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About Our Active Community

Our Active Community is
aninitiative across England
dedicated to enhancing
opportunities for people
with alearning disability

to be active, happy and
healthy.
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It has been created as a way for people
with alearning disability, stakeholders and
organisations to connect, network, seek
training and provision, as well as to access
resources and funding.

By fostering collaboration, harnessing a community-
led approach, building networks and capturing

the voices of people with alearning disability, Our
Active Community promotesinclusion, encourages
participation, and aims to empower people with

alearning disability to access opportunities to be

physically active intheircommunity.
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Data sources

This case study was developedbased on 3focus
groups and 22 interviews or conversations with 14
stakeholders and 32 people with alearning disability
fromremote consultations and aresearchvisitin
Autumn 2025.

The datainforming this case study was collected
between November 2023 - November 2025.
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Community
Background
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Greenwichisadiverse London
borough with an estimated
population of around 300,000

The populationreflects awiderange

of ethnicities and backgrounds, just
over half (59%) of residents are of white
ethnicity, a quarter (24%) black (African
or Caribbean), afifth Asian (14%), and
3% from other ethnicities?.

One stakeholderdescribesitasa “very
multicultural population”, while another
observeshow there are a “highnumber
of ethnic minority communities, and
we have additional communities within

those communities.”

Thisvibrancy brings both opportunities
and challenges, witha community
stakeholdernoting, “it canbe difficult
forthemtointegrate” due to the wide

variety of cultures.

The borough experiences some socio-
economicinequalities as Greenwich
falls within the bottom quarter of

local authoritiesin England for the

average rank of the Index of Multiple

Deprivation3. One stakeholder explains,
“we have anorth and south divide, and

the northisless affluent than the south.”

This highlights the need for funding
and initiatives like Mencap’s OurActive
Community to create opportunities

that might not otherwise be possible.

There arereportedtobe 5,000
people withmild to moderate learning
disabilitiesin Greenwich, and around
1,000 with severe or profoundlearning
disabilities*. Someresidents however,
are believedtonotberecordedon
formallearning disability registers,
4,000 with mild-moderate and 400

with severe or profound disabilities?.

Recently, Greenwich has shifted

away from traditional brick-based

day services, including the closure

of Sherrard Road, previously a key

day centre, infavour of creating

more inclusive, community-based
opportunities forpeople withalearning
disability. Greenwich Mencap now
serves as the mainhub supporting

residents.

OUR

ACTIVE

COMMUNITY

This transition may have left gapsin
provision and continuity of support,
making the timing of Our Active
Community particularly valuablein
helping ensure abroaderrange of

accessible activities are available.

The borough’slocationinsouth-east
London, alongthe River Thames,
combinesurbantown centres,
residential areas, and green spaces,
offering potential forcommunity-

based activities.

Extensive transportlinks, including
buses, DLR, andrail, make the area
accessible, with stakeholders noting,
“locationis great, it’sgot greatlinks
withtransport, buslinks pretty much
everywherein Greenwich” and “it’'s very

easytogetaround”.



Community Overview

Stakeholders

Engaging with stakeholders

Community Partner Kaylee has been
strongly supported by key community
stakeholders, particularly those within
Greenwich Council, who have helped
her connect with theright people and

engage theminthe project.

Through this support, she became
aware of established groups and
sessions to attend, allowing her
towidenhernetworkandreach
stakeholders who may be interestedin

gettinginvolved.

The Community Connectors have also
played animportantrole, supporting
Kaylee to buildrelationships with
community members and strengthen

engagementacross the borough.
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Building relationships

Greenwichisreportedto have awell-
connected community forpeople

with alearning disability, and as the
Community Partner, Kaylee has
actively embedded herself withiniit.
Stakeholders note herregularpresence
atlocal coffee mornings, which attract
around 30 people.

She workedwith Advocacyin
Greenwichto produce asurvey onlocal
activities and attended consultations,
sessions, and events, including those at
Greenwich Mencap, local community
hub Tramshed and the 100-day
challenge.

Challenges

Some stakeholders are perceived
to havelimited capacity toengage,
especially those focused on

operational or frontline delivery.

This can make attending forums or
meetings part of Our Active Community
difficult, so the projectincreasingly
needstotryandreach stakeholders

where they are.

Next steps

Prioritiesinclude growing the forums
and exploring new ways toinvolve
schools, while recognising project
fundingislimited to community-based

activity ratherthanin-school provision.
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Currentengagement spansa
diverserange of stakeholders and

organisations, including:

v Day Services, Centres or Supported
Living: Compass Supported Living,
Greenwich Mencap

v Community Organisations and
Charities: Advocacy in Greenwich,
Volunteer Centre Greenwich,
Mycenae House, Ahoy Centre,

Garrison Church

v Service Providers: Greenwich
Leisure Limited (GLL), Dandelion

Collective, Dynamic Coaching

v Health Services: OxleasNHS
Foundation Trust (Greenwich
Community Learning Disability

Team)

v LocalAuthority: Royal Borough
of Greenwich Council (Sport
Development, Health and Adult
Services, Public Healthand
Wellbeing)

v SchoolsorColleges: Brighter

Futures College
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Perceptions
and Expectations

Perceptions

Stakeholdersview Mencap’s Our
Active Community as avaluable
projectthat helps “jointhe dots
between servicesinthe community”,
strengthening coordinationacross

local organisations.

