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Research Context

About Our Active
Community
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Mencap’s ‘OurActive
Community’is designed to
support people with alearning
disability access and participate
in physical activity within their
communities.

Theinitiative istaking place innine

communities across England.

Communities are supported by
Community Partners, each of whom,

barone, support a pairof communities.

Community Partners’roles are tolisten
tothe needs of communities, identify
local assets and work with stakeholders
toimprove physical activity
opportunities. Theirgoalis to create
active ecosystems thatempower
people with alearning disability to stay

active, happy, and healthy.

Community Connectors are individuals
with alearningdisability who bring lived
experience to theirrole. Some have
already started and willwork closely
with Community Partners to advocate

forphysical activity andinclusion.

Mencap Active Community; a
nationwide network developed and
facilitated by Mencap, provides
nationalreachand supportswider

stakeholders.

Underpinning Our Active Community is
acommitment to enable people witha
learning disability, and the communities
inwhich they live, to be active, happy
and healthy.

OurActive Community aims to expand
community engagement, strengthen
relationships, and createinclusive
activities. These opportunitiesare to
be sustainably funded throughaclear
understanding of community assets

and availableresources.

Throughout thisreport, ‘stakeholders’
referstoindividuals and organisations

engagedin OurActive Community.
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Community stakeholders are delivery
and non-delivery facing, strengthening
physical activity awareness and
opportunities for people withalearning
disability.

Stakeholders alsoinclude people with
alearning disability co-creating and

engagingin Our Active Community.



Research Context

About theresearch

SPEAR has been commissioned
toresearch and evaluate

Our Active Community from
September2023toMarch2027.

Theresearch explores stakeholders’
experiences and perceptions to
capture evidence of outcomes
achieved. It alsodraws out lessons
learnt about empowering communities,
organisations, and people witha
learning disability to co-produce
solutions to support activity, health and
happiness;increase equity, diversity
andinclusion; and drive systemic and

sustainable change.

Thisreport summarises theresearch
fromMarch 2024 to February 2025 and

outlines remaining work.

It provides an overview of the current
landscape in each community,
including engagement with
stakeholders, organisations,

and people with alearning disability.
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It explores the role of Community
Connectors, tracks developments
across communities, and evaluates
whatisworking well and the remaining

challenges.

Thereportwillalso highlight key
successes, suchasnew activities,
resources, funding, and any impact on
people with alearning disability to be
active, happy and healthy.

Datainforming thisreport
originates from 156 focus
groups, interviews or
conversations, deriving from
consultation with:

98 stakeholders

60 people with alearning disability

4 Community Connectors
6 Community Partners

+ Mencap’s Network
Development Partner
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Stakeholders
Informing this
Report

8 Bradford and District
12 StHelens
o)
10 Derby 12 Nottingham

12+29 people with a

learning disability .

Ealing 3 Greenwich
25+31 people with
alearning disability o—
StAustelland 9 Thanet
the Clay Country ?

O

7 Worthing



Our Active Community Research: Progress and Planning

Welcome Pack

Remote Stakeholder
Consultation

Research Visits

Secondary Analysis

Delivery of Reports
Case Studies &
Community Video
Snapshots

Progress to date

v/ OurActive Community Welcome Pack distributed to Community
Partners and stakeholders

v/ Remote stakeholderinterview proformas developed

v/ Remote consultationundertaken with the 6 Community Partners,
4 Community Connectors and 98 stakeholders fromthe 9
communities

v/ Remote consultationincludesinterviews and focus groups with
Community Partners, Community Connectors and community
stakeholders

v/ Researchvisit proformas developed

v/ Researchvisits to St Austell and the Clay Country, and Ealing

v/ Researchvisitsinclude observation of activities, interviews and
focus groups with Community Partners, Community Connectors (if
inpost), stakeholders and people with alearning disability

v/ 2024 Interim Report completed
v/ 2025 Interim Report completed
v/ 2 Community Case Studies
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OUR

