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About Our Active Community

Our Active Community is
aninitiative across England
dedicated to enhancing
opportunities for people
with alearning disability

to be active, happy and
healthy.

It has been created as a way for people
with alearning disability, stakeholders and
organisations to connect, network, seek
training and provision, as well as to access
resources and funding.

By fostering collaboration, harnessing a community-
led approach, building networks and capturing

the voices of people with alearning disability, Our
Active Community promotesinclusion, encourages
participation, and aims to empower people with
alearning disability to access opportunities to be

physically active intheircommunity.
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Data sources

This case study was developedbased on 3focus
groups and 13 interviews or conversations with 20
stakeholders and 36 people with alearning disability,
fromremote consultations and aresearchvisitin
November2025

The datainforming this case study was collected
between November2023 - December2025.
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Worthingis a coastal town

in central South England,
positioned between the South
Downs National Park and the
Sussex coastline.

It sits within a cluster of neighbouring
towns suchasLancing, Shoreham-by-
Sea, Littlehamptonand Angmering, with
residentsregularly moving between
these areas forwork, services and social

activities.

While Worthing includes amix of urban
and suburbanneighbourhoods, itdoes
not extendinto the surroundingrural
villages of West Sussex, many of which
rely onthe town forservices andleisure
opportunities.

The population of Worthing was
112,200in2023', withan olderage
profile comparedto England overall'.
The townisless ethnically diverse than
the national picture?, with 91.4% of
residentsidentifying as White, 3.9%
Asian, and 2.6% mixed or multiple ethnic

groups'.

Worthing’slandscapeis shaped by both
blue and greenspace.

Its position between the seaandthe
Downs provides accessible coastal
paths, parks, and natural areas that are
well-used by people with alearning
disability.

Brooklands Parkis apopulargreen
space featuringopenareasanda
tarmacked sectionused by Cycall
Worthing foradapted cycling sessions.

Socio-economic conditionsvary
across the town. While West Sussex
overallranks amongthe least deprived
20% of local authorities nationally',
Worthing contains five neighbourhoods
withinthe most deprived 20%?2.

Learning-disability prevalenceis
significantacross the county, with
estimates suggestingover22,000
peoplein West Sussexhad alearning
disability in20215.

Worthing hasarange of transport
options, with buses andtrains providing
goodlinks acrossthe townandto
nearby coastal areas; experiences

howeverare mixed.
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Some peoplerely heavily onfunded
minibuses and taxis, especially for
placeslike Ferring Country Centre, with
one personnoting, “withoutaccessto
the minibus and taxis lwouldn’tbe able
to attend my day centre as|live outside
Worthing.”

Others find the local busesreliable
andfeelthey help maintain community
connections, while active travel
options like walking and cyclingremain
accessible due to the town’s flat layout.

Challenges forpeople withalearning
disabilityin Worthinginclude travel
costs, limited confidence when
accessingunfamiliarspaces, and
the need fortrusted, welcoming

environments.

Despite this, Worthing’s strong
community networks, accessible
natural spaces, andincreasingrange of
inclusive opportunities create a positive
foundation forsupporting greater
activity and participation through Our
Active Community.
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Stakeholders

Stakeholderengagementin Worthing
has grown considerably over time,
helping to strengthenlocal networks
and connections. Relationships have
been built through consistent presence
inthe community, enabling visibility and
trustamonglocal organisations and

residents.

Engaging with stakeholders

Previous community partner Sarah
built strong connections by being
visible inlocal cafés and community
spaces, making herrecognisable to

stakeholders.

Laura, the new Community Partner, and
Matthew the Community Connector,
are continuing this approach, visiting
local organisations and promoting

opportunities such as seed funding.

Theirwork has alreadyled to
new connections and ongoing

engagement.
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One stakeholdersays, “Lauragotin
touchwithme, and she and Matthew
cametovisitaclassof minein
Brighton...helped me to put togetheran
applicationand provided opportunities

tokeep connected.”

Building relationships

Asthe current Community Partner,
Laurahas beenbuildingrelationships
by engaging with stakeholders atlocal

events and strategic meetings.

One community stakeholdernotes,
“Imet Laura atthe Active Sussex
engagement day and gotto speakto
herthere, and she put meincontact
with anotherorganisation that would be

goodto partnerwith.”

Alongside this, Lauraand the
Community Connectorhave found
attending the West Sussex Learning
Disability Partnership Board meetings
particularly valuable, providing
opportunities to network and to

present theirwork directly to the board.

Together, theseinteractions show
how in-personengagementand
personalised support canhelp build
meaningful relationships withlocal

stakeholders and organisations.

Challenges

Despite progress, Mencap has not
yetengaged schools, educational
stakeholders, or health services within
Worthing, indicating areas for future

development.

Inaddition, Laura, as Community
Partner, sometimes meetsindividuals
ororganisations whose work sits

outside the Worthing area.

As the projectis solely focused on
Worthing, these conversations can
occasionallyreach anaturallimit, as
discussions about opportunities and
emergingideasare only applicable to
those able to travelinto the area. This
presents anongoing challenge for
the project, as opportunities to build
relationships are constrained by the

project’s geographical focus.
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Next steps

Lauraplansfurther stakeholder
conversations and visits with Matthew,
aiming to deepenunderstanding of
people’sneeds andinterests, andto
identify opportunities forincreased
participation and collaboration within

the community.

Currentengagement spansa
diverserange of stakeholders and

organisations, including:

v Day Opportunities, Services,
Centres or SupportedLiving:
SuperstarArts, Ferring Country
Centre, Grace Eyre Foundation,
Worthing Mencap

v Service Providers: Worthing FC,
Worthing Table Tennis, South Coast
Skate Club, Parable Dance

v Local Authority: Active Sussex, West

Sussex Commissioning group
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Perceptions
and Expectations

Perceptions

Stakeholdersin Worthing have shared a
range of perceptions about OurActive
Community.