Severalcommunity stakeholders
highlight Greenwich’s existing
strengths: “thereisawell-connected
community forpeople with alearning

disability in Greenwich".

Severalcommunity stakeholders feel
OurActive Communityis building on
this by encouraging collaboration,
through attendance at coffee
mornings, to gatherinsight directly

from people with alearning disability.

One stakeholdernotes that Kaylee’s

involvement as the Community Partner
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has already supported understanding
localneeds, explaining, “Kaylee asked
if we could produce a survey about

local activities and what people want”.

Stakeholders also emphasise the
benefit of shared expertise, particularly
around accessible communicationand

Easy Read materials.

One community stakeholder explains,
“developing Easy Readsisn’tat my
disposal, butbeing able tolearnfrom

Mencap’s expertiseisreallyimportant.”

Others see the projectasraising
awareness and visibility, describing
itas “astarting point..helping our

communities and supportedliving”.

While capacity constraints appear
tobe achallenge, especially for
those delivering frontline services,
stakeholders consistently express
appreciation forthe project’s
collaborative approachanditsrolein

strengtheninglocal networks.

Expectations

Expectations for OurActive
Community focus onimproving access,
strengthening partnerships, and
expandinginclusive opportunities.
Stakeholders hope the project will

help “betterpoolourresources
asacommunity” andimprove
understanding of “people’s awareness
of disability-specific provisionand how

thiscanbeimproved”.

Many see Our Active Community asa
platformforsharedlearning, with the
councilnoting, “we willembed these
learningsinourrefreshed sportand

physical activity strategy.”

Akey expectationisthat the project

will help build a clearer picture of local
needs and provision, as one community
stakeholdershares, “we can work
togetherto getatruereflectionofthe

available provision and the needs”.

Othersemphasise co-production
and ambition, such as wanting to “get

people with alearning disability doing
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activity and make the public aware they
needto supportus”, withhopesto “see
the leisure centre full of people with
alearning disability doing activities

acrosstheweek”.

Stakeholdershope OurActive
Community will spark wider
organisationalinvolvement andreduce
riskaround testingnewideas, asone
stakeholder explains, “with funding, we

cando ‘learnings’ withoutas muchrisk”.

Many anticipate future growth, though
appreciate thisisdependenton

stakeholdercapacity.

Across community stakeholders, there
isashared expectationthat OurActive
Community willamplify inclusion,
expand opportunities, and help sustain

long-term, community-led activity.
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Provision
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Current Provision

Existing Offer

The current provision forpeople
with alearning disability in
Greenwich to be physically
active offers some valuable
opportunities, but stakeholders
suggestitis not sufficient.
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GLL Leisure Centres, Oxleas and
the council offerinclusive ‘Fun
and Fitness’ sessions for people
with alearning disability:

v Swimming

v Football

v Studio-based sessions

One organisationreflects, “there’s a
lack of affordable activities forpeople

with alearning disability”.

While there arereported to be some
community sessions targeted at
people with alearning disability, much
of what existsis believed to be spread
thin, with “scattered classes at leisure
centresand day centres” and attimes

“fragmented provision”.

Community organisations for
people with alearning disability
offer:

v Yoga

v Dance

v Bowling

v Basketball

v Gardening

v Table Tennis

v Walking group

v Chair-based exercises

Despite this, there are positive

examples across the borough.

FunandFitness, delivered by Oxleas
NHS Foundation Trustin partnership
with GLL and the Royal Borough of
Greenwich Council, offers adapted
inclusive classes with Easy Read
guides. Local programmessuch as

Enable also provide specialist weight

management with supportto be active.
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Othercommunity activities
include:

v Badminton

v Swimming

v Sailingat Ahoy Centre

v Gymnastics at Sutcliffe Park

v Unique cycling at Sutcliffe Park

v Dance with Dandelion Collective
v Basketball with Dynamic Coaching

v Football with Charlton Athletic

Community Trust

People withalearning disability
highlight the value of some of the
opportunities, saying, “l like coming
outonthesewalks” and “llike being
able toexplore thelocalarea”, and
describe activities such as swimming
and basketball as “enjoyable” and

“exciting”.
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Challenges

This section explores the key
challengesindeliveringinclusive
physical activity provision for
people with alearning disability
in Greenwich.

While some provision exists,
stakeholders highlight ongoing
issues thatlimititsreach, quality, and

accessibility.

Acore stakeholder explains how
Greenwich “doesn’t have a strong
sportsnetwork like otherboroughs
have, but does have a strong health
network”, which could shape the types
of opportunities currently available
and contribute to gapsin coordinated,

inclusive provision.
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Information sharing

Aconcernamong community
stakeholdersis the difficulty of getting
clear, accessibleinformationto people
with alearning disability and their

families.

Stakeholders emphasise the need for
“moreinformation and finding ways
to share withinthe community”, with
another stakeholdernotingitcanbe
“hardto gettheinfoto people witha
learning disability”.

