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About Our Active Community

Our Active Community is
aninitiative across England
dedicated to enhancing
opportunities for people
with alearning disability

to be active, happy and
healthy.
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It has been created as a way for people
with alearning disability, stakeholders and
organisations to connect, network, seek
training and provision, as well as to access
resources and funding.

By fostering collaboration, harnessing a community-
led approach, building networks and capturing

the voices of people with alearning disability, Our
Active Community promotesinclusion, encourages
participation, and aims to empower people with

alearning disability to access opportunities to be

physically active intheircommunity.
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Data sources

This case study was developedbasedon 2 focus
groups and 48 interviews or conversations with 15
stakeholders and 47 people with alearning disability,
fromremote consultations and aresearchvisitin July
2025.

The datainforming this case study was collected
between November2023 - July 2025.
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Community
Background
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Thanetis a coastal district
in South East Kent, made up
of acollection of towns and
villages with a population of
approximately 140,000

The areaisdensely populated and
demographically diverse. Thanet’s
landscape combinesurban areas with
extensive green and blue spaces,
including Dane Park, Government Acre,
and 15 beaches andbays stretching
fromPegwell Bay in the south, to Minnis

Bayinthe north?.

These natural assets can provide
opportunities foroutdoorrecreation
suchasbeachsports andactivities,
seaswimming, and walking, which
cansupportcommunity healthand

wellbeing.

Thanet faces considerable socio-
economic challenges. Itis the onlylocal
authority in Kentand Medway to fall
within the top 10% most deprived areas
in England, ranking 26th nationally3,

and hasremainedinthis category for

overadecade3. Highunemployment,
anageing population, and limited
local support services mayreduce
opportunities for physical activity and
socialengagement, particularly for

people with alearning disability.

There are over 28,000 people witha
learning disability living in Kent, yet
only around 15% are currently known to
be eligible for support fromthe local
authority*. East Kent Mencap, which
provides services across Thanet, as
wellas Dover, Canterbury, and Ashford,
supports over400 people witha

learning disability.

Thisisunderstoodtorepresentonly a
fraction of the population, highlighting
many individuals may be undiagnosed,
unregistered, ornotaccessing formal

supportservices.

AlthoughThanet benefits from
strongregionaltransportlinks, public
transport remains difficult for people
with alearning disability to access due

to costand otheraccessibility barriers.
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Itisunderstood many rely ontaxis, while
otherswalk to destinations, buttendto

stay within theirown towns.

Most provisionis concentratedin
Ramsgate and Margate, leaving
residentsinsmallervillages dependent
onpublic orpersonaltransport to
accessservices and therefore they
may be potentially unaware of available

opportunities to be active in Thanet.

Despite these challenges, Thanet has
strong community networks anda
growing focus onhealthand wellbeing.
Mencap’s Our Active Community can
build on this foundation, improving
accesstoinclusive physical activity
opportunities and helping people with
alearning disability participate fullyin

community life.



Community Overview

Stakeholders

Engaging with stakeholders

Stakeholderengagementin Thanet
has beencentral to the project.

The Community Partner, initially
Sarahandnow Laura, maintains
regularcommunication and visits,
making themselvesvisible within the

community.

Overtime, theserelationships have
grown, helping to build trust and
support effective collaborationto
inform and deliver community-based

initiatives.

Building relationships

InThanet, relationships withlocal
organisations have been developed
throughvisits by the Community
Partner, tounderstand the services
andthe support they provide.
Conversations were initiated at

community forums and have been
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sustained overtime, helping to
strengthenengagementinthe project
and ensurelocalneeds are considered,
understood and, where possible,
addressed, particularly for people with

alearning disability.

Challenges

Engaging different types of
stakeholdersin OurActive Community

across Thanethas been challenging.

Early on, there was no engagement
from day opportunities and services, or
similar organisations, creating aclear
gapinrepresentation. Engagement
fromthese organisations has only

developed morerecently.

Educational organisations, such
asschools, alsoremainlargely
unengaged, which may limit
opportunities toreach childrenand
young people and to promoteinclusive

physical activity across the community.

Next steps

The Community Partner, Laura, plans
to focus onengaging day services

to broaden participation. Laura

will continue conversations with
stakeholders and coordinate visits with
the Community Connector, allowing
themtoworktogethertounderstand
the needs and preferences of people

with alearning disability in Thanet.

Currentengagement spans a
diverserange of stakeholders and

organisations, including:

v Day Opportunities, Services,
Centres orSupportedLiving: East
Kent Mencap Ramsgate Hub, East
KentMencap Margate Hub, East Kent
Mencap ComplexNeeds Hub, It’s

Your Choice Activities Service

v Community Organisations and
Charities: Changing Minds Kent, The
Hive Thanet, Happy Mondays Craft

and Activities Group
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v Service Providers: Inclusive Sport,
Sports Connect, Thanet Wanderers
Rugby Club, Thanet Galaxy Football
Club, Your Leisure, Thanet Martial
Arts Centre, Scorcha Skate School,
StreetGames, This Bean Spins,

Sparkles Bellydance

v Health Services: Kent Community
Health NHS Foundation Trust

v LocalAuthority: Thanet District
Council, Kent County Council
(Whole Systems Obesity Service;
Kent Learning Disability Partnership
Board, Adult Social Care, Explore
Kent), Active Kent and Medway

“It would be great
to meet other
stakeholders and see
what we canall do,
and only good can
come out of that”
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Perceptions
and Expectations

Perceptions

StakeholdersinThanetview OurActive
Community as a highly positive initiative
forthe community.