ACTIVE

COMMUNITY

Work remaining

v/ Continuing to distribute to new stakeholders engagingin Our Active
Community and theresearch

v/ Sustained telephone/video consultation with Community Partners,
Community Connectors (if in post), and stakeholders from the 9
communities

v Remote consultation withindividuals, groups and organisations part
of Mencap Active Community nationwide network

v Conversations will explore and track experiences and perceptions
across Our Active Community and Mencap Active Community. Data
willinform Community Case Studies and Interim and Final Reports

v/ Researchvisits to Nottingham and Derby by May 2025

v/ Researchvisits to Greenwich, Worthing, Thanet, St Helens and
Bradford by February 2026

v/ Secondresearchvisit to all 9 communities by February 2027

v/ Secondaryreview and analysis of Mencap’s monitoring and
survey data

v Completion of 16 Case Studies (2 tracking case studies foreach of
the 9 communities), ? Community Video Snapshots, 2026 Interim
Reportand 2027 Final Report
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Community Engagement

Stakeholder
Engagement
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Who’s involved?

OurActive Community is
engaging adiverserange of
organisations and stakeholders
acrossits nine communities.

Councils atdistrictand county levels
areinvolvedinallcommunities,
alongside the NHS and community
healthcare organisationsin Greenwich,
StHelens, Nottingham, Ealing and

St Austell. Day centres, integral for
OurActive Community, areinvolved
across Worthing, Bradford, St Helens,
Nottingham, Derby, and St Austell.
Mencap Network Partners, Services,
and Supporthave apresenceinThanet,
Worthing, Ealing, St Austell, and
Nottingham.

Active Partnerships are supportingin
Thanet, Worthing, Bradford, Derby,
Nottingham, and St Austell, and
Community Partners are connecting
with Special Educational Needs
schoolsinThanet, Bradford, and

St Austell.

Additionally, charities and advocacy
groups and a parent-carer forum
in St Helens, further strengthenthe

networks.

OurActive Communityis alsoworking
withcommunity hubs and alocalradio

station.

How were they involved?

Community Partners began
engaging stakeholdersinthe
nine communities by asset
mapping, identifying growth
opportunities, and building
relationships throughregular
in-person presence.

Thisimmersion supports the
community-led and place-based
approachbutalso presents challenges,
asone Community Partnernotes,
“there was quite a bit of work to do

in clarifying what the communities
processis, the approach and what
community-led meansinterms of

creating something sustainable.”
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Community Partners found some
stakeholdersinitially struggled to
understandthe project’s purpose, while
others saw funding as a key driver for
engagement. This suggests while the
initiative offerslong-term community
benefits, some stakeholders may have
primarily been more motivated by
immediate, tangible incentivesrather
thanthe broader strategic objectives of

OurActive Community.

Furthermore, engagementlevelsvaried
at first, especiallyincommunities

that were less established orwhere
Community Partners were less familiar,
highlighting the need for existing
relationships andlocalinfrastructure to

facilitate participation.

Ongoingchallengesreported by
Community Partners are engaging
Special Educational Needs schools,
sustainingmomentum and broadening

stakeholderengagement.



Community Engagement

Expectations

Conversations with community
stakeholdersreveal they are
engaging with OurActive
Community to create meaningful
impact by improving access,
raising awareness, and building
networks and partnerships.

Akey focusis adesire to expand
opportunities and ensure inclusivity,
asone Thanet stakeholder highlights,
“we want to enhance opportunities and
grow reach - we arereally keen to make
sure what we are offeringisinclusive,”
reflectingacommitmentto accessibility

and effortstoinclude diverse voices.

Collaborationalso plays avital

role, with astakeholderin St Austell
emphasising the importance of bringing
partnerstogetherand “joiningup the
dots.” Across allcommunities, the
shared goalappears to be building
capacity, connecting people, opening
doors, creatinglastingimpactand
empowering people with alearning
disability.
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Networking and partnerships

Stakeholders cite how Our
Active Community is growing
partnerships while creating new
connections and sharedlearning
across communities.