While most venues are physically
accessible, thelack of accessible
information could still prevent full

participation.

Resources and funding

Funding pressures are believed to have
affected service availability, as council
cuts are suggestedto havereduced
capacity inday centres, limiting the
number of people who can access this

supported provision.

One organisation mentions how
“moreresources needtobe available
todevelop andimplement more
accessible and affordable activities for
people with alearning disability inthe

community”.

Workforce capacity and training

Workforce limitations presenta

key barrier. Conversations with
stakeholdersreveal a shortage of
instructors confidentin delivering
adapted sessions, with some hesitant
due tolimited experience working with

people with alearning disability.

Thisincludes gapsinspecialistroles

suchas swimminginstructors.

As summarised by one stakeholder,
the challengeliesin “getting good-
quality delivery orreach to people with

alearning disability”.
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Top Challenges:

X Limitedinformation

sharing

X |Insufficient funding

andresources

X Reducedday service
capacity

X Workforce shortages

X Limited trained staff
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Opportunities

Stakeholdersidentify several
opportunities to enhance
physical activity provision for
people with alearning disability
in Greenwich, emphasising the
potential to expand both the
reach andinclusivity.

One stakeholdernotes, “it'snotbeen
great without particulartargeted
sessions”, highlighting an opportunity
toincrease specificinclusive sessions

inthe community.

Mapping activity

Stakeholders express astronginterest
inmapping existing provision for
people with alearning disability, as
wellas otherdisabled community
members, highlighting the needfora

comprehensive overview of activities.

Previous attemptsinclude informal

timetables shared during coffee
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mornings, but more structured
collaborationwith the councilis
underway to produce acomplete and

accessiblelist of opportunities.

Thisapproach aims toidentify
gaps, avoid duplication, and ensure
resources are effectively targeted to

meet community needs.

Staff training & session quality

Improving staff skillsand session
quality appears to be akey priority and
prospectto enhance opportunities.
There are current offers for training
people with alearning disability to

become swimmingteachers.

Council training programmes draw on
expertise fromboth professionals and
people with alearning disability to offer

guidance.

Oxleas hasalso previously delivered
upskilling courses and could continue
todo so, working alongside experts
by experience who are community

members with alearning disability.

Thereisalsoafocusonsharing best
practice and connecting providers with
established groups, ensuring sessions

areinclusive.

Improve accessible information

Accessibleinformationis seenas
essential for participation. Leisure
centres and othercommunity
organisations could be encouragedto
provide further support with Easy Read
guides with cleardirections that go
beyond simple postcodes. This would
help people with alearning disability
and theirfamilies navigate venues

confidently andindependently.

“The great thing
about the project
is the flexibility and
willingness to try
things”
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Familiar places and people

Consistencyinlocations and staff
isrecommended to build trust and

rapport.

Ensuring people canregularly attend
the same venues and have familiar
staff cansupport participantsin
understanding activities, reduce
reliance onjargon, and encourage

sustained engagement.

Areastoimprove:

v Map provision

v Staff training

v Session quality

v Accessibleinformation
v Familiar venues

v Consistent staff
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Community Needs

Motivation and
Confidence

“Feel they don't have
the skill set and could
get embarrassed”
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People with alearning disability
in Greenwich express arange of
feelings about being physically
active, withmany describingit as
rewarding and fun.

Many express feeling happy, relaxed,
calm, safe, loved, excited, and
confident, as wellas sometimes feeling
overwhelmed and frustrated during

activities.

Specific examplesinclude gardening,
which acommunity member says, “it
makes me feelrelaxed”, reflecting the
emotional as well as physical benefits of

inclusive community activities.

Motivation

Motivationsto engagein physical
activity forpeople withalearning

disability seem to vary widely.

Many are drawn by the social side
of activities, enjoying teamwork,
friendship, and conversation: “Enjoy

doingit withmy friends, we get to talk”

and “Iwouldn’tdo the walking group if it

wasn’t with others”.

Others perceive themselvesto be
motivated by theirwellbeing, with
activities seento support mentaland
physical health: “I like dancing, it makes
me feelcalmandit’'s good formy

mental health”.

Overall, participationis driven by a mix
of enjoyment, social connection, and

health benefits.

Confidence

Conversations with people with a
learning disability and those working
closely withthem, reveals confidence
among people with alearning disability
varieswidelyandcanactasbotha

motivatorand abarrierto participation.

Many canrequire encouragement or
supporttotry new activities,asone
stakeholderrefliects, “some need
encouragementorneed support staff

there”.
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Initial low confidence mayrelate
to perceived skill gaps or fear of

embarrassment.

Structured opportunities, peer
role models, and step-by-step
engagement, however, are believed to

help build confidence overtime.

Top Motives:
Social connection
Enjoyment and fun
Physical health
Mental wellbeing

Teamwork & friendship

» » D » N »

Conversation &

interaction



Community Needs

Barriers to
Participation

Conversationsreveal how
several barriers can prevent
people with alearning disability
in Greenwich from accessing
opportunities to engagein
physical activities.