Many appreciate the opportunities

itis creating forcollaboration,
networking, and the sharing of ideas.
One community stakeholder notes,
“it’s bringing stakeholders and people
withlived experience togetherat

the forums, whichis great,andI'm
confident positive things will come out
of this.”

Atthe same time, stakeholders
acknowledge Thanet has experienced
apauseinmomentum following the
passing of Sarah, who was the previous
Community Partner. During this
sensitive period, many voiced concerns
aboutwhetherthe work Sarah had
established would be continued.

Thanet Community Case Study 2025

One stakeholderreflects, “itisa
sensitive issue, butlthinkin Thanet,
following the loss of Sarah, we are
behind other communities, and | think
asacommunity we are worried about
losingmomentum.”

Despite this, the appointment of Laura
hasbeenseenasanimportantstepin
revitalising the project and building
uponthe work Sarah had startedinthe

community.

Overall, Our Active Community is
regarded as anopportunity to enhance
provision, improve servicereach,

and develop newinclusive activities.
One stakeholderexplains the project
rolein developingunderstanding

and connectionacross Thanet: “I'm
more aware of whatis goingoninthe
community because of OurActive
Community”.

Expectations

Stakeholders have clear expectations
for OurActive CommunityinThanet,
focused onenhancing opportunities
andimproving access forpeople witha
learning disability.

Many hope the project will help share
knowledge andresources, ensuring
everyone understands what activities
are currently available.

One community stakeholder shares,
“I'hope and expect OurActive
Community to provide Thanet with a
betterunderstanding of what there
isalready forpeople with alearning
disability to take partin.”

Anotherkey expectationis that Our
Active Community willidentify gapsin
provision, so these canbe addressed.

One stakeholderalso emphasises the
importance of understanding barriers
to participation: “lhope OurActive
Community will highlight whatis and
whatisn’t out there and provide a better
understanding of the barriers, and
what canbe done to create or provide
access tomore provision.”
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Collaborationis also seenascentral to
expectations. Many hope the project
will broaden stakeholder networks

and encourage organisations to work
togetherto delivermore opportunities.
One stakeholderrefiects, “itwould be
greattojoinup sothatwe cangetmore
work done to benefit the community”.

Finally, stakeholders anticipate Our
Active Community willincrease
accessibility, improve signposting to
existing activities, and allow learning
from other communities, ensuring
peoplewith alearning disability can
fully participateininclusive physical

activity opportunities.

“lthink the project has
got alot of potential,
anditis yetto be fully
realised”




Current
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Current Provision

Existing Offer

Thanet offers arange of
activities forpeople witha
learning disability, from sports
and fitness to creative and social
opportunities.

Community stakeholders however,
describe the provision aslimited and
somewhat ad-hoc, with activities often
difficult to find and stress “there needs

tobe moreinclusive opportunities”.
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People with alearning disability
inThanet engagein activities
thatinclude:

v Tennis v Swimming

v Boccia v Gardening

v Dancing v Basketball

v Dodgeball v Skateboarding
v Multisport v Accessible

« Pickleball cycling

One stakeholdernotes, “it seems quite
niche,itisthere, butyou'vereally gotto
huntitdown..previously lwasn’'t aware

of what’sbeengoingon”.

Itisalsounderstoodthat many
day service users are unaware of
otheropportunities available inthe

community.

Akey provisionforpeoplewitha
learning disability in Thanet is delivered
by Inclusive Sport,acommunity

organisationthat focuses oncreating

LocalMencap services offer:
v Hulahooping

v Circusskills

v Bellydancing

v Yogaonthebeach

v Awalking group

inclusive opportunities, primarily
throughits National Lottery-funded
Energize programme. This offers two
hours of physical activity and sports
eachday primarily at The Hive in
Ramsgate, acommunity hub with fully

accessible facilities.

The organisershares, “werunan
Energize programme, whichis a daily
sports club foradults withlearning

disabilities..Monday’sis dance, Boccia
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Local clubs offer:

v/ Rugby withthe SEND team at Thanet
Wanderers Rugby Club

v FootballwithThanet Galaxy’s Pan
Disability Football Club

isone day, multisports another, and

anotheris afitness-themed day.

The fifth dayis a mixture of activities
foranyone unsure aboutcomingtoa

specificday.”

These sessions provide structured,
themed activities that encourage
participation and help people with a
learning disability engageregularlyin

inclusive physical activity.
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Challenges

This section explores the key
challengesindeliveringinclusive
physical activity provision for
people with alearning disability
in Thanet.

While some provision exists,
stakeholders highlight ongoing
issues thatlimititsreach, quality, and

accessibility.

Lack of accessible orinclusive
space

Accesstosuitable spacesappears
tobe akey challenge,and many
venues are eithertoo small orlimitedin
availability, even when fully accessible.
One provider explains, “with the space
we have, capacityis achallenge, so

we don’t get many new faces coming
along..findingspacecanalsobea

challengeinThanet.”
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Additionally, itis suggested

leisure centres oftenlackinclusive
environments, either due to outdated
facilities orinsufficient staff awareness
andunderstanding of learning

disabilities.

Support workers

Community stakeholders share how
provision frequently relies on support
workers bringing participants, which
isthought to affect attendance and

engagement.