In Ealing, “different people have now
beentalkingandworking together,”
while Derby also acknowledges the
importance of “making connections,”
illustrating how Our Active Community
isbringing together community
stakeholders who may nothave been
previously engaged with each other.
Thiscanleadtomoreintegrated
community engagement and possible

cross-sectorcollaboration.

InThanet, stakeholders see “somuch
potentialand somuchscope”in
these collaborations and appreciate
the opportunity to “learnfromall the
othercommunities as well,” reflecting
arecognition of the possible broad
andlong-termimpact of OurActive

Community.

Viewing OurActive Community asa
catalyst forcontinued growth and
innovation aswellas an opportunity
forknowledge-sharing through peer
learning. While Worthing stakeholders
highlight the value of external support,
“thereisn’t always capacity for

everyone to organise these things.”

Collectively, theseinsightsunderscore
the project'srolein bridging gaps,
facilitating collaboration, and

strengthening community networks.

“We want to build
connections.”
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Community Engagement

Community forums

Due tothe necessary time
needed to buildrelationships
and grow attendance the
community forums were
launchedlast autumn. These
are a space for stakeholders to
connect, gatherinsights, and
drive localinitiatives.

The forums emerged from asset
mapping and stakeholderengagement

efforts by the Community Partners.

These forums develop partnerships,
highlight existingresources, and
inform funding applications. In
Thanet, stakeholders appreciate the
opportunity to “find out what’s already
goingon” and explore ways to make

information more accessible.
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Worthing’s forum was praised forits
networking, with one stakeholder
stating, “l think the networking we’ve
hadinthe forumhasbeenreally good,”
while anothernotes, “there’s arealwant
fromeveryone around the table to be

providing something.”

StHelens saw strong engagement, with
stakeholders eagerforaction, whilein
St Austell, forums are seento provide

valuable connections.

Community Partners note wanting to
engage more community stakeholders,
particularly people with alearning
disability and “hope to grow the forum
anduseitasaplace thatwillbenefit the

progress of Our Active Community.”

Some stakeholders, despite perceiving
the forums as positive, report having
limited capacity to attend the forums,

whetherinpersonorvirtually.

This suggests while the value and
potentialimpact of the forums are
recognised, there are underlying

challengesinengaging fully with them,

indicating aneed for greater flexibility
inhow the forums are structured or their

accessibility considered further.

Beyondthese forums, Community
Partners haveintegratedinto

existing disability networks or

formed specialised working groups,
broadening their potentialimpact with

OurActive Community.

This demonstrates a strategic
extension of OurActive Community’s
influence beyondits community
forums, embeddingits principles within

established networks.

By aligning with existing disability
networks, Community Partners are able
toleverage pre-existing relationships,
expertise, andresourcestoenhance

theirreach and effectiveness.
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“I think the networking
we’ve had in the forum
has beenreally good.”




Community Engagement

Community Partners

The Community Partnerisarole
in Our Active Community to
drive the work within designated
communities, each typically
supporting two locations.

OurActive Community Interim Report 2025

Community

Bradford and District
StHelens
Nottingham

Derby

Ealing

Greenwich

Thanet

Worthing

St Austell and the Clay Country
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Community Partner

Alex Craddock

Mat Richardson

Kaylee Robinson

Laura Appleton

Chris Ballett




Community Engagement

Positive perceptions and
experiences

Stakeholders emphasise
the Community Partner
role asinstrumentalin
forging connections,
sharinginformation, and
driving collaboration within
communities.

Many express positivity aboutits
potentialimpact, reflectedinone
stakeholder’'scomment, “we feel
Mencap have beenreally supportive,
I’'mreally optimistic about what we can

achieve.”