Theseincludereliance onsupport,
limited accessible information, lack
of adapted activities, and some travel

challenges.

Support

Many people with alearning disability
oftenrely oncarers, family, or support
workers to enable participationin

physical activities.

Stakeholders highlight supportis
essentialnot only fortransport but
alsoforprompting attendance, witha

service providercommenting,
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“Ithink the carerorwhoevertheylive
with has amassive influence on this

personturningup”.

People withalearning disability often
note, “supportworker takes me”,
highlighting the reliance on consistent,
trustedindividualsto ensure
engagement. Itisalso highlighted that
people with alearning disability often
needacarertoaccompany themin

the waterwhen swimming. This can
presentasignificant barrierif carers are
unwilling orlack confidence inthe water
themselves, limiting opportunities for

participation.

Accessible and up-to-date
information

Finding clear, accessibleinformationis

viewed as a key challenge.

Stakeholders note some websites
are difficult tonavigate: “it’s hard
to find where to signup, andit’s not

accessible”.

Centralised directories, like the
Greenwich Community Directory, exist
but are oftenunderstoodto be out of
date.

Regularly updating theseresources,
providing Easy Read materials, and
proactively sharinginformation through
carers, who are oftenthe main source
of information, could significantly help

to overcome barriers.

Inclusive activities and new
experiences

Stakeholders stress how activities
require accessibility adaptations,
including seating, proximity
toinstructors, and sensory
considerations, as “some don’tlike

noise andlight”.

Tryingnew activities canalso cause
anxiety, with one stakeholderworking
closely with people withalearning
disability shares, “new things are a
process;if they haven’tdoneit before,
not all of them willgo and do it straight

away”.
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Encouragementand familiarisation are
alsoidentified asnecessary to build

confidence.

Access and transport

Transportisalsoidentifiedasa

potential barrierforsome.

Although public transportis available
and many people with alearning
disability cantravelindependentlyin
Greenwich by bus oroccasionally by
DLRortrain, othersrequire support to
travel safely and confidently, limiting
theirability to access community

activities without assistance.

“Onus on the carer to
be there so they can
take part”
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Enabling
Participation

“More canbe done
educating care
workers, as people
with alearning
disability rely on their
carers, that’s the one
place people get their
info from”
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While some needs are currently
being met, people with a
learning disability highlight
additional supportand
opportunities that would help
themto be more active.

Many emphasise theimportance of
building confidence andreducing
barriers to participation, noting that

by “going to the spacesinwalking
groups, they canfeelcomfortable to
gotothose activities” and that “familiar

things are more accessible to them”.

Others highlight the vitalrole of family,
carers, orfriendsin providing travel
supportandencouragement: “family
to come withme, someone canhelpme
if things gowrong” and “friends to help

me”.

Creating spaceswhere “they know the
people are like them, so they wouldn't
feeljudged”isalsoseenascrucial to
promotinginclusion and sustained

participation.

People with alearning disability want more access to:

+ Gym + Cycling
+ Climbing + Pilates
+ Basketball + Tennis
+ Football + Darts
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Developments

Community
Partner

Each Community Partner
involvedin OurActive
Community plays a vitalrolein
identifying community strengths
by listening to local individuals,
engaging with stakeholders and
organisations, and facilitating
meaningful connections that
support growth.

Byincreasing awareness, bridging
gapsinaccessibility,and promoting
inclusion, the Community Partnerplans
to ensure more people withalearning
disability canengage in physical

activity.

Theirrole focuses onsupport, utilising
seed funding, capacity building and

ensuring sustainability.
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Value of therole

Stakeholders emphasise the
importance of the Community Partner
instrengthening networks and driving
collaborationacross the borough.
One stakeholdernotesthattherole
has “contact with projects thatwould
never have the capacity to do...it
canaccelerate theimpact.” Others
describe therole asbeing central to
buildingmomentum, by sharing, “the
role canachieve alot” and “I think

the Community Partnerwill really
encourage growthin physical activities
across the borough”.

Hopes fortherole

Stakeholders hope the Community
Partnerwillincrease participation,
identify gapsinprovision, and support
long-termsustainability. Theroleis
seenasabridge betweenorganisations
andthelearning disability community,
ensuringinsightsand needs are shared
inways that lead to practical action.
Forexample, stakeholdershopeto
work withthe Community Partnerto
advertise mentoring schemes, gather

feedback, and share accessibility
insights. One community stakeholder
notes, “the more successfulthese
projects areinthe community, the more
likely people with alearning disability
canbecome more active and be part of
abiggerandwidercommunity.”

Progress

Acore focushasbeenrelationship-
building and visibility. One particularly
engaged stakeholderexplains, “the
focus hasbeenongettingKaylee

to know peoplein Greenwich..and
hearing about what’s working and what
activitiesare out there.”

Stakeholders have supported this by
connecting the Community Partner
with key organisations, including
GLL, Oxleas, Special League and the
Volunteer Centre Greenwich.