One stakeholder shares how “the main
challengeis coordinating with support
workers..it's also the energy they bring
with the group, andit’s them making

that choice forthe participants.”

Autonomyisunderstood to be limited
forsome people withalearning
disability, as “oftenthey don’t get to
decideif they are coming to sessions
ornot;it’s their support workerwho

decides.”

Travel

Transportand travel are also seen as
barriers to providing opportunities.
Some sessions are difficultto access,
prompting considerations of multiple
hubstoreduce travel challenges and

offermore activities locally.

Awareness

Awareness of opportunities forpeople
withalearning disability is thought to
be limited. Community stakeholders
describe how activities are often poorly
advertised, leaving many unaware of
whatis available. One stakeholder
notes, “people often aren’t aware of
whatis outthere because of the way
activities are advertised...ensuring
opportunities are properly advertisedis

achallenge.”
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Top Challenges:

X Limited accessible

venues

X Venue capacity

issues

X Low staff awareness

or training

X Dependenceon

support
X Travel challenges

X Poor promotion of
activities
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Opportunities

Some stakeholders identify
several opportunities to enhance
physical activity provision for
people with alearning disability
inThanet, emphasising the
potential to expand both the
reach andinclusivity.

Improving accessible
information

Akey challengeidentifiedis the lack of
accessibleinformation about available

activities.

Many individuals are suggestedto be
unaware of opportunities due to limited
communicationchannels, asone
stakeholdershares, “they don'thave
the knowledge of what's available to

them.”

Word of mouthisbelievedtobea
primary way people discover activities,

which canleave many excluded.
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Staff training and awareness

Stakeholders emphasise staffin
mainstream and general services often
lack awareness and understanding of
learning disabilities, which canlimit

engagementandinclusion.

Training staff torecognise diverse
needs, adapt activities, and foster
inclusive environmentsis suggested as

acritical stepinenhancing provision.

Flexible participation options

Creating opportunities forindividuals
to participate at theirownlevelis seen

as highly beneficial.

Forsome, simply observingis
consideredvaluable: “We have one
personwhojust watches fromthe

sidelines, and that’s alsoimportant.”

Activitiesinnon-traditional settings,
suchas parksorbeaches, are
discussed by stakeholders as allowing
participants to engage flexibly, with
no pressure to commit fully: “youcan

watch, take part for 10 minutes and

leave ordo the whole session, whatever
they would like, and that can change

eachweek, thereisno expectation.”

Tailored activity levels

Providing activities that canbe adapted
to suit varying abilitiesis suggested
tohelpreduce anxiety and encourage

participation.

One service provider explains, “often
thereisafearthat people won’tbe able
todoit,andsoit’simportant to make
sure that they canseeitcanbe adapted
to suit everyone’s needs and ability

level.”

Demonstrating that mistakes are
acceptableisviewedto further
support confidence andinclusion: “it's
importantto show people thatitisall
really accessible and canbe made to
work forthem, and thatit’snormal to

make mistakes.”
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Involvement of carers and
support workers

Encouraging carers and support
workers to participate alongside
individualsisunderstoodto help

build trustand engagement, as one
community stakeholdershares, “to
help build trust and get people taking
part, we allowed them space and had
theircarers and support workersjoinin

withthem, whichwasreally good.”

Areastoimprove:

v Accessibleinformation

v Staff training

v Learning disability awareness
v Flexible participation

v Observation options

v Tailored activity levels

v Carer/supportinvolvement



Community
Needs
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Community Needs

Motivation and
Confidence

“It's not because they
actually want to keep
fit, it's because most
of them just want to
be around friends”
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People with alearning disability
inThanet express arange of
feelings about being physically
active, withmany describingit as
something that makes them feel
‘good” and “happy”.

They also talk about how different
activities make them feel “excited” or

“calm”, depending onthe activity.

Specific examplesinclude: “Sport
makes me happy, becauseitisfun,”
“swimming makes me feelrelaxed”,
and “playing sports makes me feel
confidentand strong,” reflecting the
positiveimpact physical activity can

have on theirwellbeing.

Motivation

Forpeople with alearning disability

in Thanet, motivationto be physically
active appears to be strongly shaped
by social connection, enjoyment

and a sense of community. Many
areunderstood to attend activities
primarily to spend time with friends,
rather than forthe activity itself, asone
service providernotes, “people come
tobesocial..it’s fun, and they want to

make friends and see their friends.”

This socialdimensionis seen as
reducingisolationand encouraging
continued engagement, withanother
providerobserving that “the social

aspect..keepspeople comingback”.

Funand enjoyment are also viewed
as key motivators, with activities like
swimming and team sports helping
people with alearning disability feel

relaxed, healthy, and engaged.
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One community membersays, “llike to
swimbecauseitis fun”, while another

adds, “llike going swimming because |
like the different sensoryinputs fromit

and feeling free.”

Outdoorand group activities also
offersocial opportunities and a sense
of belonging, and this may further

reinforce motivation.

Thisisbecause shared experiences,
suchastaking parttogetherorwearing
the same group tops, appearto foster
group identity, helpingindividuals feel
part of a supportive community that

encourages participation.



Confidence

Confidence to be physically active
among people with alearning disability
inThanetisunderstoodto be closely
linked to trust, familiarity, and the

relationships built within sessions.

People withalearning disability
describe feeling most confident
whenthey are “playing with friends

and having fun”, and when good
communication helps them “know what

todo andbe confident”.