This sense of supportand
encouragement fromMencapindicates
the projectisbeing perceivedasbotha

facilitatorand an enabler of change.

In St Austell, local authority
stakeholders hope collaboration with
the Community Partner will help them
“‘understand what the voices of people

with alearning disability say about the
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council’s priorities,” ensuring people
with alearning disability can actively

inform decision-making.

Similarly in Ealing theroleis seenas
avaluablelink to other organisations
with one stakeholder stating, “it’sbeen
great, we've connected with other
organisations and stakeholders,”
underscoring Our Active Community’s
functionas aconnectorwhichcan
leadtoamoreintegrated approachto

addressingcommunity needs.

InWorthing and Thanet, the initial
Community Partner’s effortsin
establishing meaningful connections
wererecognised: “we are working really
wellwith Sarah, she’s made some great

connections.”

Since then, the interim support
fromMatand Chrishasbeenwell
received while awaiting Laura, the
new Community Partnerto startinlate

January.

Overcoming concerns and
challenges

There was however some initial
uncertainty about therole,

one Worthing stakeholder
admits, “lam probably stilla

little unsure as to what therole

of the Community Partneris,
whilein Nottingham there was
‘confusion overtherole and their
responsibilities.”

This suggests while OurActive

Community and the Community Partner
role holds potential, its early stages may
have lacked clarity incommunication or

definition of therole.

Despiteinitialuncertainties, regular
updates, sharing of information,
and ability to build on previous
work demonstrate the value of

the Community Partner’srole to

stakeholders.
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Furthermore, Community Partners
express along-termvision of
sustainability, hoping by the end of
OurActive Community, they will be
“invisible, with the communities having
created systemic sustainable change
andtakenontheseleadroles, sothere

isnolongeraneedforus.”

Thisambition highlights theinitiative’s
focus onempowermentratherthan
dependency, ensuring communities

canself-sustain the progress made.

“It’s been great, we’ve

connected with other

organisations and
stakeholders.”




The
Communities
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The Communities

This section
explores the
current landscape
within the nine
communities
focusing on
existing physical
activity provision.
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It also explores stakeholders’
perceptions of the needs and
preferences of people with a
learning disability, particularly
barriers they face, their
confidence and motivation to
be physically active, and how
best toimprove theiraccess to
opportunities.

Current provision

Conversations with community
stakeholders highlight provision for
peoplewith alearning disability to be
physically active varies across the nine
communities, with some offering more

opportunities than others.

Despite existing options, stakeholders
frequently describe provision as
“insufficient” and “limited” suggesting

gapsremain.

They also note how opportunities are
not always “inclusive” or “accessible”.
InStHelens and Derby, day services
attended by people with alearning
disability appearto offermany
opportunities, but stakeholdersremain
unclearaboutaccessible opportunities

beyond these settings.

Insights from stakeholdersindicate
most provision occurs during the day,
with anoticeable lack of optionsinthe
evenings and onweekends, which may

furtherlimit engagement.

Across communities, stakeholders
identify football as the primary
activity forpeople withalearning
disability, followed by swimming,
walking, adapted cycling, cricket, and
basketball.

Rugby and table tennis are available
infour of the nine communities, while
three others offerZumba, dance,
trampolining, boccia, horseriding,
and multi-sport sessions. Worthing
and Bradford are linked to the Special
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Olympics, while boxingis availablein
Bradford and St Helens. Worthing, St
Helens, and Derby host dedicated gym

and swimsessions.

Additional opportunitiesinclude
climbing, gardening, yoga, bowling and
tastersessions.



The Communities

Community needs

Stakeholders across most
communities acknowledge
limited provision for people
with alearning disability and
emphasise the need formore
inclusive and accessible
opportunities.

Key barriers mentioned by stakeholders
include accessibility challenges,
transportissues, alack of inclusive
options, andreliance oncarersor

supportworkers.