The Community Partnerhas also
delivered arange of community
activities, including a conference,
supportfordancers working towards
aleadership qualification, and
developing the upcoming Winter
Sports Day.
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Views of the Community Partner

Feedback about the Community
Partneris consistently positive.
Stakeholders describe heras “lovely
and helpfu

I”, “really approachable”, and
“greattoworkwith”, noting a strong

relationship and open communication.

Some howeveracknowledge the
challenge of beinganew face, noting
that trust takes time, highlighting that
attending established groups has been
an effective approach.

Challenges

No major challenges have been
reported, though progressis
understoodtorely onallowing time for
connections and activities to develop.
Patienceisviewedasimportantto
enable activitiesto become self-
sufficient, allowing growthand
engagementto progress organically

overtime.
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Community
Connector

Mencap’s Our Active Community
isrecruiting a Community
Connectorineach community
toidentify and advocate for

the needs of people with
alearning disability, share

lived experiences and help
shapeinclusive activities and
opportunities.

Views of therole

Stakeholders across Greenwich
view the Community Connector

role asinfluential andimpactful.
They emphasise the value of lived
experience inencouraging physical
activity, with peer-to-peer guidance
and support proving particularly

effective.

Theroleisalsoseenasanimportant
employment pathway for people witha

learning disability.
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Hopes and concerns

Stakeholders hope therole continues
long-term, expands across the
borough, and furtherraises awareness
of physical activity, withone
stakeholderexpressing, “it would

be greatto haveitcontinue”. Several
organisations also hope to host similar
rolesinthe future, recognising the
value therole brings to the community.
Concerns primarily focus on securing
ongoingfunding and ensuring hosts

canprovide adequate support.

Recruiting the Community Connector

Introducing theroleinitially raised
questions about the amount of funding,
fairpay foraLondonborough, and

the organisational capacity to offer

appropriate support.

While the funding was welcomed, many
organisations feltit would not “cover
the costs of theirtime”. Concerns about
ensuringalondon-appropriate wage
were shared withMencap, who adapted

the funding modelinresponse.

Volunteer Centre Greenwichand
Brighter Futures were selected as

hosts.

Despiteinitial hesitation, one host
reflects, “we could always see the
benefits..we have been championing
employing people with alearning
disability foryears.” Hosting theroleis
viewed as an opportunity tolearnand

strengtheninclusive practice.

Recruitment was delivered
collaboratively between the
Community Partnerand host
organisations, who value the flexibility
to adaptrole descriptions and ensure

accessibility.

Therole was expandedinto two posts,
withindividuals appointedto bring

complementary strengths.

Duringinduction, one hostraised

onboarding challenges, whichMencap

promptly addressed.

Since the Community Connectorrole
began, one host notes capacity asan

ongoing challenge, explaining that,
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unlike other communities, they do not
have adedicated staff memberto
supportthe Community Connectors

full-time.

Feedback onthe Community

Connectors

Early feedbackis highly positive.
Stakeholders praise their passion,
confidence, and visibility, describing
themas “great voices forpeople who

are less able to provide that voice.”

They arerecognised for strengthening
community links, contributing to
forums, and shaping more accessible

materials.

Theirinvolvement has also encouraged
organisationstoreflect, adapt, and

improve inclusive practice.
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Community Connector profile: Farlyachievements: “Enjoy doing the creative dance with

¥ Supported funded sessions

u H H »
NICOIe including creative dance, boccia, Kuan at Dandellon COIIeCtlve
JoinedinFebruary 2025 andsosadance
Receives support from: @ Presentation at conference, sharing

+ Kaylee (Community Partner) and experiences and advocating for

. inclusion
Volunteer Centre Greenwich

. Future plans:
Personal motivation: P

v Passionate about supporting people *+ Organising a Winter Sports Day in

with alearning disabilityin their Decemberto showcase inclusive

Community opportunities

v Committedto helpingindividuals

become more physically active

Hopesandaims:

v Encourage people withalearning
disability to get out, be active, and

enjoy new activities

v Use personal experience of having
alearning disability to provide

practical supportandunderstanding
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Developments

Community Connector profile:

Abdul

JoinedinJune 2025
Receives support from:

+ Kaylee (Community Partner) and
Brighter Futures

Personal motivation:

v Driventoimprove experiences and
prevent others facing the challenges

they encountered

v Committed to making a positive
change forpeople withalearning
disability

Hopesandaims:

v Bring people with and without
disabilitiestogether
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Early achievements:

W Facilitated forums using flipcharts
to gathercommunity priorities

@ RanaMencap Learning Disability
and Sportworkshop

@ Presentedatthe OurActive

Community conferences

Future plans:

+ Support people withalearning
disabilityinaccessing gym

memberships
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“We are all unique and different, just

because we have a disability, it doesn't

define who we are”




Developments

The Community Partner has
focused on building networks
and partnerships, encouraging
collaboration betweenlocal
organisations.

Network
Developments

While stakeholdersidentify improved
communication because of OurActive
Community, they believe increased
dialogue may notyet have translated
into broader participationamong
people with alearning disability, with
hopesthat strongerconnections
might soonleadtomoreinclusive,

community-based activity.