Many recognise the value of bringing
organisations togetherand fostering
connections, though some have raised
questions about how resources are
allocated.

One stakeholdershares, “ithasbeen
nice to have the opportunity to get
everyoneintoaroom..but whether this
provisionis needed from OurActive
Community and whetherthishas been
the bestuse of funding, I'm not entirely

convinced”.

These perceptions may, however,
reflectalimitedunderstanding of the
project’sgoalsandapproach. Others
emphasise theimportance of direct
engagement with the Community

Worthing Community Case Study 2025

Partnerto strengthen strategic
influence, with one stakeholder

noting, “thereis more of aneed for

that direct touch point betweenthe
Community Partnerandus as the Active
Partnership.”

Stakeholders alsorecognise the
significant effortrequiredtore-
establish networks following the
sadloss of the previous Community
Partner.

Atthe sametime, thereisaclearsense
of potential for further development,
with one stakeholdernoting, “thereisa
lotthatcanbe doneandalotthatisyet
tobediscovered.”

Together, thesereflections offera
nuanced perspective on OurActive
Community’s currentimpact and the
opportunities for future growth.

Expectations

Stakeholders have clear expectations
forthe future of Our Active Community
in Worthing, focusing on skill
development, partnership building,
and expandinginclusive opportunities.

Many hope that the project will facilitate
new connections andlearning thatcan

be applied more broadly.

One community stakeholder explains,
“we want to take learnings from this
event and project about facilitating
accessible events and opportunities
backtoourcentralteam..as well

as create new connections and
partnershipsinthe community.”

Others emphasise long-termimpact,
hoping for sustainable activities,
broaderreach, and upskilling
volunteers, with one stakeholdernoting
the need for “skilldevelopment around
working with people with alearning
disability and upskilling our volunteers
and workforce, making them more
confident.”
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Stakeholders also highlight the
potential for Our Active Community

to create best-practice models that
encourageinclusion, socialinteraction,
andindependence, ultimately
influencing strategic advocacy.

These expectations canprovide a
roadmap forhow the projectcan
grow and deliverlastingimpactinthe

community.

“To see examples of
best practice and
touse thisas acase
study”
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Current Provision

Existing Offer

Community stakeholdersin
Worthing consistently report
that opportunities forpeople
with alearning disability to be
physically active are limited.
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People with alearning disability
in Worthing engage in activities
thatinclude:

v Football

v Cycling

v Skateboarding

v Horseriding

v Multisport sessions

v Circuit exercise sessions

v Opensports sessions

One stakeholderexplains, there are
“notenough activities available or at
suitable times”, and overall “not enough

opportunities to take partinsport.”

Currently, much of the available
provisionis delivered through day

services and specialist sports groups.

Forexample, WorthingMencap
supports people tobe active through
daytime sessions and theirweekly

multisport group Sussex Seals.

LocalMencap services offer:

v Attendance at gymand swim

sessions
v Awalking group

v Multisport activities within their
Sussex Seals group, such as
basketball, cricket, Zumba dance,
arts and crafts, football, table tennis

and trampolining.

Sussex Sealsis akey part of the current
provision for people with alearning

disability in Worthing.

The organisation delivers weekly, term-
time activities and also hostsanannual
sports day, whichis one of the largest
eventsinthelocal calendarforpeople

withalearning disability.
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Local clubs offer:

v FootballwithInclusive Worthing FC

v Trampolining with Aiming High

v Inclusive cycling with Cycall
Worthing

v Padel with West Worthing Tennis
Club

v Table Tennis with Worthing Table
Tennis Club

v Tennis with Worthing Tennis Club

The sports day attracts hundreds

of attendees eachyear, offering
aninclusive and well-established
opportunity forpeople to be active and

connectwith othersinthe community.



Current Provision

Challenges

This section explores the key
challengesindeliveringinclusive
physical activity provision for
people with alearning disability
in Worthing.

While some provision exists,
stakeholders highlight ongoing
issues thatlimititsreach, quality, and
accessibility.

Cost

Financial constraints arereportedasa
challenge by community organisations,
with high venue hire costs, viewed as
limiting the sustainability of sessions.

Thelocalleisure centre notes, “hiring of
the poolandspinroomislikely to cost
more thanthe money generated from
the session.”

Anotherlocal provider shares, “our hire
costs are more expensive than school
rate hire orlocal community centres...
butwe try and help where we canwith
offeringadiscount”.

Worthing Community Case Study 2025

Space and available times

Community providers identify the
availability of accessible spacesasa
barrier. Stakeholdersreport that peak
times forgyms and group classes often
clashwiththe needs of adultlearning
disability groups.

Thelocalleisure centre comments, “alot
of organisations want evenings..but the
main group exercise programme and

gymuse are at peak evening times.

It’svery hardto try and squeeze
groupsin, especially somethinglike
skateboarding, whichtakesup alot of
space.”

Confidence to deliver

Some coachesare believedto
feelunderprepared to work with
participants with diverse needs.

Stakeholders suggest that while
coaches may have technical skills, they
sometimeslack confidenceinadapting
activities for people with physical or
learning disabilities.

Awareness, training, and experience
are consideredimportant factorsin
ensuring sessions are safe, inclusive,

and enjoyable forall participants.

Reach, promotion, and
awareness

Reaching the widercommunity is
suggested asanongoing challenge.

Communicating about opportunities
canbedifficult,as suggested by a
representative fromalocal charity
supporting people withalearning
disability: “how to promote and spread
the word has always been abarrier...
we normally email our partners, but
thathasn’talways been successful
externally”.

Creatinglong-term partnerships

Sustainabilityisnoted asdependenton
buildingengaged partnerships.

Alocal charity shares, “at the moment
it'salot of small-scale projects..we
needto find theright peopletobe
involved and have them buyinto the
project..consistent coachesare key.”

OUR

ACTIVE

COMMUNITY

Long-term collaborationis believed to
be critical to providingreliable, high-
quality opportunities for people witha

learning disability in Worthing.

