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About Our Active Community

Our Active Community is
aninitiative across England
dedicated to enhancing
opportunities for people
with alearning disability

to be active, happy and
healthy.

Created as away for people with alearning
disability, stakeholders and organisations
to connect, network, seek training and
provision, and accessresources and
funding.

By fostering collaboration, harnessing acommunity-
led approach, building networks and capturing

the voice of people with alearning disability, Our
Active Community promotesinclusion, encourages
participation,and empowers people with alearning
disability to access opportunities to be physically

activeintheircommunity.

OUR

ACTIVE

COMMUNITY

Data sources

This case study was developed based on7 focus
groups andl5interviews or conversations with 12
stakeholders and 29 people with alearning disability

fromremote consultations and aresearch visit.

The datainforming this case study was collected
betweenDecember 2023 - February 2025.
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Community
Background

Community Case Study Ealing 2025

Locatedin West London, Ealing
ishome to avibrantanddiverse
community of approximately
350,000 people,witha
significant proportion from
global majority backgrounds.

The borough offers amixof urbanand

suburban settings, featuringlarge parks

and green spacesthat serve aspopular

spots foroutdooractivities.

While some areas are affluent, others
face socio-economic challenges,
highlighting the borough’s varied

landscape.

Ealinghasnearly 7,000 adults with
learning disabilities, with1,500
individuals aged 14 and overon the
Learning Disability Register.

However, only 20% of people with a
learning disability receive formal care

services.

Among childrenandyoung people,
around 2.9% of primary and 2.3% of
secondary school pupils have special
educational needs and disabilities
oran Education, Healthand Care
Plan,including those withlearning

disabilities.
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This diverse demographic and
geographical setting presenta
unique opportunity forimplementing

Mencap’s Our Active Community.
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Stakeholders
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OurActive Communityin
Ealingis engaging with diverse
stakeholders, with strong
engagement fromthe Mencap
Network Partnerand community
services.

The Community Partnerhas been
engaging with stakeholders by
attendingvarious events and making
connections. While progress has
been steady, engagementacrossall

stakeholdersis stilldeveloping.

The Community Partner comments how
engaging schoolsand day services has
beenachallenge and believes this may
be because of staffingand competing

demands.

One stakeholderreinforces this by
saying, “abarrierforengagement

forschoolsis the staffing” and

acknowledgeswhile schools see the
benefits of engaging, limited capacity
prevents them from attending and
supporting Our Active Community

activities.

Stakeholdersemphasise these

challenges extend beyond this project,

particularly in Ealing where schools
have beenincreasingly difficult to

engage.

As one stakeholderexplains, “schools
have beenhardtoengageinEalingnot
only forthis project but within Ealing
ingeneral...it’sjust not feasible with
staffingandtimings.”
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Currentengagement spansa
diverserange of stakeholders and

organisations, including:

> Day Services, Centres or Supported
Living: EalingMencap
> Service Providers: Everyone Active

and Ealing Hockey

> Community Organisations and
Charities: Contact Ealing, Ealing Youth

Service and Access Sport

> Health Services: Ealing Services for
Childrenwith Additional Needs

> Local Authority: Ealing Council

“] feel stakeholders
have beenreceptive.”




Community Overview

Perceptions and
Expectations
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StakeholdersinEaling

hold positive perceptions

of OurActive Community,
viewingit as avitalinitiative to
improve community health by
encouraging more people with
alearning disability to engagein
physical activity.

Many chose to engagein OurActive
Community becauseits goals align
with their priorities, such asincreasing
accessibility andinclusion, developing
social cohesionand asense of
belonging, and promoting sustainable

physical activity.

Collaborationis a key expectation, with

one stakeholderemphasising, “we’re

alltrying to do the same thing, solet’s

work together!”

Othersseeitasachancetoexpand
networks, with one stakeholdernoting,

“I'dlike to make some new contacts.”

Supportingunderrepresented groups,
particularly those with additional
needs, is also a major priority, witha
local councillor stating, “one of our
biggest prioritiesis getting more
people physically active, especially

those who are underrepresented.”

