
sharing information and keeping us 
informed.”

They also appreciate his support, with 
one stakeholder commenting, “he has 
explained things really well and has 
been very supportive to us.”

Mat’s newsletter is increasing 
awareness of available provision and 
opportunities in Derby. Stakeholders 
have found it valuable for information 
sharing and community connection, as 
one stakeholder shares, “the newsletter 
is good for increasing knowledge of 
activities in the community.”“�Mat’s newsletter is 

a really important 
resource and 
something when Our 
Active Community 
finishes, we’ll be 
missing!”

Stakeholder expectations of the 
Community Partner:

 �  Improve physical activity provision

 �  �Increase opportunities for people 
with a learning disability

 �  Address gaps and barriers

 �  Foster community collaboration

 
The Community Partner plans to 
engage more people with a learning 
disability by holding regular meetings 
and events focused on physical 
activities, separate from the community 
forums. These activities will be planned 
with the Community Connectors to 
ensure they meet the interests of 
people with a learning disability. With 
strong existing relationships in local 
services, Mat hopes to strengthen 
these connections through continued 
visits to stakeholders.
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Community 
Connector 

Developments

Mencap’s Our Active Community 
is recruiting a Community 
Connector in each community 
to identify and advocate for 
the needs of people with 
a learning disability, share 
lived experiences and help 
shape inclusive activities and 
opportunities.

Derby will have two Community 
Connectors, each hosted by a different 
local organisation, Umbrella and 
Community Links. One stakeholder 
reflects, “I think it was only myself and 
Umbrella that applied, it’s because of 
the resources needed to support the 
connector post.”

Hosting the role is seen as a meaningful 
opportunity: “it’s something I’m 
passionate about, there are very few 
paid roles for people with a learning 
disability.” The other host organisation 
adds, “it’s going to be a new experience 
for us, but it’s something we are looking 
forward to and I think expand in the 
future.”

Stakeholders in Derby strongly 
welcome the Community Connector 
role, seeing it as a valuable opportunity 
for lived experience to shape local 
provision. One stakeholder comments, 
“it will be really beneficial for someone, 
as it gives them more of a purpose and 
drive.” 

Others highlight the importance of 
visibility and representation, saying, 
“to have someone that’s like me and 
see that this is achievable, I think that’s 
amazing!” The role is also seen as a 
powerful way to bring lived experience 
into spaces beyond existing forums. 

“�it’s just amazing to 
have the opportunity 
to host.”

Hosts however recognise the learning 
involved, with one of the organisations 
voicing, “the only challenge will be how 
we work with the connector and what 
they need to succeed.” Others flag 
the potential emotional load on the 
connectors, the impact of paid work on 
disability benefits, and questions about 
long-term sustainability, once funding 
ends.

The Community Connectors will soon 
start in their roles, with their positions 
expected to begin in late May.
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Community Connector Profile: 

Kate 
Joined in May 2025

Receives support from: 

  Mat (Community Partner)

  Manager at Community Links 
 
Personal motivation: 

 � �Help people build confidence and 
face their challenges

 � Encourage people to get more 
active in their communities

 � Support others to grow and improve 
themselves

 � Stand up against the unfair stigma 
around disability

Developments

Future plans: 

  �Support people with a learning 
disability to overcome barriers

  �Encourage people with a learning 
disability to be active in their 
communities

  �Promote inclusion in physical activity 
and our community spaces

  �Act as a role model to inspire 
confidence and participation

  �Share accessible opportunities and 
connect people to local support

 

 

 

	

“�I want to help people 
overcome challenges and 
gain confidence.”
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Community Connector Profile: 

Emma 
Joined in May 2025

Receives support from: 

  Mat (Community Partner)

  Operations Manager at Umbrella

 

Personal motivation: 

 � �Share their love of being active and 
talking to people

 � �Help others get involved in activities

Developments

Future plans: 

  �Connect individuals to opportunities 
around Derby

  �Support people with a learning 
disability to take part in local 
activities

  �Help people build confidence and 
coping skills to engage in physical 
activity

 

 

 

	

“�I’m looking forward to 
meeting people and 
seeing where the project 
will go.”
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Network 
Developments 	

Developments

Network developments within 
Our Active Community in Derby 
are still in their early stages.

While many connections have begun 
to form, stakeholders say it feels too 
soon for formal collaborations to 
emerge. There is however, a clear sense 
of awareness growing around who is 
doing what locally, and where potential 
partnerships might be built in the future.

The community forums have played a 
key role in this progress. Stakeholders 
describe the forums as useful spaces 
for networking and sharing knowledge, 
with one stakeholder saying, “they are 
really beneficial and it’s great to see 
people with a learning disability taking 
part in the discussion.” 