Top Challenges:

X Highvenue costs

X Limited accessible space
X Coachconfidence

X Promoting activities

X Venue scheduling conflicts

X Sustaining provision



Current Provision

Opportunities

Some stakeholdersidentify
several opportunities to
enhance physical activity
provision for people with a
learning disability in Worthing,
emphasising the potential to
expandboththereachand
inclusivity.

Training reception and coaching
staff

Stakeholders suggest that training
forreceptionstaff atvenues, such
as leisure centres and community
facilities, as well as coaching staff, is

key to creatinginclusive environments.

Staff are believed to benefit from
guidance on meeting access needs,
communicating effectively, and
maintaining consistency, which can
help participants feelwelcomed and
supported.

Worthing Community Case Study 2025

Coachesmayrequire additional
awareness and confidence to deliver
activities forpeople with alearning
disability.

One stakeholdercomments,
“receptionstaff needtrainingtobe
more accessible..coaches often
needtounderstandthat consistency
isneeded and how to meet people’s
needs, respond and communicate with
them so people wantto keep coming
back.”

Community stakeholders also note
that open communication and flexible
approaches are essential for helping
participants feel comfortable and

engaged.

Buddy system

Stakeholdersreportthatabuddyor
familiar point of contact can support
participation, particularly fornew

activities orevents.

Having a trustedindividual present can
help people with alearning disability
feel safe, understand what to expect,

and encouragerepeatengagement.

One community stakeholder explains,
“people needto have known faces
atactivities..to help themfeel safe..
sothey canfeelcomfortable coming
back.”

Anotherlocal organisation supporting
people with alearning disability
mentions, “buddying can bereally
useful forpeople to keep coming
back.”
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Taster sessions

Tastersessions are viewed as an
effective way tointroduce new
activities, build confidence, and

encourage ongoing participation.

Community stakeholders suggest
that offering opportunitiestotry an
activity without commitment allows
participants to exploreinterests and

find activities they enjoy.

One stakeholdersays, “taster sessions
give themencouragement and

confidence...if theylike it thenthey can
come again, andif they don’t, they can

find something else to tryinstead.”

Areastoimprove:
v Training staff
v Having abuddy system

v Offering taster sessions
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Community Needs

Motivation and
Confidence

“To make new
friends, build trust,
friendships and build
a community”
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People with alearning disability
in Worthing express arange of
feelings about being physically
active, withmany describingit as

o«

“fun”, “exciting” and “freeing.”

Many express feeling “accepted,” as
well as sometimes feeling “nervous”

whentrying new activities.

Motivation

People withalearning disability

in Worthing are understood to

be motivated by enjoying social
connection, staying healthy and having

fun.

Many people with alearning disability
speak about the health benefits of
activity. Some share that they enjoy
activities becauseit “keeps me fitand
healthy,” while others note that being
active helps them “stay healthy and

manage my weight.”

Physical activity is also shared as
beinglinked toindependence,

with one person explaining thatit
“makes me strongsolcankeep being

independent.”

Socialconnectionandbelonging
are also seenas equallyimportant

motivators.

Stakeholdersreport that many people
value activities because they provide a

sense of community and friendship.
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One community stakeholder explains
that forthe peopleintheirservice,
participationis oftenabout enjoying
‘playing with others,” while another
stakeholderhighlights that “community
isreallyimportant..withoutit people

would beisolated andbored.”

Thisis echoed by people with alearning
disability themselves, who say, “Ilike
coming becauselgettoseemy friends

andhave fun.”

Confidence

Confidenceisviewed as a key barrier to
participation. Stakeholdersreport that
some people with alearning disability
feelunsure orhesitant, especially when
joining new groups. One stakeholder
explains, “people often have alack of
confidence, and this can prevent them

fromjoining groups to be active”.

Confidence, however, appears
to grow whereindividuals feel

supported, encouraged andincluded.



Astakeholdersuggests that giving
people time, clearinformation, and
gradualintroductions helpsthem

engage, noting that “once they build

theirconfidence..they would take part”.

People withalearning disability also
highlight the importance of social
encouragement, with one person
sharing, “people encouraging

and supporting me to do exercise
helps me to be more confidentand
keep coming”, and another person
explaining, “Ilike to do exercise

with others, it helps me to feelmore

confidentto try things.”

The presence of trusted support

networksis also frequently mentioned.

Oneindividual notes, “my support
workers help me to feel confident
trying new activities”, while another
personadds, “| feelmore confident to
do activity whenthereis support from

supportworkers andregularcoaches

Worthing Community Case Study 2025

and carers, theroutineisimportant
tomaking me feelcomfortable and

confident to take part.”

Peersupportandbelongingalso

emerge asimportant factors.

Afew people withalearning disability
share how, “having abuddy or friend
to gowithto activities helps me feel
more confident to take part,” and “I
feelconfidentto be activewhenl’'m
apartofateamandfeellike I belong
inthe group”, and thisreflects how
confidence canbe closely linked to

social connection and familiarity.

Someindividuals also indicate feeling
more confidentin tailored or specialist
settings, with one person explaining, “I
feelmore confident doing activity when
Igo to groups that are made forme,

than mainstream groups.”

Top Motives:

A Social connection

A Friendship building

A Sense of belonging

A Familiarity or trusted groups

A Being part of something

A Reducingisolation
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“lthinkitis all about

building friendships”




Community Needs

Barriers to
Participation

Conversationsreveal how
several barriers can prevent
people with alearning disability
in Worthing from accessing
opportunities to engagein
physical activities.

Theseinclude transport challenges,
limited session timings, financial
constraints, lack of inclusive and
accessible activities, and negative
attitudes orlow expectations within the

community.

Travel

Transportis frequently viewed by

community stakeholders as a barrier.

Stakeholdersreport that public
transportroutes are oftenlimited, taxis
are expensive, and some peoplelack

supportto get to sessions.
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One stakeholdernotes, “public
transport and how safe people feel are

really bigbarriers”.