“Well-structured,
very good, questions
really relevant, our
people with alearning
disability turned up
and gave feedback
and direction”

Greenwich Community Case Study 2025

Community forums

The community forums have become
akey part of Greenwich’s OurActive
Community project, oftenled by the
Community Connectorswith support
fromKaylee, the Community Partner.
Stakeholders note they have been well
attended, bringingtogetherpeople
with alearningdisability fromacross
the borough, as well asrepresentatives

fromvarious organisations.

One stakeholdershareshow the forums
“have beenabout meeting people
withalearning disability, but also how
networking with different partners has

beengreat.”

Forums are described as “action-
focused” andviewed as providing a
space fordiscussion, brainstorming,

andsharingideas.

Community members can share their
work, hear from others, and contribute

to shaping activities and projects.
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Sessionshaveincludedtalks from
people with alearning disability,
interactive activitiessuchasdance
and sports demonstrations, and

collaborative planning discussions.

Stakeholders share how feedback
isactively sought and considered,
ensuring the forums canremain
responsive to the needs of the

community.

Outcomes of the forums have been
positive, with an attendee commenting,
“itwas helpfulto meet people from

otherorganisations”.

Stakeholders believe they provide a
platform forpeople withalearning
disability to voice their priorities,
gainconfidence, and connect with
potentialmentors or friends to support

participationin physical activity.

Plans areinplace to continue forums
every couple of months, focusing on
the six priorities set by community

members.
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Currently, the priority being
emphasisedis ‘Trying something new,’
supported through sports daysand
activities at forums that participants

cantry.

Challenges associated with the
community forumsraised by
stakeholders arerelated to ensuring
ideas generated are followed through.
To enable this, itis suggested thatideas
may need to be shared more widely so
otherorganisations can take themonor

provide the necessary support.

Despite this, forums are valued forin-
persondiscussions andinformal side
conversations, with monthly meetings
timed well to support ongoing

engagement.

They are understood as providing
aspacetomeetothersandshare

information.

Greenwich Community Case Study 2025

One stakeholderreflects, “it’s great
thatit’'sled by people with alearning
disability; it feels community-led,”
highlighting theirrole infostering
connection, collaboration, and

community-driven action.

Anotherattendee added, “they are
working well so far, hopefully that can

continue.”

Greenwich community forums are:

v Buildinglocalrelationships

v Facilitating stakeholder networking
v Showcasing projects and activities

v Amplifying the voices of people with
alearning disability
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Successes

Seed Funding

Funding process and panel

The seed-funding process
allows written orvideo
applications andis described as
“straightforward”, though some
feelit “could be streamlined to
be easier”.

The panelitselfincludes people with
alearning disability, keepinglived

experience central.

“It makes me feel like |

can take on therest of

the week”

Greenwich Community Case Study 2025

Six successful applications:

Fun and Fitness Zumba

This seed-funded activity began
inJanuary 2025, informed by a
community forumwhere people with
alearning disability voted Zumbaas an
activity they wanted, and aligned with

the council’s development plan.

The sessions arerun by Oxleas Learning

Disabilities Teamin partnership with

Greenwich Council, taking place every
Tuesday, 2-3pm at GLL's Plumstead
Leisure Centre. Funding covers the
instructorandvenue, with participants

contributing £2 for sustainability.

Classesinclude adaptations like extra
repetitions, amix of structured routines
and freestyle, and activities such as the

“catwalk” to build confidence.

Participants are believed to find it

empowering to express themselves

OUR

ACTIVE

COMMUNITY

freely, oftenrequesting their favourite

songs, with carersjoiningintoo.

One participant says that “if Imiss a
session, I’'mnot happy”, while staff
comment how, “theinstructorhasbeen
really wellreceived, peoplejustlove

attending herclass.”
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Successes

Seated Bocciaand
SosaDancing

Seated Bocciaand SosaDancing,

part of Mycenae House’s Reach Out
programme, startedin Septemberand
runs on Wednesdays 11:30-12:30.

Funding supports theinstructor, venue
hire, and marketing. Led by aninspiring
instructor, sessions feature adapted
international danceslike cha-chaand
salsa, using maracas, pom-poms, and

body movement.

Attended by residents from supported
living and other community members,
the classes are described as “really

busy, really vibrant andreally exciting”.

Participants voice enjoying expressing
themselves, building confidence, and
having funandsharing, “l love coming
everyweek” and “it makes me feel

goodinside”.

Greenwich Community Case Study 2025

Supportworkers’involvementis also
valued by participants, and there
isinterestinhaving sessionsled by
peoplewith alearning disability inthe

future.

Currently, however, the only
sustainability planis to secure
donations, so further planning may be

needed to sustainthe sessions.

Dance with Dandelion Collective

InMarch 2025, dance sessions
beganwiththe Dandelion Collective,
acommunity arts organisation
supporting creative andinclusive
activities. With support fromthe
Community Partnerand the council,

apreviously low-attendancelearning

disability class wasrevived.

OUR

ACTIVE

COMMUNITY

Seed funding supports two student
assistants from Brighter Futures,
providing avaluable opportunity for
people with alearning disability to take

onleadingroles.

