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Introduction
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• Brief! Sharing information on key concepts –
this session could easily be a full day

• Autism focus but much broader relevance

• *Note of caution on statistics. 

• Understanding the context 

• A new vision for neurodivergent-affirming care 
and support 

• Resources and further information 
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About this session
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An invitation for our time together

• Bring curiosity

• Listen with respect and openness 

• Disagree with the point, not the person

• Be mindful of what we share, honouring people’s confidentiality 

• Questions and reflections are welcome, but I might move us on to manage the time

• Be comfortable. Please feel free to move, take a break and look after yourself 

• Some of what we discuss may feel uncomfortable or challenge established practice

• We will touch on some sensitive subjects and reference some outdated ideas and language, 
please take a break or seek support if you need it 
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2-minute check-in

What am I feeling in my body right now?

Am I grounded, regulated and present?

Am I feeling depleted, overwhelmed or dysregulated?

Do I need connection, rest or support?

What feels comfortable to share with the person sitting next to you?

5
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Context
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Why change is urgently needed 

• Autistic adults are 9 x more likely to die by suicide than the general population (13 x for autistic women)

• 35% of autistic adults have planned or attempted suicide

• Only 30% of autistic adults are in employment, and only 15% in full time employment

• Autistic women are 2-3 x more likely to experience sexual violence than non-autistic women (one study 
identified 9 in 10 autistic women have been harmed in this way) 

• Increased incidence of mental health problems

• Overrepresented in inpatient services and more likely to experience restraint, seclusion,  long stay, and 
overmedication

• 12% of people experiencing homelessness are autistic

7



© Neurodiverse Connection 2026 8

1940 1950 1960 1970 1980 1990 2000 2010 Present1925

1944

Asperger

‘prodigies and 
imbeciles’

1964

Bettelheim

Refrigerator 
mother theory

1967

Rimland

Biochemical causes, 
can be cured with 
medication & 
behavioural therapy 

1979

Lorna Wing & 
Judith Gould

Triad of 
impairments

1985

Uta Frith

Theory of mind

1974

Lovaas

‘they are not people in 
the psychological sense… 
you have to build a 
person’

2007

Adult 
Psychiatric 
Morbidity 
Survey

1% of the 
population 

1920s

Sukhareva

Childhood 
schizophrenia
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❝ Autism informed care requires understanding 
autistic experience from autistic perspectives, 
not solely through outsider interpretation. Many 
theories on autism are grounded in neurotypical 
norms.  

Distress is often a predictable outcome of 
unsupported neurodivergence. 
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What is the ‘double empathy problem’?
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What is Autism?

Characterised by:

• Monotropism – deep, highly focused /interest-led 
attention

• Sensory-first processing

• Bottom-up understanding (detail focused rather than 
drawing assumptions)

• Authenticity orientation – prioritising congruence over 
social performance 

• Communication oriented towards clarity and accuracy

• Social pacing and processing times may vary 

• Hyper connected, highly responsive nervous system 
and emotional sensitivity 

11
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Sensory processing

External senses:

Touch, Sight, Hearing, Taste, Smell

Internal senses:

Interoception, Proprioception, Vestibular

• Individual sensory profile. Often at extreme (highly 
sensitive or low sensitivity) and fluctuating. 

• Sensory distress is often cumulative and invisible.

What happens when home doesn’t support regulation 
and recovery?  

12
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Pathway to crisis
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• Unsupported neurodivergence

• Chronic overwhelm

• Masking and survival

• Burnout

• Escalation/distress

• (service) misunderstanding

• Restrictive responses

• Crisis ‘out of nowhere’

• Admission 
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Interrupting the pathway to crisis
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• Safety and predictability

• Sensory recovery

• Autonomy and control

• Relational consistency

• Privacy

• Flexible support

• Reduced demand load

• Belonging and community
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Questions and reflections

• What stood out to you?

• What challenged or resonated with you?

• Where do you see these patterns?