Free bus passesorsupportwhen
travellingonpublic transportare
believedtoimprove access forsome
peoplewith alearning disability to be
abletoengageinopportunitiesinthe

community.

Session timings

The timing of sessionsis also

understood to affect participation.

Many activities seemtorun during
daytime hours, which can be difficult for
working-age adults orthose attending

day centres.

Stakeholders suggest thatthereisa
need formore evening and weekend
opportunities, withone community
stakeholdernoting, “we have daytime
activitiesand not evening..people who
are working age are accessing services,
sotheydon’treally gettoaccessthe

provisioninthe day.”

Costs

Financial constraints are also viewed
asacommon barrier. Costs associated
with clothing, equipment, club
feesoraccessingavenue may limit

participation.

A community member shares, “one of
my friends..can’tdo activitiesbecause
of the cost of itall”, while others
highlight the lack of discount schemes

as limiting opportunities.

Inclusive and accessible
activities

Alack of inclusive provisionis believed
torestrictengagementin opportunities

tobe activeinthe community.

Stakeholders emphasise the
importance of accessible venues,
plain-Englishcommunication, and

digital support.

One community stakeholder shares,
“we needtomakeitmoreinclusive

foreveryonelooking ataccessibility
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onwebsites, easy reads, imagery and
making sureit’srepresentative”, with
another stakeholdercommenting,
“‘how dowe makeiteasierforthose

people who have less digital literacy?”

Accessible, tailored sessions are
viewed as essentialto encourage

participation.

Attitudinal Barriers

Negative perceptions and low
expectations may also prevent

engagement.

Stakeholdersreport that some
participants feelintimidated or

underestimatedin community spaces.

One community stakeholder shares,
‘sometimes people are beingtold they
arenotable orcapable of doing sport..
whentheirneeds are met, they cantake
part”, highlighting the importance of
awareness and understanding among

the wider community.



Community Needs

Enabling
Participation

Whilst some needs are
currently being met, people
with alearning disability and
community stakeholders
highlight further supportand
opportunities that would help
people with alearning disability
tobe more active.

Worthing Community Case Study 2025

Accessible transport

Travelisunderstoodto be abarrier,
particularly when public transportis
limited or taxis are expensive.

Stakeholders suggest that sharing
information about different travel
options, including public transport
schedules andtaxiroutes, could help
participants planandfeel confident
attending activities.

One stakeholdercomments, “knowing
the courses, how much they’re going
to costand five ways they can travel
may help them be able to attend”,
emphasising the importance of
practical support.

Inclusive staffing and training

Consistent, trained staff are believed
to be essential for building trust and
ensuring enjoyable experiences.

Stakeholders suggest training
shouldbe forbothreceptionand
coaching staff to meetaccessneeds,
communicate effectively, and deliver
adapted sessions.

One stakeholderhighlights, “coaches

oftenneedtounderstand consistency
to help buildrapportand how to meet

people’sneeds”.

Long-term staff relationships are
viewed as helping participants feel
comfortable and motivated toreturn

Buddying and familiar faces

Having a trusted point of contact
orbuddy at sessionsis suggested

as astrategy toreduce anxiety and
encourage repeat participation.
Stakeholders note that familiarfaces
help people with alearning disability
feel safe and supported. One
stakeholderexplains, “people need to
have known faces at events of people
they trust..so they canfeelcomfortable
comingback.”

Participant-led and adaptive activities

Opportunities are believed to be most
effective when they are flexible and
responsive toindividual needs.
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Stakeholdersreport that prescriptive
sessions canlimitengagement and
suggest adaptive coachingand
personalised approaches.

Lived experienceis considered
valuableinshaping activities and
providing encouragement, withone
community stakeholdernoting that
sharing experiences helps others
understand what to expectand can

boostconfidence.

People with alearning disability want

more access to:
+ Tagrugby

+ Football

+ Archery

+ Climbing

+ Running

+ Triathlon

+ Trampolining
+ Swimming

+ Cricket
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Developments

Community
Partner

“We were working
really well with Sarah
and building some
good connections”
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Each Community Partner
involvedin Our Active
Community plays avitalrolein
identifying community strengths
by listening to local individuals,
engaging with stakeholders and
organisations, and facilitating
meaningful connections that
support growth.

Byincreasing awareness, bridging
gapsinaccessibility,and promoting
inclusion, the Community Partnerplans
to ensure more people with alearning
disability canengagein physical
activity. Theirrole focuses on support,
utilising seed funding, capacity
building and ensuring sustainability

Value of therole

Stakeholders highlight the value of
theroleinconnecting organisations,
providing supportandreducing
isolation. One community stakeholder
observes, “Laura’srole hasbeenreally
good..having herthere finding out this
information has saved me the workload,
aswellasbroughtusalltogether.”

Anotherstakeholderadds, “therole
of the Community Partnerhasreally
supportedusinbringing everyone
together”, emphasising how the
position canstrengthen collaboration
across the community.

The Community Partneris also viewed
asinstrumentalintranslatinglocal
insightsinto practical support, helping
organisations access funding and
developinclusive activities.

Hopes fortherole

Stakeholders hope the Community
Partnerwill help solidify priorities and
provide aclearfocus fordevelopment.

One community stakeholdernotes, ‘I
think theirrole will help solidify our work
and our priorities, and give us atarget to
focus on, whichisalways goodtohelp
usdevelop.”

Thereis also astrong sense that
therole cancreate and strengthen
connections across the community.
Asone stakeholderadds, “itissuch an
importantrole,andlhope thisrole can
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highlight the challenges and successes
inthe community and how groups have
alsonavigated challenges.”

Others hope the Community
Partnerwillactas abridge between
organisations, particularly linking
those who are connectorsratherthan
direct deliverers, to foster stronger
relationships and create more
opportunities for activity withinthe

community.

Improving access toinformationand
opportunitiesis anotherkey hope.