Astrong sense of belonging also
appears central to theirconfidence,
withindividuals expressing that their
team “accepts them, doesn’tjudge”,
and “will support you no matteryour
ability”.

Stakeholders similarly note that long-
standingrelationships with staff and
consistent, welcoming environments
help participants feel safe to try new

activities.
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The consistency andreputation

of certain providers also support
confidence, with one stakeholder
explaining that participants “know what
to expectandknow they are gettinga

session they will enjoy”.

Staff who create arelaxed, friendly
atmosphere, joking with participants
and demonstrating activities, are
thought to encourage people to

“give things ago,” makingincreased
confidence an outcome of supportive,

familiar sessions.
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Sense of belonging
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Trust and familiarity

OUR

ACTIVE

COMMUNITY

“Inthe beginning,
people are often
unsure about trying
new activities, and
sometimes this
prevents them from
coming”




Community Needs

Barriers to
Participation

Conversationsreveal how
several barriers can prevent
people with alearning disability
inThanet from accessing
opportunities to engagein
physical activities.

Theseinclude transport challenges,
session timingrestrictions, financial

constraints, and systemic barriers.

Transport

Transportis frequently citedas a
significant barrieras public transportin
Thanetis often described as unreliable,
inaccessible, orexpensive forpeople

with learning disability.

Many people with alearning disability

rely ontaxis, which canbe costly,

particularly forthoselivinginrural areas:

“Alot of people come by Taxito our
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sessions, whichis expensive, but public
transportisn’taccessible to them...it

makes it harderforpeopletogettous.”

Travel anxiety and unfamiliarity with
new locations are also thought to limit
participation, with some people with
alearning disability hesitant to travel
betweentowns due to traffic and slow

journeys by bus.
Sessiontimes

Timing of activitiesis seenas another
barrier, ofteninfluenced by the
availability of supportworkers orthe

operating hours of day services.

Stakeholders explain leisure sessions
frequently donot alignwith these
schedules, limiting opportunities for
people with alearning disability to

participate.

One providernotes, “people often
struggle to go swimming..the day
servicesonlyrunbetween10am-3pm
andalottryandaccesstheleisure

centres..the timetablesjustdon’t fit.”

This mismatch means that even when
activities are available, accessis
effectively constrained by the support

structuresinplace.

Consequently, aperson’s ability to
engageinphysical activity may often
be determinedless by theirinterest or
capacity, and more by the timing and
availability of their support workeror

day service.
Cost and funding

Financial constraints can also limit
participation, particularly for those
whorely onsocial benefits orwhose
spendingis managed by support

workers.

This canreduce autonomy andrestrict

accessto activities, asone stakeholder

explains, “costis abarrier forpeople,
the cost of sessions and the cost of
transport, and so some people had to

stop coming.”
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Systemic barriers

Administrative processes and booking
systems are also thought to present

some obstacles.

Forinstance, some leisure centres
now require app-basedbookings or
memberships, which canbe confusing
orinaccessible forpeople witha
learning disability: “To go to the leisure
centre now youneedtodownload an
app, andyou have to be amember..

that’s actually creating abarrier.”

“People are often not
sure about travelling
to new places”




Community Needs

Enabling
Participation

“lthink sometimes
people don’t know
how to actorhow to
approach people with
alearning disability”
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Whilst some needs are
currently being met, people
with alearning disability and
community stakeholders
highlight further supportand
opportunities that would help
people with alearning disability
tobe more active.

Addressing attitudinal barriers

Attitudes and perceptions of staff
orthe widercommunity may impact

participation.

Some community stakeholders note
thatrepresentationand awareness are
critical as “they need to see themselves
reflectedinthe environment..inthe
localleisure centres,youdon’'t see
disabledrepresentationonany of the
postersandsoitdoesn’t make our guys

feelwelcomed.”

Misunderstanding ornervousness from
staff abouthow tointeract with people
with alearning disability can further

limit opportunities.

These barriers could be overcome
through staff training, visible positive
representation, inclusive policies, and
opportunities for staff and community
membersto engage withandlearnfrom

people withlearning disability.

Inclusive and calm environments

Creating spaces that feel safe,
welcoming, andresponsive to
individualneedsis considered

important.

Some stakeholders emphasise the
importance of calm environments
where sensory needs are considered,
such as “making the music quieteror
dimmingthelights..people's needs
needtobeunderstood and metintheir

environment.”

Such environments can help
participants feel comfortable and

confidenttoengage.
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Accessible communication

Clearandaccessible communicationis
described as essential to help people
with alearning disability find out about
opportunities without dependingon

internetliteracy.

Ensuringinformationis sharedin
formatsthat are easy to access,

such as printed materials or through
carers, isalso seenaskeytoenabling

engagement.

People with alearning disability want

more access to:
+ Archery

+ Climbing

+ Sailing

+ Dance

+ Hockey

+ Gymnastics
+ HorseRiding

+ Netball
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Community
Partner

“Having a Community
Partnerinplace has
been soimportant”

Thanet Community Case Study 2025

Each Community Partner
involvedin Our Active
Community plays avitalrolein
identifying community strengths
by listening to local individuals,
engaging with stakeholders and
organisations, and facilitating
meaningful connections that
support growth.

Byincreasing awareness, bridging
gapsinaccessibility,and promoting
inclusion, the Community Partnerplans
toensure more people with alearning
disability canengageinphysical
activity. Theirrole focuses onsupport,
utilising seed funding, capacity

building and ensuring sustainability.