15
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Neurodiversity-affirming care and 
support

What can we do differently? 
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Our interactive toolkit contains 
Five practical tools designed to support wellbeing, 
safety and coordinated, consent-based, relational 
neurodiversity-affirming care.

TOOL 1: Foundational principles, practical 
guidelines and reflection exercises

TOOL 2: Discussion prompts, planning tools, 
strategies and action steps

TOOL 3: Care plan template

TOOL 4: Safety plan template

TOOL 5: Combined care and safety plan
summary template

17
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TOOL 1

Foundational principles, 
practical guidelines and 
reflection exercises
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❝ PBS… is not intended 
for persons identifying 
as Neurodivergent who 
do not have a learning 
disability. 

International Journal of PBS (2022)
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Foundational principles underpinning our approach

Our approach to neurodiversity-affirming care and 
support is built around core principles that centre:

• Emotional safety

• Relational trust

• Embodied understanding

• Human rights

• Internal experience

2020
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❝ The healing power of relationships is 
perhaps the single greatest leverage 
point to fundamentally re-wire a 
system’s behavior and the outcomes 
it produces.

— Calderon de la Barca et al 2024

21

❝
The importance of a relational approach



© Neurodiverse Connection 2026

❝

What is regulation?

The ability to experience and move through stress 
responses (fight, flight, fawn, freeze energies) 
while staying within our window of tolerance, 
allowing recovery rather than dysregulation.   

22
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❝

What is co-regulation?

Our emotional state can (and does!) influence the 
emotional state of people around us. Co-regulation is 
important because when humans interact, depending on 
their nervous system states, either co-escalation or co-
regulation, can take place.

23
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TOOL 2

Discussion prompts, 
planning tools, strategies 
and action steps
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The Autistic SPACE
Framework

Doherty M, McCowan S, Shaw SC. Autistic 
SPACE: a novel framework for meeting the needs 
of autistic people in healthcare settings. Br J Hosp 
Med (Lond). 2023 Apr 2;84(4):1-9. doi: 
10.12968/hmed.2023.0006. Epub 2023 Apr 17. 
PMID: 37127416.
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How might these aspects support with:

• Considering housing needs

• Understanding support needs

• Understanding distress and dysregulation

• Supporting individuals

• Supporting de-escalation?

26
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• Prompts for discussion

• Planning tools

• Strategies

• Action steps
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TOOLS

Care plan, 
safety plan, 
summary templates
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Co-creation
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Resource library
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To support your learning and use of this toolkit, 
you can explore an extensive range of 
resources written by Neurodiverse 
Connection, available on our website’s 
resource library. Including:

▪ Co-escalation and Co-regulation: Prompt 
Sheet

▪ Supporting Staff Regulation: Prompt Sheet

▪ Neurodiversity-affirming Guide to Trauma 
Responses in Autistic People

More NdCOriginal resources coming soon to 
our library:

▪ Neurodiversity-affirming Guide to 
Understanding Meltdown and Shutdown

▪ Neurodiversity-affirming Guide to Autistic 
Burnout

Browse the full library at 
ndconnection.co.uk/resources

https://ndconnection.co.uk/resources/p/co-excalation-and-co-regulation
https://ndconnection.co.uk/resources/p/co-excalation-and-co-regulation
https://ndconnection.co.uk/resources/p/co-excalation-and-co-regulation
https://ndconnection.co.uk/resources/p/co-excalation-and-co-regulation
https://ndconnection.co.uk/resources/p/co-excalation-and-co-regulation
https://ndconnection.co.uk/resources/p/co-excalation-and-co-regulation
https://ndconnection.co.uk/resources/p/co-excalation-and-co-regulation
https://ndconnection.co.uk/resources/p/supporting-nervous-systems-in-the-workplace
https://ndconnection.co.uk/resources/p/supporting-nervous-systems-in-the-workplace


Thank you

Neurodiverse Connection

@NDConnectionUK

ndconnection.co.uk

Jill.Corbyn@ndconnection.co.uk

mailto:jill.Corbyn@ndconnection.co.uk
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