One stakeholderexpresses, “lhope the
Community Partnercanhelp us find out
about opportunities that are accessible
forthe peopleinourservice as most
opportunities are spread throughword
of mouth.”

Similarly, thereis hope that therole
will help break down barriers to
accessing opportunities, particularly
forindividuals with higherlevels of
need, byidentifyingand promoting
inclusive activities that are accessible
to everyone.



Progress

Stakeholdersreflect onthe efforts of
both Lauraandher predecessor, Sarah,
noting theirsuccessinconnecting with
sports groups, exercise providers, and
local organisations.

One stakeholdersays, “Lauraand
Matthew have beenvisiting local
organisations and groups...this
connectionandrelationship buildingis
what hasled me to goforseed funding
andbecome apart of OurActive

Community.”

Views of the Community Partner

Stakeholders praise the work of both
Lauraandherpredecessor, Sarah, for
theirengagementinthe community.
Sarahwasrecognised forestablishing
stronglocal connections, withone
community stakeholdernoting, “she
oftenworks from a community café,
andso she’'sbecomeafaceinthe

community now, whichisimportant.”
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Laurais described as “really supportive
inbringingtogethertheresearchand
understanding and has helped me with
my seed funding application.”

Together, theirpresence and efforts are
understoodto have helped strengthen
relationships andvisibility across
Worthing’s community networks.

Challenges

Key challenges forthe Community
Partnerinclude building connections
with educational stakeholders and
clarifying the purpose and scope of the
roleinthe community.

One stakeholdernotes, “lam probably
stillalittle unsure as towhat therole of
the Community Partneris.”

When thisuncertainty arises, Laurahas
arranged follow-up conversations with
stakeholders to share moreinformation
about the project,including examples
of seed-funded activities the project
has supported where thisis of interest.

Despite these challenges, therole
iswidely recognised as essential
fordevelopinglocal networks,
understanding community needs, and
creating opportunities for sustainable,
inclusive physical activity forpeople
withalearning disability.
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“Sarah and Laura’srole
has been great for
understanding what
is in the community,
discovering
opportunities and
building those
connections; they
have bothdone a
fantastic job”




Developments

Community
Connector

Mencap’s Our Active Community
isrecruiting a Community
Connectorineach community
toidentify and advocate for

the needs of people with
alearning disability, share

lived experiences and help
shapeinclusive activities and
opportunities.

Views of therole

Stakeholders are enthusiastic about
the role of the Community Connector.

Many highlight the importance of lived
experiencein shaping activities, with
one community stakeholdernoting, “I
think therole’s going to be fantastic...
someoneinapaid capacity tobe able
to speaktotheirpeersandreally pull
outwhat peopleneedandwant..lt’sa
really exciting opportunity.”

Worthing Community Case Study 2025

Othersemphasise advocacy, inclusion,
and confidence-building: “it’s a brilliant
position, and | thinkitis vital for shaping
the projectand getting the right
activitiesinplace inthe community.”

Hopes and concerns

Stakeholders hope therole will
strengthen feedback fromthe
community, improve participation,
and ensure sustainable, inclusive
opportunities.

Centralto this,istherole beingable to
help people with alearning disability feel
listened to and confident that theirviews
influence decisions about activities and
provision.

Challengesinclude clearly defining
therole and managing expectations,
particularly around the balance between
advocacy and activity delivery.

One stakeholderexpresses, “Ihope
they willhave great successin getting
feedback from the community about
whatiswanted and the activities we can
puton.”

Recruiting the Community Connector

WorthingMencap is the host
organisationforthe Community
Connectorrolein partnership with
Ferring Country Centre, Guildcare, and
SuperstarArts.

Recruitment attracted stronginterest,
with several candidates interviewed for
the position.

Some challenges aroseinclearly
explaining therole, asit focuseson
advocacy and lived experience rather
than delivering sessions, whichwas
acommon misconceptionamong
applicants. Host organisations are
also considering the long-term
sustainability of therole and are
developing aportfolio to evidence the
Community Connector’simpactinthe
community.

Thereishope therole willcontinue
beyond the project, and thisis a key
focus forthe Community Partner.
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Feedback on the Community
Connector

The Community Connectorrole

has been positively received, with
stakeholders highlightingitsvaluein
ensuring that people with alearning
disability feelthey canhave an
influence inthe community.

One stakeholdershares that
“Matthew’srole hasbeengreat,anditis
helping people with alearning disability
gettheirideasheard.”

Theimportance of representation,
especiallyinapaidrole, hasalso
beennoted, with another stakeholder
commenting that “having a person
withalearning disability as the
Community Connectorisimportant

representation...

Matthew’sroleis changing my
perceptions of what people cando,
andlthinkitis making abigdifferencein

the community.”



Developments

Community Connector profile:

Matthew
JoinedinMarch 2025

Receives support from:

+ Laura(Community Partner), Charity
Directorat WorthingMencap

Personal motivation:

v Seeking paid employmentand
independence.

v Interestedinsupporting people with
alearning disability to overcome
barriers to work

v Motivated to develop personal skills
and wellbeing through meaningful
activities.

Hopesandaims:

v Increase physical activity among
people with autismand alearning
disability.

v Connectindividuals withlocal clubs,
groups, and sports they may nothave
tried before.

Worthing Community Case Study 2025

v Encourage community engagement
and help people discover activities
they enjoy.

Early achievements:

v Builtstrong connections by listening
tothe community.

v Spoke atacommunity event to
explore activities, interests, and
barriers forpeople withlearning
disability.

v Developedconfidenceinleading
meetings, communicating via email,
and public speaking.

v Supported others by understanding
barriersandsharinglived

experiences.
Future plans:

+ Organise a triathlonin partnership
with British Triathlon.

+ Attend more community events
and outreach with the Community
Partner.

+ Encourage participationin activities
like Parkrun and promote inclusionin
local sportsand physical activities.
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“Laura has helped me to build skills and

learn new things...I enjoy the job, and her

believing in me helps me”
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Developments

Network
Developments

“There are groups that
are joining the forum
from the broader
West Sussex and
Brighton areas, which
isgood.”