Thanet hasfaced aunique set of
circumstances with the unexpected
loss of Sarah, the previous Community
Partner,in September2024.

Sarahwas highly valued by
stakeholders forhervisibility, support,
and ability to connect people across
the district.

Stakeholders describe heras “visible”,

“supportive”, and “a great connector”.

These qualities were instrumental
inimproving physical activity
opportunities forpeople withalearning
disability.

Laura, Sarah’s successor, has brought
herown strengths to therole, described
by stakeholders as “supportive”,
“approachable”, and providing a

“listening ear”.

Together, their contributions are
recognised as central to nurturingideas
and opportunities toimprove provision

inThanet.

One stakeholdercomments, “Laura
and Sarah have been great; they are
really supportive of us as stakeholders
and are great at connecting people and

raising awareness of opportunities.”
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Value of therole

Stakeholders emphasise the
importance of the Community Partner
instrengthening networks and driving

collaboration.

One community stakeholder explains,
“itwas great that theroleis providing
supportto the community by doing
some of that background mapping
work and needs analysis, so thatwe are
creating opportunities thataddress a

need and are not duplicating things.”

Others highlight the Community
Partner’s ability to maintain momentum:
“itwas about having someone who was

driving the agenda forward”.

Therole has been particularly valued
following Sarah’s passing, with
stakeholders noting the community put
togetherabidto ensure continuity of

herwork.



Hopes for therole

Stakeholders hope the Community
Partnerwill continue to build
connections, raise awareness, and

identify gapsin provision.

They see therole as abridge between
organisations and thelearning disability

community.

One stakeholdershares, “Ihope Laura
will continue what Sarah has started...
to create acollaborative community
and expandonthat..tohelpfillthose
gaps.” Othersemphasise hopes
fornetworking and maintaining

sustainability of the project.
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Progress

Since startinginthe Community Partner
role, Laura’s work has focused on
relationship-buildingandincreasing
visibility.

She has spent considerable time having
conversations that clarify the purpose
of Our Active Community, and to

help people understand therole they
canplay. Stakeholders note that her
mapping of opportunities, networking,
and engagement with people withlived
experience ensures the community
addressesrealneeds, ratherthan

duplicating previous efforts.

Sheisalsoworking oncreating
aphysicalresource of allknown
accessible andinclusive activities
availableinThanet, providing people
with alearning disability, parents,
carers, and supporters withasingle
reference to know whatis available and

who to contact.

Views of the Community Partner

Feedback about Lauraand Sarahis

consistently positive.

Stakeholders appreciate theirsupport
in providing new opportunities and
actingas asoundingboardforideas,
with one stakeholder commenting,
“both Lauraand Sarah have beenreally
supportive interms of supportingus
asanorganisation..we canaskthem
questions and know they will help or
putusintouchwithsomeonewhocan.”
Some stakeholders, however, stress
the needforvisibility, especially as

Lauraisnewtotherole.
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Challenges

Thanet presentsunique challenges,
includingits collection of towns
andvillages and differing levels of

opportunity between areas.

As the current Community Partner,
Laurahas facedslowengagement with
some stakeholders, particularly those
ineducation, due to theircapacity
constraintsand forothers, it’'sbeen
about theuncertainty around the aims

of Our Active Community.

Stakeholders however, highlight that
following Sarah’sloss, continued
support fromMencap has beencritical
to maintainmomentum, by sharing “we
have felt the support of Mencap and
the Community Partnerteam at this
difficulttime..theirsupport has allowed
the project to keep ticking overso that

Sarah’shardworkisn’tlost.”



Developments

Community
Connector

Mencap’s Our Active Community
isrecruiting a Community
Connectorineach community
toidentify and advocate for the
needs of people with alearning
disability, share lived experiences
and help shape inclusive activities
and opportunities.

InThanet, Mencap will continue as

host forthe Community Connector
role, ratherthanactingasaninterim
arrangement as originally planned.
Working alongside the Community
Partner, Laura, Mencap will support
delivery of therole throughout the
current project period. During this time,
Laurawillwork with the community

to explore options foracommunity
organisation to take onhosting
responsibilities beyond the OAC funding

and current project span.
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Views of therole

Stakeholders highlight theimportance
of the Community Connectorrolein
ensuring the voices of people with a

learning disability are heard directly.

One stakeholdercomments, “it'sreally
important to have someone withalived
experience fromthe community whois

rootedinThanet”.

Othersemphasise the value of
advocacy and guidance, noting the
role canhelp organisationsunderstand
whatinclusionand accessibility really

mean.

Stakeholders also identify the potential
fortherole to create more advocacy

opportunities within the community.

Hopes and Concerns

Stakeholders hope the Community
Connectorwill bridge gaps between
services and people withalearning
disability, increase awareness of
opportunities, and encourage

confidencetotry new activities.

Others, however,emphasise the
importance of ensuring sustainability
once OurActive Community funding
ends, alongside the need foradequate

support.

One stakeholder comments, “it’s alot
forsomebody to take on, soit willbe
important for themto have a supportive

host.”

Recruiting the Community Connector

Recruitment beganin May, with
interviews heldinJune, and therole was

duetostartin September.

The process prioritised accessibility,
with Easy Read applicationforms,
phone discussions, video submissions,
andinterview questions sharedin
advance. Stakeholders worked with
the Community Partnerto ensure
candidates could fully engage with the

process.