Transportissues, reportedin six of
the nine communities, may continue
to hinderengagement with current
and new provision. Similarly, six
communities cite accessibility
challenges, particularly forthose

seekingindependent access.

Many people with alearning disability
across the communitiesrely on
carers orsupportworkers, whose

availability andinfluence candirectly
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impactengagement. Astakeholder
from Worthing highlights the need for
“accessandtransportand someoneto

supportthemto getthere.”

More broadly, stakeholdersin
Worthing, Bradford, and St Helens note
sporting activitiesin particular often
lackinclusivity, making mainstream
sports provisiondifficulttoaccessasa

way to be physically active.

ABradford stakeholder states, “Idon’t
think many sports provisionisinclusive;
thereisnoresource orskillto help
improve the sessions,” underscoring
the needforinclusive coaching and

staff training.”

“Need help to get
there.”

Additionally, limited times and
locations, particularly for swimming
in Thanet, Worthing and Ealing, may
furtherrestrictaccess, aswellas
some leisure centresreportnotbeing

fullyinclusive.

Confidence to be
physically active

Confidenceinbeing physically
active variesamong people
with alearning disability as
stakeholders suggest some feel
self-assured while others may
need additional support, either
to accessthe activity or feel
confidentin their ability.

Some community stakeholders
suggestatrustingrelationship with
activity providers and caregivers
may play a crucialrolein building
confidence, aswould the effort of
greaterinclusivity of people with a

learning disability.

These conversations with stakeholders

highlightthe needs of people witha
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learning disability, to engagein, and
access opportunities to be physically

active.

Motivation to be
physically active

Insights from stakeholders
suggest activities should be
enriching, diverse, funand
enjoyable to support the
engagement of people witha
learning disability.

Stakeholdersrecommend offering
optionslike dance, yoga, and outdoor
experiences to caterto different

interests.

Many stakeholders note making
activities funandsocially engagingis
key, as people with alearning disability
are often motivated by friendships and

socialconnections.

Astakeholderfrom Bradford further
emphasises how initiatives should
be “driven by people withlearning

disabilities” to support engagement.
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Community Connectors

Therole of aCommunity
Connector

The Community Connectorrole
within Our Active Community

is forindividuals with alearning
disability who have lived
experience and can amplify the
voices of their peers.

Funded by Mencap until 2027
but hosted by community-based
organisationsto ensurelong-term

sustainability of therole.

Community Connectors will work
closely witha Community Partnerone
day aweek while employed by the
host organisation, receiving additional

supportwhere needed.
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Recruiting Community Connectors
took place aftertheinitial phases of
OurActive Community,as Community
Partners firstneededtoengage
stakeholders, build relationships, and
identify organisationsinterestedin

hosting therole.

Sofar, four Community Connectors
have started theirroles across three
communities, twoin Bradford, one
inEaling, and onein St Austell, while
recruitment continues for the remaining

sixcommunities.

Community

Bradford and District

StHelens

Nottingham

Derby

Ealing

Greenwich

Thanet

Worthing

St Austelland the
Clay Country

Host
Organisation

Summat Creative

BuzzHub
MeTime Mencap

Umbrellaand
Community Links

EalingMencap

Volunteer Centre Greenwich
and Brighter Futures

Worthing Mencap

CornwallNeighborhoods

forChange
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Community
Connector

Jasonand Barney

Ibraheem

Wendi



Community Connectors

Finding a host organisation

Time was takento find host
organisations with Community
Partners stressing the need to
select theright hostand ensure
thereis available support.

Host organisations, now selectedin 8
of the 9 communities, are enthusiastic
abouttherole,viewingitasachance
to enhanceinclusivity, strengthenlocal

networks, and create alastingimpact.

Community Partners suggestits
structure, “being employed by
somebodyinthe community,” willhelp

sustainitsimpactlong-term.

