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About Our Active Community

Our Active Community is
aninitiative across England
dedicated to enhancing
opportunities for people
with alearning disability

to be active, happy and
healthy.
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Created as away for people with alearning
disability, stakeholders and organisations
to connect, network, seek training and
provision, and accessresources and
funding.

By fostering collaboration, harnessinga community-
led approach, building networks and capturing

the voice of people with alearning disability, Our
Active Community promotesinclusion, encourages
participation,and empowers people with alearning
disability to access opportunities to be physically

activeintheircommunity.
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Data sources

This case study was developedbasedon5focus
groups and 43interviews or conversations with 25
stakeholders and 31 people with alearning disability

fromremote consultations and aresearch visit.

The datainforming this case study was collected
between December2023 - February 2025.




Community
Overview

-

Community Ca tudy St Austell and the Clay Country 2025




Community Overview

Community
Background
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St Austell, one of Cornwall’s
largest towns, has a population
of around 20,000, rising to
34,000 with the surrounding
Clay Area.

The community faces notable
socioeconomic challenges, suchas
pockets of deprivation, unemployment,
andlowerincome levels, especiallyin

the Clays.

The area’s geography also presents
unique challenges. The Clay Area,
north of town, isruralandisolated, with

limited public transport.

One stakeholdernotes, “Cornwall
struggles with populationnumbersand
its geography,” stressing difficultiesin

serving adispersed population.

Limited transport options make it hard
to access community resources such as
sports and leisure facilities with another
stakeholderremarking, “it’s hard for

peopletogettoplaces.”

OUR

ACTIVE

COMMUNITY

Despite this, St Austell’s coastal
location offers opportunities for
outdooractivities like walking, cycling,

and water sports.
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Stakeholders

“They’ve beenreally
happy for me to come
in and talk to service
users, get to know
them and builda
rapport.”
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Our Active Communityin St
Austelland the Clay areais
engaging awiderange of
stakeholders, especially people
with alearning disability.

Centralto this effortis the Community
Partner, who has beeninstrumental

in building relationships with local

day services and centres. Through
consistentvisits, he has established
trust andrapport with service users,
laying the groundwork for meaningful

collaboration.

Thelocalleisure centre has shown
support, particularly because of Our
Active Community’s alignment with

theirdisability strategy.

Alocalradio stationand media group
have been proactive in promoting
activities, while adance schooland
performing arts organisation have
generously provided avenue for

community forums.

Despite these positive engagements,
the Community Partner occasionally
faceschallengesinsustaining
momentum. He plans to deepen
connections and broaden outreachto
maintain support, ensuring continued

progress and development.
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Currentengagement spansa
diverserange of stakeholders and

organisations, including:

> Day Services, Centres or Supported
Living: Blantyre, Mid Cornwall Hub,
Cornwall Day Opportunitiesand

Mencap Services.

> Schools, Colleges, and Area Resource
Bases: Doubletrees School, Brannel

ARB and Cornwall College

> Service Providers: St. Austell Leisure
Centre, Cornwall Bicycle Project, Par
Track, C4 Studios, Studio 4, St Austell
Table Tennis Club and walking groups.

> Community Organisations and
Charities: Active Cornwall, Cornwall
Neighbourhoods for Change,
Volunteer Cornwalland CHAMPS

Team, Healthy Cornwall
> Mediaand Outreach: CHAOS group
> Health Services: St AustellHealthcare

> Local Authority: St. Austell Town
Council, Cornwall Counciland Mayor’s
Office
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Perceptions and
Expectations
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Stakeholdersin St Austelland
the Clay area perceive engaging
with Our Active Community

as an exciting and worthwhile
opportunity to create positive
change forpeople witha
learning disability.

They see theirinvolvement as away

to help “joinup the dots” between
supportservices, localgroups, and
activities, ultimately opening doors to
experiences that may have previously

beenunavailable orinaccessible.

One stakeholder expresses, “we’re
really grateful forany opportunities,”
capturing ashared sense of
appreciationforwhat OurActive

Community may offer.