Challenges since however, have
included delays withDBS checks,

acommon barrier forpeople
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with alearning disability seeking
employment, which have slowed the

recruitment timeline.

Feedback onthe Community

Connector

Althoughtherole hasnotyet started,
stakeholders are highly positive about

its potential.

Theyvalue therole’s ability to
connect the community, share
lived experiences, and support

organisationstoimproveinclusion.

One stakeholdernotes, “it’'s great for
us to heartheviews of the learning

disability community directly.”

“Ithink the role will
be key to developing
opportunitiesin
Thanet”




Developments

Community Connector profile:

David

JoinedinJanuary 2026
Receives support from:

+ Laura(Community Partner) and Royal

Mencap Society.

Personal motivation:

v Passionate about sharing the
benefits of sport formentaland

physical health

v Inspired by theimpact of social and
activity groups during Covid, and
wants to help others access similar

opportunities

Hopes and aims:

v Help othersunderstand how sport
cansupport mentaland physical

wellbeing

v Share personal experiences andlove
of sportto encourage participation

inthe community

Thanet Community Case Study 2025

Future plans:

+ Excited to take onthe Community
ConnectorroleinThanet as their first
paid position aftermany years of

volunteering

+ Engage with the community to

discuss the benefits of sport

+ Work withlocal groups to promote
inclusive opportunities for physical

activityinThanet

+ Connectwithnetworksto
understand community needs and
help organisations support people

to participateinsport

OUR
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“I'mlooking forward to working together
with Laura and telling people about
opportunities for them to be active and
how it can help them”
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Developments

Network
Developments

“There was alot
of positivity and
enthusiasmin the
group about how we
could all work more
collaboratively and
together”

Thanet Community Case Study 2025

OvertimeinThanet,
organisations and stakeholders
have been comingtogether

to create new connections

and develop opportunities for
people with alearning disability
tobe active.

The OurActive Community projecthas
provided a platform to stay connected
with different groups, identify potential
collaborations, and shareinformation

about available activities.

Stakeholders highlight the value

of being keptup to date with
activities, allowing themto signpost
opportunities to people within their

services and encourage participation.

Community forums

The Thanet community forums,
whichbeganinsummer2024, have
been centralto these network

developments.

Hosted at a central community
organisation, The Hive, the forums
provide avisible, accessible space
for stakeholders, organisations,
and community membersto come

together.

They also play animportantrole
inhighlighting The Hive as akey
community asset forpeoplewitha
learning disability, helpingraise its
profile among those who may not have

accesseditbefore.

The forums offer opportunities to
bring people together, share updates,
discuss community needs, hearfrom
people with alearning disability and
explore ways to overcome barriers
preventing them from accessing

services.
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One stakeholderexplains, “hosting the
forums at the Hive has beenbrilliant as it
isshowcasing the space to the people
we needtoreach andshowing them
thatwe are here, and thisiswhat we are

offering.”

Representationis broad, including
local organisations, service providers,
and people withlived experience,
ensuring adiversity of perspectivesin

discussions.

Feedbackaboutthe forumshasbeen
consistently positive. Attendees
describeitasawelcomingand
productive space whereideas canbe
shared, relationships strengthened,

andcollaborationfostered.

One attendee shares, “forums have
beenreallyimportant, and they have
helped us with networking and getting

toknow peoplein ourcommunity.”

Discussions oftenfocus on practical
ways to make activitiesmore
accessible andidentify gapsinlocal

provision.
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Stakeholders note the forums motivate
stakeholders to considerjoint working

and partnership opportunities.

The forums have also beenvalued for
theirnetworking potential, helping
people build connections across
different sectors and organisations

within Thanet.

The forums arereportedto be
contributing to strongernetworks
and enhanced collaborationinthe

community.

By bringing together multiple
groups, they have facilitated shared
understanding of challenges and
practicalapproachestoincrease

accessibility.

While the forums have been effective,
some stakeholders note theimportance

of sustainability and continuity.

Challenges haveincluded ensuring
consistentrepresentationat the

forums and helping stakeholders fully
understand what Our Active Community

isabout,and how the project canbe

Thanet Community Case Study 2025

developedlocally.

Ensuring the forumsremain active
and well-supported after OurActive
Community funding endsis also seen

as apriority.

Maintainingengagementacross a
diverserange of organisations and
balancing capacity constraints are
additional considerations forlong-term

success.

Stakeholders hope continued
collaborationwillenable the forums
toremainacentral mechanism for
improving opportunities forpeople

withalearning disability inThanet.

Thanet community forums are:
v Sharingupdates

v Raising awareness

v Networking stakeholders
v Identifyinglocal needs

v Signposting opportunities

v Encouraging collaboration

OUR
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COMMUNITY
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Successes

Seed Funding

Funding process and panel

Thanet currently hasno

local seed funding panel, so
applications are reviewed by
people withlived experience
fromthe Derby Our Active
Community panel.

Although thisis outside the area,
itisviewed positively as “a great
opportunity for questions to be asked
about programmes alongside the
review thatis done withinthelocal

area.”

Community stakeholders emphasise
that “people with alearning disability
areinvolvedinmaking these decisions...
to ensure opportunities are suitable”,
adding thatinvolving those who benefit

“isimportant.”

Thanet Community Case Study 2025

Applicantsreportthe panel’s questions
“were framedinaway that enhanced
theirunderstanding of the project”,
helping them strengthen clarity, rather

than feeling criticised.