Fundingwas also a motivating
factorforsome, as one stakeholder
acknowledges, “one thing forus was

the funding.”

Overall, stakeholders hope by “looking
atgaps” OurActive Community will
createlong-termimpact, ensuring
greaterinclusivity andleaving a
meaningfullegacy beyondthe

project’sduration.
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“We would like shared
collaboration and
learnings.”
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Existing Offer
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Opportunities for people with
alearning disability to be active
include:

v Inclusive fitness classes
Swimming sessions

Walking groups

Boccia

v

v

v/ Running
v

v/ Adaptedsports
v

Horseriding

Gunnersbury Park Sports Hub
offers people with alearning
disability sports such as:

v Football
v/ Basketball
v/ Badminton
v Table tennis
v Cricket

v/ Multi-sport sessions
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Community sports clubs also
offeropportunities forpeople
with alearning disability:

v Brentford Community
Sports Trust

v/ Ealing Trailfinders Rugby Club
v/ Ealing Hockey Club
v/ Middlesex Cricket

v/ A)JSportLondon

At alocalleisure centre, a
weekly multi-sport session for
people with alearning disability
is offered with around 30
participants attending from day
services, supportedlivingand

a Special Educational Needs
school.

The lead coach tailors sessions
based onfeedback, creatinga
relaxed, engaging and unstructured
environment where participants

choose theiractivities.

One attendee shares, “it gives me
energy,” while anotheradds, “I feel
happier.” Within these sessions, people
with alearning disability appearto feel
comfortable, confident, and safe to

explore new activities.

Healthcare services, including
physiotherapists, are also seentoplaya
vitalrole by referringyoung people with
alearning disability to physical activity
programmes and offering tailored
guidance to support theirengagement

andwellbeing.



Current Provision

Challenges

This section explores the key
challengesindeliveringinclusive
and effective physical activity
provision for people alearning
disability in Ealing. While some
provision exists, stakeholders
highlight ongoing difficulties
thatlimititsreach, quality, and
accessibility.

Despite the existing provisionin

Ealing, stakeholders consistently note
“there couldbe more,” withlimited
opportunities currently available for
children. One stakeholderemphasises,
“we want children with a disability to
become more active because they
don’thave the same opportunities,

provision, or facilities.”

Akey challenge notedin providing
effective provisionis the lack of
centralisedinformation. While some
tailored sessions exist, parents, carers

and people with alearning disability
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oftenstruggle to find suitable activities,
asone stakeholder shares, “we haven’t
crackeditforyearsacross mainstream
sport - having that one-stop shop

where you can findinformation.”

While some community clubs

accept those with mild disabilities
stakeholders say they oftenlack the
provision needed to support those with

more complexneeds.

Furthermore, the expectationto
participate independently makes
it difficult for those who need extra

support.

Additionally, thereferencetoa
shortage of inclusive swimming
sessions presents achallenge, as
aparenthighlights, “there are very
few swimming clubs for children with
learning needs, the options are very

limited.”

Anotherapparentissueisthe shortage
of trained or experienced staff to
deliverinclusive sessions. Stakeholders
and parents alike highlight how a
coach’s skillsand personality are key to

sustaining engagement.

Some stakeholders express concerns
about the difficulty of finding suitable
coachestodeliveractivity for
peoplewith alearning disability. One
coach, reflectingonhisowntraining
experience, notes the lack of specific
educationonworking with people
withalearning disability within many

coaching qualification pathways.

Thereisalsoarecognisedneed for
broaderstaff training acrossleisure
centres, notjust forcoachesbutalso
forotherstaff. Asone stakeholder
mentions, “it’snot only the coaches
who need this training; it’'s the reception
staff and everyone people witha

learning disability meetat the gym.”
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Top Challenges:

X Lack of centralised

information

X Limited tailored
opportunities

X Shortage of trained
inclusive coaches
and staff

X Gapsincoaching

qualifications

X Limitedinclusive

swimming provision

X Mainstream clubs
lacking inclusivity



Current Provision

Opportunities

Stakeholdersvoice the needto
improve awareness of existing
physical activity opportunities
forpeoplewithalearning
disability in the borough.