Othersreflecthow engaging with the
project could empowerindividuals by
placing theirvoices at the centre: “It’s
about ensuring those we supportare
listenedtoandheard, andthentheycan

achieve what they want to achieve.”

Key expectationsinclude expanding
community access, improving activity
inclusivity, and forming connections. As
one stakeholdernotes, it’'s about “just
expanding that little bit moreinto the
community and be able to accessthe
facilities thatthey might nothave been

abletobefore.”

Anotheremphasisestheimportance
of “making sure there are enough
accessible activitiesforeveryone.”
Some organisations are alsoreflecting
ontheirownaccessibility, withone
mentioning, “we wantto understand

betterhow accessible we are.”

Stakeholders perceive their
engagementwith OurActive
Community as contributing to greater
inclusion, enhanced collaboration, and
improved opportunities for people with
alearning disability to be active, happy
and healthy.
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“We would like shared
collaboration and
learnings.”




Current
Provision

Community Case Study St Austell and the Clay Country 2025




Current Provision

Existing Offer
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Opportunities for people with
alearning disability to be active
include:

v Adaptedcycling
v/ Walking groups
v Inclusive circuits
v/ Cricket

v/ Climbing

v/ Gardening

Some Special Educational
Needs schools offer activities
such as:

v/ Table cricket
v/ Swimming

v Yoga
v/ Multi-sport sessions provided by

Go Active
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Thelocalleisure centre hosts:
v/ Weekly multi-sport sessions
v/ Badminton

v/ Football

v/ Swimming

Adaptedcyclyingin St

Austell areais a highlight, with
sessions attended by local day
centres, services and a Special
Educational Needs school.

Avariety of adapted bikes, including
hand cycles, trikes, and tandems,
promote accessibility withone
usersaying, “I have aproblemwith
balancing, these three-wheeler trikes

really helpme.”

People withalearning disability can
also access activities through social
prescribingvia GP practices, and self-

referrals.

“The handles make
it easier for me
tocycle.”




Current Provision

Challenges

This section highlights the
challengesinprovidinginclusive
physical activity opportunities
forpeople withlearning
disabilitiesin St Austelland the
Clay area. While some services
exist, several barriers hinder
growth and development.
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Akeyissueisthelack of accessible
facilities and activities, aswell as
trained staff. The localleisure centre
has made some effortstoimprove
accessibility andrecognises the need
forfurtherchanges. Although open

to offering more inclusive activities, it
lacks the capacity and qualified staff
foreffective delivery. Popularadapted
activities, like cycling, are limited by
the absence of wheelchair-accessible
bikes.

The lack of promotion of existing
servicesisarecurringissue, meaning
evenwhensuitable activities are
available, many people with alearning
disability are unaware of them. In
addition, stakeholders acknowledge
gapsinprovision, especially for
children.

The insufficient promotion of existing
services means many people with
learning disabilities are unaware of

available opportunities. Additionally,

stakeholdersidentify gapsin provision,

particularly for children.

Costly activities and limited school
budgets exacerbate the challenges.
Schoolsalsoreportdifficultyinfinding
suitable activities, as children often
struggle tojoin mainstream clubs
duetoalackofinclusivity, support,
and experience neededto caterto
theirneeds. One stakeholderreflects

the frustration felt by parents and

educators: “We've got a couple of kids.

They’re desperately keen onfootball.
They can’tjoininwith the mainstream
footballhere because theyjust get
crushed. They get crushed physically
and emotionally because they operate

inacompletely differentleague.”
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Top Challenges:

X Limited trained staff

X Poor service promotion
X Costly activities

X Budget constraints

X Accessible facilities
and activities

X Mainstream clubs
lacking inclusivity

“Making sure there are
enough accessible
activities for
everyone.”




Current Provision

Opportunities

“With Chris here
there’s an opportunity
toreally understand
the specific provision
for people witha
learning disability and
map that.”
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Stakeholders highlight
collaboration with the

leisure centre presents a key
opportunity, particularly through
possible additional training for
leisure assistants fromMencap
to enhanceinclusivity.