Fundingalso covers space hire and
theinstructor's fee. Weekly, student-
led,improvisation-based classesuse
imagery, favourite songs, and dance

parties, culminatingin performances.

The organisernotes participants
enjoy expressing themselves,
building confidence, andimproving
communication skills, describing

sessions as funand empowering.
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Successes

‘Hoops’ basketball sessions

Basketball sessions delivered by
Dynamic Coaching at Shooters Hill
College offeradapted, fun, and
engaging basketball for Special
Education Needs and Disability

students.

The sessions are supported by Our
Active Community funding and
the council,and were deliveredin

partnership with Access Sport.

Using specialised equipment, sessions
aimto help young adults express
themselves and build confidence,
providing a safe space forthose who
might usually feelintimidated at the

sportsacademy.

Attendanceis strong, with15-20
participants persessionand feedback

shows the sessions are going well.

Greenwich Community Case Study 2025

Yoga sessions

Advocacyin Greenwichhas applied
torunayogaclassatTramshed, a
community hub known forhosting
inclusive and accessible activities,
followinginterestraised by women to

theirconsultants and beneficiaries.

The fundingamount thoughwas noted
asmodest, intended to covervenue
hire, aninstructor, and equipment

costs.

The sessionalsohopesto provide
asocialelement, withaccessto the
communal café areafor participants to

interact.

Thishas beenapproved, and pending

funding, the sessions will start soon.

Football Leaders course

The Football Leaders course, run

and supported by the counciland
Oxleas and delivered by Next Level
Training, offers a six-week pre-Level1
introduction for people with alearning
disability, helping to address gapsin
accessible coaching pathways.

Participants express wanting to
become leaders, “learn some basic

rules”, and gain broader skills.

TV R

OUR
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Sessions coverteam formation, basic
rules, leadership skills, and practical

footballgames.

Participants mentionvaluinglearning to
lead, gaining confidence, and teaching

others.

Many areinterestedin furthercoaching
qualifications, and the councilhope
tore-runthe course and explore
additional opportunities with the

provider.

25



Successes

Other Partnerships
and Activity

“We have consulted
with learning disability
participants about
what they want,
what they like, what
activities they needin
the community”

Greenwich Community Case Study 2025

Our Active Community has
continued to consult with
people with alearning disability
tounderstand theirinterests,
preferences, and the types

of activities they wantin the
community.

Theseinsights have helped shape
activity development andidentify gaps

inprovision.

Stakeholders have alsobeen
supportedinaccessing Easy Read
resources from other organisations,
ensuring activities andinformation are

inclusive and accessible.

As aresult, more opportunities for
peoplewith alearning disability are
being provided across Greenwich,
helpingtoincrease participationand

engagement.

Further funding applications

Several funding applications arein

progress to expand opportunities:

Coaching courses

Previous attempts by Greenwich council
tolaunch amulti-sports coaching
course facedlow sign-ups, resultingin

the needto postpone.

The planisnow to start adance leaders
courseinJanuary with DandelionDance
Collective, an established community
group. This could provide amore
structured andreliable approachto
successfully engaging participants and

getting the course underway.

‘Giveita Go’ disability

Feedback from community forums

highlights the desire forgymaccess.

Apartnership with GLL willhopefully
create anaccessible membership
pathway, offering free and then
discounted memberships, gym

inductions, and mentor support through

OUR
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Advocacyin Greenwichandthe

Volunteer Centre Greenwich.

Sensory movement sessions for

complex needs

Funding hasbeensoughttorun
theatre-style exercise sessionsled
by Dandelion Collective at Goldie Lee
Hospital, responding to the need for
inclusive, sensory-based movement

activities.

Sessions were shaped through
consultationwith carersand support
workers and willinclude ‘Train the
Carers’ workshops to enable exercises

to continue independently.

Therequested funding covers tutor
fees, equipment, and sustainability
workshops, with the venue provided
in-kind.

Trylt, Like It, Do It - inclusive activity

sessions
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Fundingis soughttorun quarterly
‘Testand Trial’ sessions with Tramshed

social groups, offering swimming,

gym, curling, trampolining, and cycling.

Shaped by participantand carer
feedback, sessions will provide safe,
low-pressure opportunities to try
new activities, build confidence, and

continue independently.

Funding will cover tutors, equipment,
and coordination, with venuesin-
kind, while the pilotinforms future
programming and strengthenslocal

partnerships.

Winter Sports Day

The Community Partnerand

Greenwich Community Case Study 2025

Community Connectors are planning
aWinter Sports Day on Saturday 6th

December.

Activitiesinclude multi-sport sessions,
Boccia, climbing, cycling, and a silent
disco, whichhasbeenreported to work
wellinanother Our Active Community

area.

The eventreflects preferences
identifiedin consultations about what
people with alearning disability want

totry.

Itisalso designedtolink participants to
pre-existing sessions, such as adapted
cycling at Sutcliffe Park, supporting
long-term engagementin community

sportand activities.

Community Connectors are playing a
keyroleinrecruiting participants and

promoting the event.