While new initiatives are emerging,
many parents, carers, and people with
alearning disability remain unaware of
current opportunities, and strategic
stakeholders struggle to find effective

outreachmethods.

Conversations with stakeholders stress
digital platforms such as Facebook
canbeinaccessible to some, while
traditional methods like flyersin
libraries or GP surgeries are seento be

ineffective.
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Acouncil stakeholdernotes, “some
customers aren’ttech-savvy..flyers
don’'twork because people don’tvisit

those places often.”

Similarly, a charity stakeholder stresses
the need forbettercommunication
between organisations, “we have all
these contacts, but they don’tlinkup
to create change.” The Community
Partnershould continue to connect
stakeholders butfocus onways to

foster collaborationinEaling.

Many stakeholders seemto share
key priorities and work toward similar
goals; therefore, collaborationcan
be apowerfulopportunity forgreater

impact.
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Areastoimprove:

v Informing people with alearning “We want to support
disability, parents, and carers coaches and CIUbS
v Usingvaried and accessible to improve their
communication . ]
inclusive offer.”

v/ Strengtheninglinks between

organisations

v/ Supportinginclusive practicesin clubs
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Community Needs

Motivation and
Confidence
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People with alearning disability
in Ealing describe engagingin
sports and activities as funand
energising, and state feeling
‘happy” and share they “find it
really funto do.”

One stakeholdernotes, “if the physical
activity is something they like to

do, they’re more likely to engage,”
suggestingwhen the activity aligns with
theirinterests, it can provide enjoyment

and motivate them to participate.

The social element seemsimportant
to people with alearning disability in
the borough, one stakeholderworking
inthe council explains how, “young
people with alearning disability are
motivated to go to groups to see their

friends.”

Whetheritis cheering each otheronor
simply catching up with friends, these
interactions appearto be vital for their

wellbeing and motivationto engage.

Oneyoung personwithalearning
disability sumsitup saying, “lgoto see

my friends.”

Knowledge of healthy outcomesis
also acknowledged withmany people
withalearning disability understanding
how being active supports overall
wellbeing, including healthy eating and
hydration.

Conversations with people with a
learning disability, their parents and
stakeholders also highlight they feel
confident with one parentremarking
theirchild “is very confident” during
activitiesand ayoung personwitha
learning disability remarks, “I'm good
atit”.

Confidence howeveris suggested
to grow when supported by carers or

family.
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“l feel happy whenlrun

around and jump as||

feel free.”

Top Motives:

A Enjoyment
A Social connection
\

Health and wellbeing



Community Needs

Barriers to
Participation

“It’s definitely an
accessible and safe
space thatis needed.”
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Stakeholders and people witha
learning disability in Ealing reveal
multiple barriers to engagingin
and accessing physical activity.

High costs emerge as a significant
hurdle, withmany advocating formore
affordable options; one parent notes,

“price persessionis also abarrier.”

Transportation challenges further
complicate access, one parent state,
“sessionswere taking place too far

away and it was taking too muchtime.”

Furthermore, social factors also
seem to contribute, with people with
alearning disability reporting alack
of friends orbuddiestojointhem at

activities.

Parents also stress the limited session
availability and inconvenient timings
hinder participation, withawant for
more after-school options, however,
providers face difficultiesin securing
accessible venues, with one describing
the task of finding a suitable location

as, “amassive challenge.”

Unmet Needs

Currently, some needs of
people with alearning disability
to access physical activity
opportunities are being met, but
gapsremain.

While some provision exists, there
isaclearneedfortravel trainingand
supporttohelp peoplewithalearning

disability get to activities.

Many individuals require an
accompanying person, such as afamily

member, carer, or friend, to participate.

Additionally, parentsreportalimited
range of inclusive activities. One
parentnotes, “the activities were

not appropriate formy children,”
demonstrating the mismatch between
available options and the specific
needs of people with alearning
disability.
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People withalearning disability
express anotable opennessto new
experiences, ofteninspired by sports
and physical activities they have seen
onTVorwitnessed among friends and

family.