To furtherimprove accessibility the
‘HelpingHand’ app used by social
prescribers and patients, could be

adaptedinto an Easy Read format.

Thereis anadditional capacity
building opportunity withworkforce
development within day services,
especially byintegrating staff into

multi-sport sessionsinthe community.

Building onthis, furthertraining
opportunities, suchasyoga
qualifications for day service staff,
would expand the range of available
activitiesand enhance activity diversity

forservice users and the community.

Areas to improve:

A Enhancinginclusivity
through training

A Adapting ‘Helping
Hand’ app to Easy Read

A Upskilling day services
staff

A Mapping community
provision
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Community
Needs
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Community Needs

Motivation and
Confidence
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People with alearning disability
in St Austelland the Clays reveal
they engageinsportsand
activities forenjoyment, social
interaction, and emotional
wellbeing.

)

Many describe feeling “calm,” “happy,’
“confident,” and “excited” when active,
particularly with friends, family, or

support staff.

Socialconnectionappearskey, asone
participant shares, “l like playing with
friends, it makes me happy, andllisten

tothemandlearnskills.”

Many value the walking groups for
exercise and social connectionasone
supportworkershares, “he enjoys the
walk, he oftendoesn’t smile on the way,
but he starts smilingand chattingonthe

way back.”

Family support also plays acrucialrole
inboosting confidence and motivation,
with one noting, “Mummy doing it

with me makes me feel confident.”

Conversations with people with a
learning disability and stakeholders
highlightvarying levels of confidence,
with some feeling capable, while
others findit difficultif they are not

immediately skilled.

Stakeholders who work closely with
people with alearning disability

reveal to supporttheminaccessing

opportunities to be physically active, it

is essential to provide guidance, clear
communication, ongoing support,

and encouragement.

Top Motives:

A Enjoyment
A Socialinteraction
P\

Emotional wellbeing
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“llike cycling because
it gives me lots of
freedomand | get
to meetlots of new
people.”




Community Needs

Conversationsreveal how
multiple barriers prevent people
with learning disabilities in

St Austelland the Clays from
accessing opportunitiesto
engage in physical activities.

Barriers to
Participation

Some stress barriersincludeissues with
accessibility, such as those requiring
adaptive equipment like three-wheel
bikes. Mainstream provisions are often
experiencedto beinaccessible and
high-pressure, makingit difficult for
people with alearning disability to fully

participate.

Transport difficulties, especiallyin
the Clays, is also a barrierto engaging
asmany rely on family members or

supportworkers for travel, which makes

independent access difficult. Safety
“I WOUld ||ke to come concerns also affect participation,
down here again and
do more cycling and

getinvolved.”

with some feeling more secure when
accompanied by a trusted adult, “going

with a grown-up makes me feel safe.”

Therole of trained, inclusive coachesis

also consideredimportantinincreasing
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participation. While some stakeholders
perceive supportworkers and parents
canunintentionally hinder participation
due torisk aversion, they are also known
to bevitalforcommunicationand
building confidence of people witha

learning disability.

Day services additionally report how
many activities clash with service hours,
while evening sessions are unsuitable
formost day centre users, further

restricting opportunities.

Unmet needs

Currently, some needs for
people with alearning disability
to access physical activity
opportunities are being met,
such as effortstoinclude people
with alearning disability in
community activities.

Conversations with people with
alearning disability reveal they
want more opportunities to take

partinactivities they enjoy, which
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could promote physical activity by
incorporating their passions. For
example, one service userexpresses,
“llike singing and performingin
musicals,” suggesting thatintegrating
movement and performance into their
interests could help encourage more
physicalengagement and activity.
Others also share how they would love

totry activities like yoga.

Mostly, they express wanting to enjoy
the outdoors, have spacesto be
active with friends, and feel a sense of

freedomandinclusion.