Worthing Community Case Study 2025

Networking and community
developmentin Worthing

is being led throughregular
engagement, forums, and
community visits.

The Community Partnerand
Community Connector share project
updates, build relationships, and
encourage collaborationacross

organisations.

As aresult, stakeholdersreport feeling
more connected andincreasingly
aware of opportunities within Worthing,
with a growing willingness to work
togetherto support peoplewitha
learning disability to be physically

active.

As Our Active Community has
developed, local networks have
strengthened, with stakeholders
forming new connections and building
onexistingrelationships across the

community.

Organisationsreport greater

awareness of each other’swork and

increased confidenceinreaching
out, sharingideas, and exploring

opportunities for collaboration.

Stakeholders also highlight that
involvementin Our Active Community,
including forums and therecent
conference, has helpedthem feel
“more connected” and “tunedin” not
only to developmentsin Worthing but
alsoto activity in other communities,
while strengtheningrelationships
with national Mencap, particularly for

network partnerslocally.

This haslikely supported amore joined-
up approach, where stakeholders are
beginningtowork togetherto enhance
provision and create moreinclusive
opportunities for people with alearning
disability.

Community forums

The Worthing community forums

have become animportant space for
fostering collaboration and sharing
opportunities to support people witha

learning disability to be active.
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Hosted at different community
organisations such astheleisure centre,
library and Ferring County Centre, the
forums provide avisible and accessible
space where stakeholders, service
providers, and community members

cancometogether.

The sessions are designedtobe
welcoming andinclusive, with time for
introductions, informal conversation
and community updates, alongside
projectupdates andsharedlearning

fromthe Community Connector.

Forums also create space todiscuss
next steps, including emergingideas
and potential seed-funded activities,
andforattendeesto ask questions
and contribute theirownthoughtsand

perspectives.

New groups engagingin OurActive
Community now attend alongside
existing stakeholders, helping to
broaden participationand strengthen
networks. One attendee notes, “the

OurActive Community forums have
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beenamazing because there are
companies outthere, | didn’t even know
existed...it’'sagoodplace to share, build

connectionsandhearfeedback.”

Forums are valued fornetworking and
relationship-building, with attendees
reporting that the forums have helped to
connectorganisations, identify venues,

and supportjoint working.

One community stakeholder explains,
“the forum meant | could contact people
inthe community as we actually had

met and knew each otherandforma
partnership”, which might help support
aseed-funded activity by providing
avenue sothey “canuse the spaceto
deliverdance whenthe seed funding

comes through.”

No major challenges have been
reported, though forsome stakeholders,
attending aweekday meeting canbe

difficult due to theirschedules.

The next community forum planned
forlate January/early February, with a
focusoninsightsandideas shared at the

OurActivity Community conference.

Worthing Community Case Study 2025

Conversations will also explore how the
community would like to use remaining
2025/26 seed funding and plans for
2026.

Worthing community forums are:
v Building networks

v Sharingupdates

v Promotinginclusivity

v Showcasing projects

v Generatingideas

v Sharing opportunities

v Discussing seed funding

v Supporting collaboration

OUR
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Successes

Seed Funding

Funding process and panel

Worthing currently does nothave a
dedicatedlocal seed funding panel,
therefore applications for Our Active
Community funding are reviewed
by a group of local organisations
thatinclude people withalearning
disability.

Stakeholders emphasise the value of
involving those with lived experiencein
decision-making, noting thatit helps

ensure opportunities meet community

needs and encourages broaderbuy-in.

One community stakeholder
comments, “I thinkit's really important
to have people withlived experience
making decisions that affectthem.”
Another stakeholderadds, “anyone
withinthe community..has arightto

have a say onwhat's goingon.”

Worthing Community Case Study 2025

Applicantsreport that while the
process hasnot always followed a
formal panel structure,ithasbeen

supportive and constructive.

One applicant shares, “the whole
processwasvery supportive fromthe
Community Partnerand fromMencap,
who providedideas and ways to help

make it sustainable.”

Fundinglevels are viewed as a helpful
“kick-start” fornew activities, such as
supportinginitial coach fees orvenue
hire, but some stakeholders note that
higherfunding would better support

long-term development and training.

One stakeholderexplains, “we can get
projectsup andrunning, but to develop
themandreally support those with lived
experience to develop, more moneyis

neededforlonger-termsustainability”.

Four successful applications:
Seated Exercise

BeginninginMarch 2025, weekly
seated exercise sessions have been

delivered onTuesday mornings at

Buddies Café, run by Worthing Mencap.

The sessions are led by apersonal
traineremployed by Worthing Mencap,
who was supported through Our Active
Community funding tocomplete
additional trainingin seated exercise,

building on her existing qualifications.

The sessions are designed to offer
accessible, supportive physical
activity withina familiar community
setting. Alongside the café-based
sessions, afurther100 seated exercise
classeshave beendelivered across
the community, extendingreach and

engagement.

Participants contribute asmallfee

to attend, which has supported the
sustainability of the sessions beyond
theinitial Our Active Community

funding.
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As aresult, the provision has continued
independently, demonstrating both
localdemand and asustainable
delivery modelembedded withinthe

existing community infrastructure

Worthing Mencap’s Fit & Fun

These funded sessions take place at
Worthing Leisure, which has supported
the sessions by offeringits facilitiesata

reduced cost.

The dayincludes amorning group
exercise session, followed by lunchand

achoice of activitiesinthe afternoon.

The morning session, known as “Fit
and Fun,”isheldin the sports hall at
Worthing Leisure Centre and consists
of aguided fitness session, often
deliveredinacircuit training style.
One participant shares, “Fitand Fun
isamazing, it’shelpingmeto getso

strong.