People with alearning disability want

more access to:
+ Swimming

+ Football

+ Cricket

+ Basketball

+ Martial arts

+ Dancing

“l want more activities
for my son.”
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Developments

Community
Partner
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Each Community Partner
involvedin Our Active
Community plays avitalrolein
identifying community strengths
by listening to local individuals,
engaging with stakeholders and
organisations, and facilitating
meaningful connections that
support growth.

Byincreasing awareness, bridging
gapsinaccessibility,and promoting
inclusion, the Community Partnerplans
toensure more people with alearning
disability canengageinphysical
activity.

Theirrole focuses onsupport, utilising
seed funding, capacity building and
ensuring sustainability.

Ealing stakeholdersvalue thisrole for
mapping existing services, engaging
harder-to-reach groups, and bringing
togetherthose who can contribute
toamore connected and active

community.

As one stakeholder mentions, “there’s
abitof alack of awareness, it’'s about

connectingthose dots.”

By working with the Community
Partner, stakeholders hope to:

v/ Highlight existing activities
v ldentify new opportunities

v/ Expand access for people witha

learning disability

v/ Strengthen community connections

The Community Partner, hasbeen
instrumentalinstrengthening
relationships and collaboration
across the borough throughregular
communication, attending events,
meetings, and groups to connect
stakeholders,and morerecently by

creating the forums.
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Described as “great” and highly
engaged, sheisplayingakeyrolein
increasing awareness and developing

partnerships.

Herwork mapping existing services
andidentifying gapsis helping
stakeholders betterunderstand and
improve accessibility forpeople with a

learning disability.

While engaging harder-to-reach
groupslike schools, parent/carer
networks, and day centres has been
challenging, the Community Partner
remains committed to developing

these connections.
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Community
Connector
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Mencap’s Our Active Community
is recruiting a Community
Connectorineach community
toidentify and advocate for

the needs of people with
alearning disability, share

lived experiences and help
shapeinclusive activities and
opportunities.

EalingMencap, the only organisation to
express bothinterest and capacity, was
always keento be the host organisation
forthe Community Connectorinthe

borough.

Therole hasbeenmet withboth
enthusiasm and concern. Stakeholders
seeitasacrucialbridge between
people with alearning disability and
the wider community, ensuring lived
experiences shape the project’s

development.

One stakeholderdescribesitasa,
“really positive thing to start doingin

the borough.”

They appreciateits potential to
enhance engagementand address
knowledge gaps about available
activities, with one stakeholdernoting,
“we don’tknow all of the activities,

so having the Community Connector

share themis areally positive step.”

Concernswere raised about the varying
levels of skillsbeingrequired therefore
the host organisation welcomed the
decisiontoremove theIT literacy
requirement, whichinitially excluded
many potential applicants, with them
noting, “openingitup tomore people
tobeaconnectormeanswe’re going to

getarange of skillsand abilities.”

While optimistic, stakeholders
acknowledgeitistoo earlytocomment
onlong-termsustainability and stress
the need for collaboration with councils

and community groups.

Despite some concerns over support
and oversight that might be needed,
thereisstrongbackingfortherole’s

long-termsuccess as akey step toward
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greaterinclusionforpeoplewitha
learning disability, especially as Ealing
Mencap hope tointegrate theroleinto

ongoing community inclusion work.

Thereisnow anindividualintherole and
are cited as having a positiveimpact
with stakeholders expressing offering a
paidroletoanindividual with alearning
disability is bringing meaningful
representation and advocacy to other

peoplewith alearning disability.

“It’s great people with
alearning disability
can have a voice
and share what they
think.”




Developments

Community Connector profile:

Ibraheem
JoinedinDecember2024
Receives support from:

+ Kaylee (Community Partner)

+ Employment Services Manager

and Community Inclusion and

Influencing Officer at Ealing Mencap

Personal motivation:

v/ Enthusiastic aboutlearning new

skillsand gaining work experience

v/ Passionate about supporting
people with alearning disability to

be physically active

v/ Enjoys meetingnew people and

engaging with the community

Community Case Study Ealing 2025
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Early achievements:

“l can definitely help them
and understand their
disability alot more.”