People with alearning disability want

more access to:

+ Swimming

+ Football

+ Cycling

+ Dancing to music

+ Yoga
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Developments

Community
Partner

“Chris is quite good
at dealing with all
the information
and sending it out
to everyone, and
always sends an Easy
Read whichis really
helpful!”
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Each Community Partner
involvedin Our Active
Community play a vitalrolein
identifying community strengths
by listening to local individuals,
engaging with stakeholders and
organisations, and facilitating
meaningful connections that
support growth.

Byincreasing awareness, bridging
gapsinaccessibility,and promoting
inclusion, the Community Partnerplans
toensure more people with alearning
disability canengageinphysical
activity.

Theirrole focuses onsupport, utilising
seed funding, capacity building and
ensuring sustainability, though some
stakeholdersin St Austellremain
unclearonthe Community Partner’s

responsibilities otherthan signposting.

By working with the Community
Partner, stakeholdershope toreach
more people withalearning disability,

with one stakeholderreflecting, “I think

the Community Partner’sroleis to pick
up those peopleinthe community who
aren’taccessing support, whichwe can

help with.”

Stakeholders also think the Community
Partner will highlight existing activities
and helpidentify new stakeholders
who can offeradditional opportunities,
while enabling the sharing of ideas and
insights to betterunderstand the needs

of people with alearning disability.

Stakeholder expectations of the

Community Partner:

v/ Expanding access forpeople witha

learning disability
v Highlighting existing activities
v ldentifying new opportunities

v/ Sharinginsights for betterinclusion
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Stakeholders highlight the Community
Partnerfor St Austelland the Clay’s
strengths as openness and adaptability
and describe themas “very personable

andvery accessible.”

His proactive support, particularly with
Easy Read materials, has also been
praised. Heis actively engaging with
the community, attending co-design
groups, speaking withindividuals at
day services and schools, andjoining
community walks to betterunderstand

localneeds.



Developments

Community
Connector
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Mencap’s Our Active Community
is recruiting a Community
Connectorineach community
toidentify and advocate for

the needs of people with
alearning disability, share

lived experiences and help
shapeinclusive activities and
opportunities.

In St Austelland the Clays, one of the
initial hurdles was identifying a suitable
hostorganisationwilling to support the

Community Connectorrole.

Many organisations expressed interest
but cited alack of capacity to take on
therole, though someindicated they

might be opentohostinginthe future.

Regardless, some organisationswish to
engage and offer support, particularly
the Active Partnership and a group

withinthe local authority.

After some discussions, alocal
community charity, Cornwall
Neighbourhoods for Change, was
selectedtohostthe Community
Connectorrole. Thoughnew to them,
they are excited about the opportunity
and see the benefits forboth the
Community Connectorand their
outreachtopeoplewithalearning
disability.

Stakeholders have shown strong
support, emphasising therole’s
potential to empower people with
alearning disability and create
meaningful change as one stakeholder
shares, “I'mhopingitwillinspire. It

could be agroundbreakingrole.”
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Itishopedtherole willactively link

stakeholders andrepresent peers, with
suggestionssuch as adedicated forum
forthe Community Connectorto speak

with people with alearning disability.

Concernshoweverremain about
adequate supportwithsome
stakeholders noting people witha
learning disability may need time and

assistance to adapttotherole.

While the new Community Connector
issettlinginwell, the host organisation
have said additional training from
Mencap wouldimprove staff
confidenceinsupporting therole,

alongside the Community Partner.

“I'm quite interested
to see how it will
work, but totally
supportive.”




Developments

Community Connector Profile:

Wendi

Joinedin January 2025
Receives support from:
+ Chris (Community Partner)

+ Line manager athost organisation

Personal motivation:

v/ Overcame anegative gym

experience tobecome active

v Wants to challenge perceptions
about people withalearning

disability and exercise

Early achievements:

P Createdherone-page profile

& Attendedthelocalwalking group
@ Planned upcoming activities

¥ Designed acommunity

engagement poster

& Attended community hubs
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rutureplans: “l am enjoying it so far -

+ Engage with social prescribers I Went home bUZZing Iast
week! My mum said l’ve
learnt alot already.”