Attendees especially value being able 
to share and learn about local provision 
in real time, through activities like the 
“resource wall,” where services can 
indicate what they offer and when. 
This immediate visibility helps support 
quick signposting and builds a clearer 

picture of the opportunities available.

Although no formal collaborations 
have taken place between Derby 
stakeholders yet, the forums are 
helping to lay the groundwork. Several 
participants highlight how the forums 
introduced them to new contacts, 
particularly from sectors such as health, 
that they had not connected with 
before. This cross-sector engagement 
is viewed as a promising step toward 
stronger partnerships in the future.

Derby community forums are: 

 �  ��Increasing awareness

 �  ��Building cross-sector connections

 �  ��Enhancing real-time resource 
sharing

“�The forums provide 
me with better 
knowledge of the 
resources that are out 
there.”
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Successes
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Seed Funding 
 
Approved applications:

 �  �Non-contact boxing sessions

Successes

Derby currently does not have 
a formal funding panel; instead, 
when seed funding for a non-
contact boxing project was 
considered, a local group of 
people with a learning disability 
reviewed the application. 

One stakeholder shares: “I thought it 
was great our application was looked 
at by the people who might attend and 
have a lived experience.”

The group raised questions about 
the cost and what the sessions would 
involve. In response, the applicant 
shared a video, some photos, and 
offered a taster session. This alternative 
approach ensured those with lived 
experience had a say in shaping local 
opportunities and was praised for its 
relevance and inclusivity.

Non-contact boxing sessions

A seed funding application in Derby 
was approved to support non-contact 
boxing sessions, covering 13 weeks 
of instructor fees, venue hire, and 
equipment. The sessions, shaped 
by positive feedback from previous 
activities, run weekly for different 
age groups. One stakeholder notes, 
“the project is starting to take shape, 
though uptake has been slow to start 
with,” highlighting the importance of 
continued promotion.

Since then, attendance has grown, and 
the sessions are set to continue in June. 
One participant has begun helping out, 
and the organisation supporting the 
delivery is keen to help them develop 
their skills through a coaching course or 
similar opportunity.

“Provision that 
is rounded and 
balanced and provides 
opportunities for all 
people with a learning 
disability, no matter 
their ability.”

A second seed funding application, 
submitted by a new local charity, is 
currently awaiting approval. The group 
is seeking funding to purchase adapted 
gardening tools for people with limited 
grip strength and dexterity, and to 
support them to be physically active 
through gardening. The application 
was reviewed by people with a learning 
disability, who requested additional 
information before being approved.
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Other Partnerships 
and Activity 

Successes

While many stakeholders feel 
it is still early days for deeper 
collaboration, some promising 
activity and partnerships have 
already started to emerge 
through Our Active Community. 

For example, a local community 
network has reached out and offered a 
place for the Community Connectors, 
marking a meaningful opportunity for 
shared learning and representation. 
This offer reflects a growing awareness 
and recognition of the role and its 
potential to support change across 
wider systems.

Additionally, new connections are 
opening doors to potential future 
collaborations. One stakeholder shares, 
“just before Christmas there was a 
meet-up with others from across the 
county, it’s been great to make those 
connections.” Through this event, 
conversations between organisations 
began, highlighting shared interests 
such as promoting disability cricket and 
sparking ideas for future joint working.

Other examples include a stakeholder 
who has been promoting the non-
contact boxing sessions through their 
networks, leading to expressions of 
interest from day service users and 
people exploring opportunities to lead 
similar sessions themselves. 

“�There are a few 
opportunities that I 
think we will be able 
to plug into at some 
point, but we are not 
necessarily ready to 
just yet.”

Following discussions at the 
recent community forum, several 
organisations are now also working 
together to plan some taster activities, 
possibly as part of a dedicated event 
day.

Additionally, a local day service was 
invited to join a local gardening session, 
helping to pot flowers, an activity the 
group enjoyed, so they plan to return.
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Challenges 
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Overview of 
Challenges 

Challenges 

Derby community challenges 

As mentioned previously, 
people with a learning disability 
in Derby face several barriers 
to accessing and engaging in 
physical activity.

These include transport issues 
associated with costs, accessibility, 
service problems and travel skills or 
confidence. Support workers often 
have mileage restrictions, which further 
hinders mobility. 

Cost is another considerable barrier, 
especially for individuals needing 
extra support or when services are not 
subsidised. 

Timing and availability of activities also 
restrict access, as many activities occur 
outside the support hours of people 
with a learning disability. 