Stakeholders are committed to
developing aThanet-based panelthat
isrepresentative androotedinlived

experience.

Sustainability, however, remains a
shared concern, as some stakeholders
are keentokeep sessions atno cost,
expressing concerns that charging may

limitcontinued engagement.

Others emphasise that “co-designed
seed funding with sustainability
embedded”, alongside reinvesting
any surplus into community training, is
essential to ensure programmes can
continue longtermand beyond Our

Active Community funding.

Three successful applications:

Multisport taster sessions

Alocal community organisation,
Changing Minds Kent, is coordinating a
pilot programme of activity sessions for
people with alearning disability, linking
local providers with community groups
through partnerships with Inclusive

Sportand East Kent Mencap.

The programme startedin June 2025
and offers participants the chance
totry circus skills, skateboarding and

martial arts.

The sessions focus onfun, confidence-
building, and teamwork, with activities

adaptedforall abilities.

Sofar, participants have enjoyed 8
martial arts sessions, 4 circus skills
workshops and 6 skateboarding

sessions, with more scheduled.
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Early feedback highlights high
enjoyment, with most participants
wantingtorepeat each activity, and
comments such as “l would give 2000
starsiflcould”, alongside memorable
moments like “holding the smoke
bubble forsolongand goinginside the

bubble inmywheelchair.”

The pilothopesto testnew
partnerships, identify training needs
forproviders, andinform the wider Our

Active Community project.

Inclusive supported gym access

programme

Createdinresponse todemand from
Energize participants, this12-week
programme launchedin summer2025,
isdeliveredinpartnership between
Your Leisure and Inclusive Sport, and
offers safe, dedicated gym sessions at

Blue Wave Gymin Cliftonville.
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Community stakeholdersreport “real
success”, with participants growing
inconfidence, from “turningupin
jeans” to “returningin gymkit”,and one
individual progressing from avoiding
the treadmill torunning confidently.
The sessions have also strengthened
relationships between people with
alearning disability and Your Leisure
staff.

Your Leisure has since committed to
offering a half-price day pass, though
the transition from free to paid sessions

may still present abarrierforsome.

“They are trying things,
and they are all
excited to come each
week”

Thanet Community Case Study 2025

It’s Your Choice weekly sport sessions

Submittedin September, this15-
week project provides weekly sports
sessionsthatare opentoeveryone (£5

fornon-members).

They beganinNovember, continuing
until January at the community venue
Pie Factory Margate, It's Your Choice’s
new home, the programme offers a
range of activitiesincluding martial
arts, boxing, yoga, belly dancing,

and participant-led sessions using
the POPlay Box, whichisusually a
small portable kit designed to spark
movement and creativity through

simple, playful activities.

The activitieshave beeninformed by
feedback about what activities they
would like to try, from people witha

learning disability.

25



Successes

Other Partnerships
and Activity

“We are now running
some of our wellbeing
coaching programme
with a number of
participantsin
Ramsgate”

Thanet Community Case Study 2025

Further funding applications

Several funding applications
are underway to expand
physical activity and wellbeing
opportunities forpeople with a
learning disability in Thanet.

Plansinclude delivering multi-sport
and wellbeing activities with East Kent
Mencap thatinclude swimming, martial
arts, gardening, chairexercises, dance,
hula hoop, circus skills, and a walking
silentdisco.

Sessionswillbe supported by
facilitators through Thanet District
Councilandtailored to participants’
needs, withtransportand support
included.

Aseparate proposal, Explore Kent,
hopesto co-designaccessible
walking maps, deliver guided walks,
and provide walk leader training, all
shaped by feedback from people with
alearning disability toreflect their
preferences andreduce barriers.

Floodlights for Thanet Galaxy Football
Club

Thanet Galaxy Football Club recently
installed new flood lightsinmemory of
Sarah, the previous Community Partner,
generously donated by herfootballteam
following fundraising led by herhusband
afterherpassing. These floodlights mean
that players with alearning disability
fromThanet Galaxy Football Club, who
currently trainat The Hive and previously
had no suitable wintervenue, are now
able to continue training throughout

the winter, helping them stay active and
connectedto theircommunity.

Networks and partnerships

The OurActive Community project has
also strengthenedlocal networks and
partnerships. Acommunity organisation
hasbeenrunning wellbeing coaching
programmes with day service users

in Ramsgate, offering supportand
engagement opportunities forlocal
peoplewith alearning disability. Alocal
community interest company, originally
interestedin hosting the Community
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Connectorrole, workedin partnership
withacommunity support group to co-
produce an Easy Read staff handbook.
Thisensured theinformationwas

clear, accessible, and shaped by lived
experience.

One of the stakeholders explains,
“having that kind of connection as
part of this project allows us to check
materials, ensure they make sense,
and make information accessible for

everyone”.

Collaboration betweenacommunity
organsationandthelocal authority has
enabled additional funding to expand
provision at day service hubsinboth
Margate and Ramsgate.

Astakeholderinvolvedrefiects,
“because of the success of the
tastersessions|delivered,Imetan
organisationlead, and we have now
gone onto provide sessions to afew
groupsinThanet through seed funding.

Duetotheirsuccess,|wanttoapply
formy own fundingsolcanensure
consistent provisionforpeople witha

learning disabilityinThanet.”
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Challenges

Overview of
Challenges

“Ithink that a place-
based approach and
modelisjust new fora
lot of people”

Thanet Community Case Study 2025

Thanet community challenges

As discussed, peoplewitha
learning disability in Thanet
face arange of barriers to being
physically active.