+ Work with the localleisure centre to

improve accessibility

+Help more people withalearning

disability join dance activities

+Meet with other Community

Connectors
+ Co-facilitate acommunity forum

+ Note-take at aseed funding panel

meeting

+ Complete aradiointerview
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Network
Developments
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The forums have been
essential fornetworking and
collaboration.

Initially, progress was slow, but they are

now well-attended and widely valued.

People withalearning disability have
also attended the forumsandbeenable
to share theirthoughts and experiences
tohelp shape discussions; one of those
attendeesdescribesthe forumas
“brilliant” and voices “I really enjoyed

it!” Thisis expressed as everyone had a

platformto share and engage.

The forums have provided avaluable
network place as one stakeholder
notes, “I think the forums have been
fantastic...itjustneeded someone to

bring everyone together.”

Some school staff howeverhave
beenunable to attend due to staffing
constraints, thoughtheyremaineager

to stayinformed about developments.

The forums have also enabled services,
suchasone of theday centresto
engage with adapted cycling, table

tennis and thelocalleisure centre.

The development of the network
andforumas part of OurActive
Community hasimproved awareness
and engagement with one stakeholder
highlighting “there’s a crazy amount of
things going on but not everyone knew

aboutit.”

The Community Partner’srolein
facilitating connectionshasbeen
widely acknowledged, with one
stakeholderhighlighting, “it’'s great
someone like Chrishas got some of the
people thatneedto beinvolved, not

justthose whowanttobe.”

Asocial prescriberhas evenreferred
patients to the Community Partnerto

jointhe forum.
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Additionally, another stakeholdernotes
how the Community Partner’s efforts

in organising the network sessions

have directly contributed toincreasing
engagementfortheirnew pan-
disability football sessions, inclusive for

those with alearning need.

Our Active Community forum has:

v/ Increased networking and

collaboration

v Provided aplatform for people
with alearning disability to share

experiences

v/ Improved awareness of available

activities

“It has really opened up
doors and | thinkit’s
given an opportunity
to other people.”
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Successes

Seed Funding

Two successful applications:
v Inclusive table tennis
v/ New adapted bike

Day service usersvalued being part of
the decision-making because “they
enjoyed considering the reasons

why organisations were applying for
funding,” and are excited foranother
opportunity to be part of the seed

funding panel.
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Table Tennis

The table tennis applicationis
designedto focus onoutreach
efforts and the creationof a
learning disability table tennis
league.

Sofar, table tennis sessions with a
day service and day centre have been
positively received, one stakeholder
voices, “I'mreally impressed with how
table tennisis considering all service
users, not justthose who can easily

access the community.”

Anotable successishowtheyengage

users withcomplexneeds.

Oneindividual, initially unable to hold
objectsand withlittleinterestinthe
activity, was encouragedto try the

sport.

Afterafew sessions, they were not only
holding the paddle but also laughing

and engaging forlongerperiods.

More sessions are planned utilising the
seedfunding, andthereisapushto
move to the leisure centre foramore
sustainable, cost-effective model, that
reaches more people withalearning

disability in the community.

Key staff atthelocal table tennis club
aredrivingrapid progress, with plans to
purchase tables and equipment touse
theleisure centre asa community focal

point.

“It’s given them the
opportunity to get
thembackin their
community and meet
with their friends.”
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Adapted Bike

Without seed funding,
purchasing aneeded adapted
bike would have required
fundraising by the local adapted
cycling organisation.

This process could have taken over
ayear, delaying access; however,
seed funding meant the organisation
could purchase the bike immediately,
allowing people to enjoy it fromthe

startof theyear.

The new bikeisincredibly adjustable,
which willbenefitmore people with
alearning disability, especially those
who struggle with mobility. In addition,
the bike features an electric motor
forpedal assistance, making the

ride easierforpeople with alearning

disability and othersinthe community.

Plansareinplace foralauncheventand
to create Easy Readinformationand

video content to promote the bike.
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Successes

Other Partnerships
and Activity
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New Pan-Disability
Football Hub:

Acollaboration between the
localleisure centre, county
football club and alearning
disability charity hasledto a
pan-disability footballhub on
Wednesday afternoons at the
leisure centre, providing an
inclusive space forfootballata
reduced cost.