Additionally, stakeholders and people 
with a learning disability report a lack of 
truly inclusive activities for those with 
complex needs, and limited promotion 
of existing options means many are 
unaware.

 

Our Active Community-specific 
challenges 

Our Active Community in Derby 
has faced some challenges, 
mainly due to its community-led 
model.

 While this approach fosters trust and 
inclusion, it can slow progress, delaying 
the establishment of roles like the 
Community Connector and the seed 
funding panel.

Stakeholder involvement has been 
inconsistent, with early confusion 
about the project’s goals hindering 
some engagement. Furthermore, due 
to capacity limitations, educational 
stakeholders in Derby have yet to 
engage with Our Active Community.

“�I feel like Our Active 
Community has only 
just started.”

Despite helpful resources like the 
newsletters and forums, collaborations 
between stakeholders remain limited, 
and sustaining progress depends on 
ongoing funding from Mencap.

The project illustrates the challenge of 
balancing community-driven work with 
the need for timely action.
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Conclusion 
& Next Steps
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Summary of Key 
Findings 

Conclusion & Next Steps

“��I find the newsletters 
Mat sends are 
increasing my 
awareness of 
activities and 
opportunities in 
Derby.”

 �� Physical activity options in Derby 
for people with a learning disability 
include cycling, dancing, walking, 
football, non-contact boxing, and 
gardening

 �� Despite early concerns about the 
project’s aims, the community-
led approach has built trust and 
connections resulting in Our 
Active Community being widely 
recognised as valuable

 �� Limited capacity among some 
stakeholders has affected 
consistent engagement, but plans 
are in place to address these barriers 
and strengthen their connection 
with Our Active Community

 �� Community involvement is 
increasing, thanks to a proactive 
and trusted Community Partner who 
shares information via newsletters 
and supports relationship-building 
across services

 �� Seed funding is being shaped by 
people with a learning disability, 
improving relevance and 
accessibility 

 �� Barriers include affordability 
(especially when extra support 
is needed), transport access and 
confidence, limited inclusive 
venues, and misaligned activity 
timings

 �� People are motivated by social 
connection, enjoyment, mental 
wellbeing, and outdoor activity, but 
note that busy spaces and unfamiliar 
settings can be overwhelming

 �� Many physical activity 
opportunities are scheduled outside 
of support hours, such as evenings 
and weekends, making them 
inaccessible for people who rely on 
day services

 �� Provision needs to be inclusive and 
consistent, with regular, reliable 
sessions that accommodate all 
abilities and can be planned into 
routines

 �� Community Connectors with lived 
experience are newly recruited to 
champion inclusion and connect 
individuals with local opportunities, 
and are seen by stakeholders as a 
valuable addition

 �� Forums and events are seen as 
useful space and are starting to 
build cross-sector networks and 
shared awareness, although formal 
collaborations are still emerging

 �� Sustaining momentum depends 
on wider stakeholder engagement, 
establishing further networks 
and continued emphasis on lived 
experience and inclusive design
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Next Steps 

Conclusion & Next Steps

 �Strengthen stakeholder 
engagement by increasing 
opportunities to network 
and maintaining consistent 
communication through the 
newsletters

 �Continue with plans to engage more 
people with a learning disability 
in regular meetings, forums, and 
events, particularly those focused 
on physical activity

 �Support Community Connectors 
with mentorship, training, and 
regular check-ins to ensure they 
can advocate effectively and 
sustainably

 �Involve Community Connectors in 
engagement with stakeholders, 
organisations, and people with a 
learning disability to strengthen 
connections and promote inclusivity

 �Develop the lived experience seed 
funding panel to provide structure 
and accountability for further 
funding decisions

 �Consider ways to expand inclusive, 
affordable daytime activities, 
particularly in response to gaps in 
sports like rugby, archery, netball, 
volleyball and hockey

 �Facilitate collaboration between 
providers to share resources and 
create joint activity opportunities, 
especially in underserved areas

 �Address transport barriers by 
supporting travel training, buddy 
systems, and accessible travel 
guides

 �Explore targeted awareness 
campaigns using accessible formats 
to promote local activities and 
reach individuals not accessing day 
services

 �Consider enhancing staff training 
across providers to build confidence 
in supporting people with a learning 
disability in community sport 
settings

“�It will be good to 
utilise the Community 
Connectors 
to facilitate 
conversations and 
help bridge the gap 
for people with a 
learning disability.”

 �Reassure stakeholders about the 
sustainability of roles and funding, 
and explore long-term support 
options post-Mencap funding.

 �Continue to map community assets 
and gaps through forums, lived 
experience feedback, and on-the-
ground engagement
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