OUR

ACTIVE

COMMUNITY
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Challenges

Overview of
Challenges

Greenwich Community Case Study 2025

Greenwich community challenges

As discussed, peoplewitha
learning disability in the borough
of Greenwich face arange of
barriers to being physically
active inthe community.

While the borough benefits from
goodtransportlinks and accessible
venues, many rely on carers or support
workers to attend activities, and limited
availability or confidence among staff

canprevent participation.

Accessibleinformationis often
assumedto belacking, with directories
and websites not always Easy Read or

up to date.

Provision exists butisinconsistent,
with activities scattered acrossleisure
centres and community venues,

and some sessionsidentified as

unaffordable orinaccessible.

Changesinday services and available
funding have also disrupted continuity,
makinginitiativeslike OurActive
Community important forensuring

inclusive, regular opportunities.

Our Active Community-specific

challenges

OurActive Community faces some
challenges around stakeholder
capacity, engagement, and
sustainability.

Organisations and frontline staff are
understoodto have limited time to
participate fully in forums, and building
relationships with people across
Greenwich’s diverse communities takes
time, particularly foracommunity-led

projectsuchasthis.

One stakeholder observes, “it takes
awhile fornew people to get to know
people; therefore, the project has taken

awhiletostart.”

OUR
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Host organisations alsoreport
struggling with capacity to support

Community Connectors consistently.

Ensuring activitiesand Community
Connectorroles can continue beyond
initial fundingis also akey concern,
highlighting the importance of
careful planningand community-led

development.

“Capacity-wise, it's
difficult, but we are
always happy to
support community
initiatives”
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Conclusion & Next Steps

Summary of Key
Findings

“The community Our
Active Community
has built has been
great”

Greenwich Community Case Study 2025

v Existing physical activity

opportunitiesinclude swimming,
dancing, cycling, walking groups,
basketball, and chair-based

exercises.

Provisionisunderstood to

be scattered acrossleisure
centres, community venues, and
organisations, with some activities

not fully accessible orinclusive.

Stakeholders and community
members expressinterest

in expanding opportunities,
particularly moreinclusive and
accessible activities that meet the
needs of people withalearning
disability across Greenwich’s

diverse communities.

People with alearning disability
canoftenrely oncarers orsupport
workers for transport, prompting
attendance andin-session support,
where gapsin support could limit

participation.

v Accessible and up-to-date

informationis believedtobe
limited; directories and websites
arenot always Easy Read or easy to

navigate.

Motivation to participatein

physical activity varies, with many
seeming to be drawn by social
aspects such as friendship and
teamwork, and others motivated

by enjoyment, wellbeing, and the
mental or physical health benefits of

activities.

Confidence among people witha
learning disability can be abarrier
or motivator, with some needing
encouragement or support to try
new activities. Opportunitiesin
familiar settings with known peers
androle models are believed to help

build confidence over time.

v The Community Partnerhasbeen

viewed as central to building
networks, raising awareness
of local provision, connecting
organisations, and facilitating

collaboration across the borough.

OUR
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v Community Connectors are highly

valued for theirlived experience,
advocacy, and ability to support
peer-led engagement, shape
activities, and amplify the voices of

people with alearning disability.

Forums and consultations are
bringing people with alearning
disability and organisations
together, supporting collaboration,

co-production, and networking.

Seed-funded activities have
supportedinclusive, and adapted
sessions, including dance,
boccia, yoga, and teamsports,
alongside leadership courses.
Together, these have helped build
confidence, social connections,
and skills, though some sessions
require further planning to ensure

sustainability.
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Conclusion & Next Steps

Next Steps

“Our Active
Community has given
us a structure by
which we could bring
together some of

the physical activity
agenda”

Greenwich Community Case Study 2025

v Expandengagementacrossdiverse

and neighbourhood-specific
communities, including schools
and cultural groups, ensuring
stakeholders arereachedin the

spaces they naturally use.

Support organisations with
mapping existing provision to
identify gaps, avoid duplication,

and targetresources effectively.

Consider addressing practical
barriers to participation, with

travel support, buddy systems,
familiarisation with new activities
and accessible guidance for getting

tocommonly used venues.

Explore ways toreach those
not engaged with day services,
supported living or community

organisations.

Look to update or create a central
resource hub, such as the directory,
for people with alearning disability
to find out about activities in the

community.

v Considerdeveloping a central

system for distributing accessible
resources, including Easy Read
materials, directly to carers and

support workers.

Encourage further peer-led or
participant-driven activities,
empowering people with alearning
disability to take leadershipin
planning, delivering, and running

sessions.

Explore providing training and
support to staff toenhance
confidence and competencein
deliveringinclusive activities and

enhance session quality.

Continue buildingonforum
discussions to plan next phases,
focus on the next priority, anticipate
gaps, andincorporateinsights

from stakeholders and community

members.

v Lookto ensureinsights and

feedback from forums are shared
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back with wider stakeholders and
community members toinform

ongoing or new activities.

Continue support for the
Community Connectorrole while
identifying strategies to manage
host organisation capacity and

ensure effective guidance.

Consider some support for
sustainability planning for funded
activities, Community Connector
roles, andinclusive sessions beyond

initial Mencap funding.
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