One motherhas seenimprovementsin
herson’sinteraction with hisnon-verbal

cuessuchas fist pumps and high-fives.

This partnership has been supported by
the Community Partner, whois helping
promote engagement and provide

support.

They have engaged over 35
participants so far, with plans to expand
further potentially involving students
with special educationalneeds and
disabilities fromalocal College and
exploring funding fromMencap to

support further coaching.

Dance and Chat Initiative:

A Dance and Chatinitiative
aimsto create aninclusive

and engaging space where
individuals, especially people
with alearning disability, can
participate in dance while taking
onleadershiproles to shape the
project’s future.

The first sessionatadance schooland
performing arts organisationincluded
amovement and street dance session,
followed by discussions onhow to
develop theinitiative, prioritising

co-production.
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Challenges

Overview of
Community
Challenges
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Conversations with stakeholders
and people with alearning
disability highlight how St
Austelland the Clays face a
range of challengesimpacting
community participation to be
active.

Stakeholdersunderline how pockets
of deprivation exacerbated by limited
accesstoservices, including transport,
are suggestedtolimit the ability of
peoplewith alearning disability to
access opportunities to be physically

active.

Stakeholders are keento distinguish
between challenges systemic across

Cornwalland those hyper-local to St

Austell.

Our Active Community-specific
challenges

Fororganisations andindividuals
engaging with OurActive
Community barriers, such as
capacity and time, canlimit
involvement.

While some stress theimportance
of creatinglong-term, sustainable
initiatives rather than one-off projects
as this couldinfluence theirwillingness

tobeinvolved.
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“Cornwalliis quite
poorly resourced.”
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Conclusion & Next Steps

Summary of Key
Findings
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v/ The community-led approach
has been effective in promoting

collaborationand co-production

v Stakeholders agree that the
approach works, with one noting,
“whenthereisaneed forsomething,
and you get enough of the right
peopleinthe sameroom, it works,

it’s just not done often enough”

v/ The Community Partner has
played a key leadershiprolein
strengthening networks and

increasing engagement

v New events and activities have
emergedin St Austelland the
Clays, improving accessibility and
inclusion for people with alearning
disability

v/ Challengesremain, including
transport limitations, financial
constraints, and the need for greater
awareness of available provisions

and accessibility

v/ Addressing key barriers, fostering
ongoing partnerships, and
implementing sustainable initiatives
will be crucial for maintaining

progress

v/ Ensuring community-led efforts
remainwell supportedis vital for
long-terminclusion for people with

alearning disability

OUR

ACTIVE

COMMUNITY

“Definite feeling
amongst
organisations that
they want to provide
more opportunities.
This is where Our
Active Community
really givesus a
chance because it
puts this at the front
of our mind.”
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Next Steps

Community Case Study St Austell and the Clay Country 2025

v/ Continuing to focus on offering
activities that are specifically
wanted by people withalearning
disability

v Expandinginclusive opportunities
by introducing new activities such
asfootball, cycling, table tennis,

dance, yoga, and swimming

v/ Addressing transport barriers and
exploring solutions toimprove

access to activities

v/ Enhancing communication through
Easy Read materials and digital
platforms to raise awareness of

available provisions

Vv Increase collaboration with
stakeholderslike schools and
healthcare providers to create more

accessible opportunities

v/ Deepening engagement through
the Community Connector’s
role, strengthening community

connections

v/ Implementing planned workforce
training to support accessible and

inclusive activities

v/ Continuing to develop independent

accesstoactivities

v/ Expanding engagement beyond St
Austellinto the Clay areas, focusing

onincreasing participation

v Exploring the possibility of using
localvillage halls for activities,
particularly for olderindividuals who

may be socially isolated

v/ Launching awalking challenge
and multisports, andincreasing

provision for table tennis

OUR

ACTIVE

COMMUNITY
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