@ Planned and delivered a PowerPoint presentation

& Engagedwith people with alearning disability at activity

sessions and day centres
P Learned how to write emails with support

& Enjoyedreviewing seed funding applications

& Visited schools and delivered talks, helping to engage

stakeholders

P Part of filming for the Our Active Community website

Future plans:

+ Continuereachingout to people and

making contacts
+ Improve independent working

+ Continue being part of videos and

creating content to support the project
+ Promote activities
+ Createandlead seed funding panels

+ Support future Ealing

OurActive Community forums
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Network
Developments
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The development of
partnerships and networks
withinthe community
progressed gradually, as
building relationships with new
stakeholdersrequired time and
effort, especially due to the
community-led approach.

However, overtime, these connections
have strengthened, leading to
numerous collaborations as “different
people have now been talkingand
working together” demonstrating

the expandingreach of OurActive

Communityin Ealing.

The OurActive Community forums have
alsoplayedaroleinfosteringdialogue

and collaboration.

The first forumheldin October

was well-received, witharound 15
attendees, including people witha
learning disability from the Mencap

Network Partner.

Heldinalocalyouth centre, the
forums seemto be asuccesswith
stakeholders, “it was great to see how
many people turned up from different
organisations, parents and carers, and

young people.”

The connections established through
these efforts have already yielded
tangible outcomes, such asupcoming

sports days.

The forum and development of
networks have alsoresultedinthe
forming of aworking group by the
Community Partner, led by a national
charity, andincluded key stakeholders
such asrepresentatives fromlocal

authority.

One stakeholderexpresses enthusiasm
forthis next step, stating, “sheis
planning to set up a steering group
next. The aim of thisis to make sure the
projectis fulfilling what the community
wants, aguiding panelreally, asort of

self-checker.
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Our Active Community forum has:

v Strengthened community

partnerships

v/ Facilitated stakeholder
collaboration

v/ Ledtoaworking groupinEaling

“This relationship
is supporting and
complementing
both ours and
Mencap’s offer.”
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Seed Funding
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Similar to other communities

the funding panel comprises
people with alearning disability,
inthe borough these were mainly
service users fromthe Mencap
Network Partner.

The seed funding processinEalingis
described as “smooth” and “easy to
access” by stakeholders completing

the applications.
Approved applications:

v/ Multi-sport sessions

Notably, an additional application from
alocal Youth Servicesisbeing co-
produced with theiryouth panel, which
includes young people withalearning
disability and those with special

educationalneeds and disabilities.

This approach should ensure those who
willbenefitmost fromtheinitiative are

directlyinvolvedinshapingit.

One of the key proposalsisagaming
and physical activity day held
throughout the yearforyoung people

withalearning disability.

Ratherthan pushing traditional sports,
theinitiative leverages existing
interests to create anaccessible and

engaging way to be physically active.

They are proposing to hostitat the
youth centre ensuring aninclusive
venue while alsointroducing attendees
to spacesforaccessible physical
activity, as one stakeholder mentions,
“it’'ssupposedtoactasamagnetto
bring them to the youth centre that has
agym, outside basketballand football.”
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“We have signposted
providers to the
funding to support
their delivery.”

20
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Other Partnerships
and Activity
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Inclusifit Activity Taster Session

Thisinitiative was founded by

a physiotherapist working with
children with special needs and
is supported by the Community
Partner, the local authority

and alocalleisure facility. It

was established to address

the barriers young people with
alearning disability facein
accessing sportand physical
activity.

The goalisnotonly to provide more
opportunities but also toraise
awareness of opportunitiesinthe
borough. Inclusifit was formedin
response to the challenges people with
alearning disability faceinaccessing
provision andto help promote

opportunities.

Thevisionistoalso ensure leisure
centres orotherfacilitiesrequire
minimal adaptation so awiderange
of people can participate without
difficulty.

The eventwas hosted atalocalleisure
centre, where different physical
activity providers showcased their
offerings. Families attended tolearn
more aboutinclusive sports, while
young people with alearning disability
participatedintastersessionssuchas
minitrampolining, football, karate, and

sensory play.