Seraand Daisy are very lovely and nice”,
highlighting both the physical and

social benefits of the sessions.
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Inthe afternoon, participants cantake
partinamultisport session offering a
choice of activities, which vary week
by week andinclude activities such

as basketball, netball, tennis and
skateboarding provided by local club,
South Coast Skate.

The sessionsbeganinApril 2025,
supported by nine months of funding.

Although thisinitial funding period has
now ended, the group continuestorun

andis sustained by Worthing Mencap.

Fromthe outset, participants

contributed a small fee, enabling the
seed funding tobe usedtoestablish
the group and cover essential costs,
with any remaining fundsreinvested

backinto the sessions.

The group was developed following
discussions atlocal community
forums, where an opportunity was
identified to make use of available
space at Worthing Leisure Centre and
create dedicated physical activity
opportunities for people withalearning
disability.

Worthing Community Case Study 2025

Parable Dance

BeginninginJanuary, Parable Dance
sessions have runweekly for12 weeks
at the dance studioin Davison Leisure
Centre asanevening community
session, with the Community
Connectorvolunteering to supportthe

sessions.

Around 10 regular participants attend,
each contributing £8 persessionto

help sustain future provision.

The group has already started
fundraising togetherandhas
developedaplanto support further
dance sessions, with afurtherseed
funding application submitted to
continue sessionsinto the summerand

autumnterms.

Feedback collected by the Community
Partnerand Community Connectorhas
beenvery positive, with participants
sharing theirenjoyment of the classes
and expressing hope that the sessions

will continue.

One participant shares, “l always feel
betterafterdancing, andit helpsme
to come out of my shell,” highlighting
the confidence-buildingimpact of the

sessions.

The sessions have created a positive
andsociable atmosphere, with
strongengagement and plenty of
conversationinspired by Strictly-style
dancing, helping to build enjoyment

and connectionwithinthe group

Sports Buddies: Stay up late scheme

BeginninginJanuary 2026, the Sports
Buddies scheme will pair12 volunteers

with adults with a learning disability in

Worthing, supportingthemto be active

togethertwo to fourtimes permonth.

Volunteers will provide encouragement

and practical support, enabling
individuals to access activitiesintheir
community while building confidence

andindependence.

The schemeis modelled on Stay
Up Late’s Gig Buddies projectand

builds onaprevious Sports Buddies
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programme deliveredin Worthing
between2021and 2024, which
demonstrated highdemandbut ended

due to funding constraints.

Interestremains strong, with continued
enquiries highlighting the need for this
type of support.

Sports Buddies offers flexible, person-
centred opportunities, allowing
individuals to choose activities that suit
theirinterests, supportinglong-term
engagementin physical activity and

wellbeing.

Funding will supportvolunteertraining,
DBS checks, coordination, and

expenses to ensure effective delivery.
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Other Partnerships
and Activity

“We are now running
some of our wellbeing
coaching programme
with a number of
participantsin
Ramsgate”

Worthing Community Case Study 2025

Further funding applications

Several funding applications are
currently in progress to expand
opportunities for people with a
learning disability in Worthing.

The Sports Buddies schemeis set to
launchin2026, with the Community
Partnerand Community Connector
planning to meetto discuss the delivery
of the six-month scheme, which has
already generated stronginterest

and support withinthe Worthing

community.

FromJanuary 2026 onwards, a key
focuswillbe onencouraging further
seed funding applicationsto continue

growinglocal opportunities

British Triathlon Event with Worthing
Mencap

An adaptable minitriathlonwas delivered
in partnership with WorthingMencap and
British Triathlon, offering a swim, run, and
bike experience forpeople with alearning
disability attheirlocalleisure centre
duringusualgymand swimtimes.

The eventwas initiated afteranetworking
event, and together the Community
Partner, British Triathlon with Worthing
Mencap identified and addressed
potential barriers, including managing
competitiveness, making online booking
accessible, and adapting activities to
participants’ needs, such asusing spin
orrecumbent bikes, walking orrunning,
and settinga200m maximum for
swimming with a buddy systemto guide
participants.

The leisure centre supported the event
by making allrelevant spaces available
simultaneously. Stakeholders hope
the event willberepeatedinthe future,
asitsuccessfullyintroduces people
withalearning disability to triathlonina

supportive andinclusive environment.
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SouthDowns Leisure’s Support

SouthDowns Leisure and Worthing
Mencap have worked togetherfor
many years and have along-standing,
positive relationship, although thisis
not aformal partnership.

Mencap hasregularly accessed
SouthDowns Leisure facilities across
Worthing to support their activities,
and South Downsis also supporting
OurActive Community by helping
seed-funded projects, such as Parable
Dance, to secure suitable venues, for
example, providing studio space atone
of theirsites.

Bramshaw House Sports Day

Bramshaw House takes partinanannual
sports day thatbrings togetherhomes
acrossits parent organisation, Liaise,
creatinganinclusive and celebratory
eventforthe people they support.

Many participants across the homesare
non-verbaland have mobility needs,
and activities are carefully adapted to

ensure everyone can take part.
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Staff describeitas “alovely
opportunity forpeople tocome

togetherandbe active and have fun.

Activities are adapted so everyone can
take part;itisadayeachyearthatwe

look forwardto.”

The mostrecent sports day, heldin
Worthing, included arange of funand
accessible games, from competitive
tug of war contests to wheelchairrelay

races and dancing.

While there was plenty of friendly
competition, with certainhomes taking
the tug of warvery seriously, the focus
remained on participation, laughterand

connection.

Onthe day, colleagues and
housemates from Bramshaw House
delivered astandout performance,

proudly claiming the overall title.

Worthing Community Case Study 2025

Worthing Mencap Sports and Fun Day

Thisisalong-standing annual event that
now attracts around 700 participants

eachyear.

Fully funded by the charity, the free
eventis forpeople withalearning
disability orautismand brings together
the people they support, individuals,
localschools, day centresand
residentialhomes foraday of sport, fun

and friendship.

Described as “anevent that people
look forward to everyyearandisunlike
any otheropportunity” andis widely

anticipated across the community.