While the district benefits natural green
andblue spaces, provisionisreported
tobelimited, scattered, and often
difficulttoaccess.

Many rely on carers or support workers
to attend activities, and gapsin staff
awareness or confidence canreduce
participation.

Transportis frequently cited as abarrier,
with public transport considered
unreliable, expensive, orinaccessible,
particularly forresidents of smaller
villages.

Financial constraints, session timing
mismatches, and complexbooking
systems are furtherthoughttorestrict
participation.

Accessibleinformation about activities
isviewed aslimited, andresources are
not always providedin Easy Read or
otheraccessible formats.

Changesinday services and limited
funding have disrupted continuity,
highlighting theimportance of
initiatives like Our Active Community
to createinclusive, consistent
opportunities.

The Community Partnerhas been
listening to the needs and wants of
Thanet, and the challengeis that Thanet
isacommunity of towns andvillages
with stakeholders oftenworkingin
isolation.

An addtional key challengein Thanet
isbuilding connections across
these areas to ensure information,
opportunities, and supportreach
everyone, ratherthanremaining
concentratedin central townslike
Ramsgate and Margate.
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Our Active Community-specific
challenges

The project faces challenges around
stakeholderengagement, capacity,
and sustainability. Some day services,
schools, and some community
organisations are not yet fully involved,
limitingreach.

Building trust and relationships across
Thanet’s diverse towns and villages takes
time, particularly foracommunity-led
approach.

There are also concerns thathost
organisations may struggle to provide
consistent support for Community
Connectorroles, andthat theroleitself
may not be sustainable onceinitial
funding ends.

Ensuring continuity of activities beyond
initial fundingis also akey concern.

The work of Our Active Community and
the Community Partneris therefore
crucialinaddressing these challenges,
supporting organisations, and ensuring
inclusive, sustainable opportunities for
people with alearning disability across
Thanet.
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Conclusion & Next Steps

Summary of Key
Findings

“Our Active
Community has
certainly helped
raise our knowledge
of what supportis
needed”

Thanet Community Case Study 2025

v Physical activity opportunities

include football, rugby, tennis,
boccia, multisportand yoga, and
some non-traditional activities such
as hulahooping, circus skills and

belly dancing

Provisionis scattered across
community venues, day services,
andlocal organisations, but some

activities are not fully inclusive.

Accessible informationis limited
and not always Easy Read, and many
people hear about opportunities
only through word of mouth, limiting

reach.

People with alearning disability
oftenrely ontaxis and tend to
stay within theirown towns due
tolimited accessible transport
betweenThanet’s maintowns and

villages.

Participation oftenreliesoncarers
orsupportworkers fortravel and

in-session support.

v Social connection, fun, and

belonging are key motivators for

engagement.

Confidence canbe abarrieror
motivator; familiar, supportive
environments with known staff and

peers help participants engage.

Stakeholders and community
members expressinterestin
expanding accessible, inclusive
opportunitiesacross Thanet’s

towns andvillages.

v The Community Partnerhasbeen

central to building networks,
connecting organisations,
raising awareness, and
supporting sustainable, inclusive

opportunities.

v The newly appointed Community

Connector willuse theirlived
experience to help shape activities,
boost engagement, and build

participant confidence.
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v Community forums provide a
platform for collaboration, co-
production, and sharing lived

experience.

v Seed-funded activities are
increasing participation,
confidence, and social
connections, although
sustainability beyond initial

funding remains afocus.
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Next Steps

“I think the fascinating
thing about this work
is that we will be able
tolearn not only from
our own community

but from all the other
communities as well”

Thanet Community Case Study 2025

v Continue to expand engagement

with day services, schools, and
local community groups toreach
underrepresented areas and

populations.

Consider addressing practical
barriers to participation, with
travel support, buddy systems,
and familiarisation visits for new

activities orvenues.

Strengthen dissemination of
information by ensuring updates
are shared through a central point
andreliably passed on by carers and

support workers.

Explore guidance or training to
support organisationsin producing
Easy Read information, ensuring
itremains clear, accessible, and

sustainable beyond the project.

Explore ways to increase visual
representation of people witha
learning disability in promotional
materials and community

communications.

v Recognise that accessing main

towns canbe challenging for some;
consider establishing additional
localised activities within villages or

neighbourhoods.

Build onthe success of non-
traditional settings such as cafés,
libraries, beaches, theatres and
music venues to provide relaxed

and familiar environments.

Explore activities that focuson
social connection, such as bowling,
dog walking, local sightseeing
or scavenger hunts, ratherthan

focusing solely on exercise.

Consider providing training and
support for staff to strengthen their
confidence, skills,and competence

indeliveringinclusive activities.

Consider creating opportunities
for staff to build meaningful
relationships with people with
alearning disability, helping
participants feel familiar and

comfortable with sessionleaders.
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v Explore options for certain activities

to offeran advertised ‘watch first’
segment, allowing participants to

observe before deciding tojoinin.

Ensure carers and support workers
areincluded by promoting sessions
where they participate alongside
people with alearning disability,
supporting confidence and

engagement.

Continue toincrease the visibility
of the Community Partneracross
Thanet to strengthen trust,

recognition, andlocal connections.

Support sustainability planning
forfunded activities, community
forums androles beyond the

duration of Mencap funding.
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