Thishands-on experience gave both
participants and providersinsightinto
how to make sport more accessible.
One of the organisers explains how
the eventwas designedto “get sport
providers, parents and their children
tocome and experience a particular

sport.”

The success of Inclusifithas sparked
momentum, with a national charity

expressinginterestinscalingup the

initiative. They aimto host alargerevent

with more activities and expanded

accessforindividualsup to 25 years

old, signalling a growing recognition of

the needforinclusive opportunities.
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Thelong-term goalis to ensure leisure
centres and providersroutinely offer
accessible provision, ratherthanrelying

onone-off events.

The successof Inclusifithasbeen
recognised asitwon the Prevention
Innovation of the Year Award (2024),
honouringits contribution to wellness

and accessible fitness.

With 90 attendees atlastyear’s event,
the organiserhopes to expand Inclusifit
furtherthis year, continuing to bridge
the gap betweensport providers and

peoplewith alearning disability.

Theinitiative’s success shows
coordinated efforts between
communities, leisure centres, and
funding bodies can drive meaningful
change to make physical activity truly

accessible forall.
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Challenges

Overview of
Community
Challenges
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Conversations with stakeholders
highlight local and individual
challenges affecting people with
alearning disability to engagein
physical activity.

People withalearning disability face
challengessuchaslimited awareness
of available opportunities and alack of

tailored, inclusive sessions.

Otherbarriersinclude insufficiently
trained staff, inaccessible timings, high
costs, andinadequate transportand
support.

While limited access to popularsports
like swimming, due to ashortage of
accessible swimming pools, is also

reportedto affectengagement.

Our Active Community-specific
challenges

Barriers to engagingin Our
Active Community are apparent
among smaller organisations

in Ealing, whichseemto
faceresource and capacity
constraints.

Inparticular, there have been
difficulties engaging schools andit
willbeimportant to expand thereach
and explore new ways to engage the
wider community, mainly childrenand
young people from Special Educational
Needs schools who may face additional

barriers to participation.

Some stakeholders expressinitially
lacking anunderstanding of the
project, whichposedachallenge
given Our Active Community’sreliance
onstakeholderengagementand
community development.

However, improved communication
has helped overcome thisand keep the

projectontrack.
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v/ Stakeholders play a crucialrole v/ Thisrole also enhances advocacy
Summary of Key . |
inthe success of Our Active efforts and helps ensure people
Flndlngs Community, with meaningful with alearning disability remain
relationships beginning to form central to decision-making

despite gradual engagement v/ Raisingawareness andimproving

v/ The Community Partneris now accesstoclear, accessible
ready to expand outreach to more information for people witha
organisations, helping toincrease learning disability and their families
the project’s overallreach is akey priority going forward

v/ Many parents remain unaware of
physical activity opportunities for
people with alearning disability
unless they are already connected

todaycentres

v/ The Community Connectorrole
provides vital lived experience
insights that should be fully

integrated as the project evolves

Community Case Study Ealing 2025



Conclusion & Next Steps

Next Steps
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Continuing toreview and approve
new funding applications to
supportthe development of

inclusive activities

Ensuring people with alearning
disability remain central to all
project decisions to strengthen

engagement

Addressing practical barriers—such
aslimited transport, staff training
needs, and financial constraints
toimprove accesstoinclusive

activities

Raising awareness of existing
physical activity opportunities
toincrease participationamong

people with alearning disability

Exploring clearer, more inclusive
communication strategies to
address thelack of centralised,
accessibleinformation and help
people with alearning disability,
their families, and carers find

suitable activities more easily

v/ Strengthening community

connections and promotinglocal
physical activity opportunities

more widely

Continuing and expanding regular
forum meetings and the new
working group to strengthen
stakeholder collaboration and build
onrelationships developedsince
the projectbegan

Increasing engagement with
underrepresented groups,
particularly schools and day
services, which have been harderto

involve due to staffing challenges

The Community Partner and
Community Connector will play a
vitalrole by:

- Mapping existing services

- Advocating forthe needs of

people with alearning disability

Building stronger community

networks

OUR

ACTIVE

COMMUNITY

“Everyone cares about

the work we are
doing.”
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