Anotherproviderreflected, “we look

forwardto the sportsday everyyearas
itisadaytomeetup with othergroups
and friends and take partinsports; the

social aspect of sportissoimportant.”

Supported by volunteers, including
students from Davison High School

for Girls, the event continuesto be

a highlight of the yearin Worthing,
combininginclusive sport, laughterand

community connection.
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Overview of
Challenges

“It has taken quite a
while, but Laura's
done a fantastic job
and is really making
and fostering some
good connectionsin
the community”

Worthing Community Case Study 2025

Worthing community challenges

Worthing benefits from
strong community networks,
accessible coastaland green
spaces, and established
specialist provision.

Participationin physical activity for
people with alearning disability,
however, remains shaped by several
interconnected challenges.

While public transportis generally
described asreliable, the cost of travel,
particularly forthose living outside
central Worthing, canrestrict access.

Many peoplerely on funded minibuses,
taxis, or support staff to attend
activities, limitingindependence

and spontaneity. Inaddition, much

of the current offeris concentrated
within daytime services, leaving fewer
opportunities during evenings and
weekends forworking-age adults
orthose seeking activity outside
structured day provision.

Highvenue hire costs and limited
peak-time space also constrainthe

sustainability and growth of inclusive
sessions, particularly where adapted
equipment orsmallergroup sizes are
required.

Awareness and communication also
remain a challenge, with stakeholders
noting that opportunities are often
shared within existing networks but
canbe harderto promote to the wider
community.

This canlimitreach, particularly for
individuals not connected to day
services or established organisations.

Our Active Community-specific
challenges

Alongside these community-level
barriers, some project-specific
challenges areinfluencing the
development of Our Active Community
in Worthing.

Following the loss of the previous
Community Partner, rebuilding
networks and trust has takentime, and
some stakeholders continue to seek
clarity around the distinct strategicrole
of the project.
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Engagement with schools, health
services, and organisations operatingjust
beyond the geographical boundary of
Worthing remains limited, which restricts
referral pathways and partnership
potential.

Thereis alsoanongoing challenge around
sustaining provision beyond short-term
funding.

While momentumi is building again
throughrenewed relationship
development, ensuringlong-term
impact willdepend on strengthening
cross-sectorcollaboration, workforce
confidence, and sustainable delivery
models.
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Conclusion & Next Steps

Summary of Key
Findings

“It has helped
strengthen my
relationship with
Worthing Mencap”

Worthing Community Case Study 2025

v Social connection, friendship, and
asense of belonging appear to be
the strongest motivators for people
with alearning disability to engage

in physical activity.

v Confidence appears toincrease
whenindividuals feel supported by
trusted coaches, support workers,
peers, and familiar routines,
particularly in environments where

they feel safe andincluded.

v Much of the current provision
in Worthingis delivered through
specialist services, particularly
Worthing Mencap, with additional
opportunities supplemented by
local sports clubs and community

providers.

v There arereportedto belimited
evening and weekend opportunities,
particularly for working-age adults,
restricting access outside of

daytime services.

v Transport costsandreliance on
supported travel may reduce
independence andrestrict
participation, particularly for those

living outside central Worthing.

v Highvenue hire costs and limited
access to suitable space canimpact
the sustainability and frequency of

inclusive sessions.

v Coaches, receptionsstaff, and
volunteers may benefit from
further training to strengthen
inclusive practice, confidence,
andunderstanding of how to meet

diverse needs.

v Awareness and promotion of
activities beyond established
networksis perceived as

inconsistent.

v The Community Partnerroleis
viewed positively, with stakeholders
highlightingits value in building
relationships, connecting

organisations, and supporting

access to funding and opportunities.
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v The Community Connector
roleis also positively perceived,
particularly for bringing lived
experienceinto the project,
strengthening engagement, and
ensuring that the voices of people
with alearning disability shapelocal

provision.

v Thereisastrongappetite for
sustainable, long-term, inclusive
provision that continues beyond
short-term funding, with
stakeholders highlighting the
importance of maintaining activities

overtime.
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v Considerdelivering targeted v Develop and delivertargeted works well and sharing learning

Next Steps

taster sessions tointroduce new

“Training non-disabled

activities, build confidence, and
supportindividuals to explore
opportunities without commitment,
helping identify what works best for
sustained engagement.

Strengthen engagement with
schools, colleges, and health
services to widenreferral pathways
andincreasereach, particularly for
individuals not currently connected

to existing networks.

Continue toraise awareness
andunderstanding of the aims,
approach, and purpose of Our
Active Community to ensure
stakeholders have clarity on the role

and value of the project.

Sustainand develop more

training for coaches, reception
staff, and volunteers to build
confidence, awareness, and
experienceindeliveringinclusive
activities for people with alearning
disability.

Explore opportunities to expand
evening and weekend provision for
working-age adults, supporting

access beyond daytime services.

Improve awareness and promotion
of activities through accessible,
varied, and coordinated
communication methods toreach

beyond established networks.

Further map existing physical
activity provision across Worthing
toidentify gaps, duplication, and

opportunities fordevelopment and

within Worthing and across other

communities.

Support mainstream clubs and
providers to adapt and embed
inclusive approaches, building
confidence to work with people

with alearning disability.

Explore sustainable funding models
and shared-resource approaches
to maintain provision beyond

current funding cycles.

Continue visible, in-person
engagement within the
community to maintain trust,
build relationships, andincrease

awareness of opportunities.

Capture and share examples of

best practicelocally and across

people within the _ . . . other Our Active Community sites
consistentand direct touchpoints collaboration. to supportlearning, replication, and
sector tobe much between the Community Partner . . -
Continue to explore and test the wider strategicinfluence.
more aware of belng and stakeholders to strengthen impact of buddy systems and the
inclusive” relationships, provide ongoing role of familiar facesin supporting

Worthing Community Case Study 2025

support, and maintain engagement.

participation, capturing what
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