EalingMencapis “excited to take on
therole” asanopportunity toincrease
employment of people withalearning
disability, while in Bradford, thereis a
strong commitment to “help and make

itasuccess.”

Despiteinitial disappointmentamong
organisationsin Worthing overthe
selection process, thereremains

eagernesstosupportandintegrate
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theroleinto the community. However,
concerns about capacity and expertise
were commonly voiced by community

stakeholders.

In Greenwich, many organisations
wanted to host but feel theylack
resources to “support the personto be
the best they couldbe.” Similarly, in St
Austell, some organisations hesitated
over theirability to provide adequate

support.

Anorganisationin Thanet wanting

to be the host organisationvoiced
feeling nervous about steppinginto an
unfamiliarrole, acknowledging other

organisations have more experience.

Despite these concerns, the shared
commitment to making the Community
Connectorrole successfulis evident
among allhost organisations. Insights
from community stakeholders
demonstrate therecruitment process

was inclusive and supportive.

Thanet stakeholders want to ensure
the Community Connectors have

clearguidance, asonenotes, “we’ve

linked withMencap’s Community
Support Group to helpusindeveloping
an Easy Read staff handbook for

the new Community Connector,”
demonstrating efforts to ensure the

roleisaccessible.

Perceived benefits & concerns

The Community Connectorrole
iswidely praised for elevating
lived experience and promoting
inclusion.

Worthing stakeholders call it

“prilliant” and “fantastic” for bringing
insomeone with lived experience,
whileinEaling, itis seenas “leading

by example” by placing people witha
learning disability in paid employment.
Bradford stakeholders highlightits
rolein “increasing workforce capacity”
andsharing good practice, while St
Austell stakeholdersreinforce the
importance of centring people with a
learning disability perspectives, “it’s for
people with alearning disability, sowhy

wouldn’t we gainadvice from them?”
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Theroleiswidely seenastransformative
and enhancesinclusion by valuing

lived experience, being praisedfor
promoting a person-centred approach
where people with alearning disability

actively shape services.

However, there are concerns about
responsibilities, support, and
sustainability. Thanet stakeholders
acknowledgeitas “agreatidea,” but
are potentially worried about pressure

ontheindividual.

Stakeholdersin St Austelland
Worthingraise concerns over clarity of
responsibilities and support, especially

if Community Partners are away.

Community Partners emphasise the
need fortrainingandreasonable
adjustments, suggesting support from
Mencap or similar organisation which

improve accessibility.

These concerns highlight the
importance of contingency planning,
training and support for the Community

Connectorsand host organisations.



Community Connectors

Community Connectors’
motivations and hopes

Conversations with Community
Connectors, who have started
theirrole, indicate strong
motivation to support others and
improve opportunitiesintheir
communities.

InEaling, Ioraheem seestheroleasan
opportunity for skilldevelopment and
to help people with alearning disability
be more physically active. In Bradford,
Barney emphasises the difficulty of
findingemployment, stating, “it’s

hard to find anywhere foranyone with
alearning disability, like proper paid
employment,” and hopes to “give
othersthe encouragementto getout

andabout.”
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Jasonshares a similar motivation,
saying, “lwanted to do something to
give back to people withalearning
disability.”

In St Austell, Wendiis passionate
aboutimproving engagement,

saying, “llike to help people as much
aslcan.” Theseinsightsreflecta
collective commitment to advocacy,
empowerment, and creating more
inclusive opportunities for people with

alearning disability.

“lapplied for this job
to provel coulddo
it and prove that
people with alearning
disability cando
these things.”

Community Connectors’
achievements and plans

Community Connectors have
takenonkeyrolesinengaging
theircommunities, facilitating
events, and discoveringlocal
initiatives.

InEaling, Iboraheem has delivered
presentations, reviewed funding
applications, andis appreciating
support fromhis Community Partner,
saying, “we have areally lovely time,
we are always laughing.” In Bradford,
Barneyled an OurActive Community
eventwhichreceived “high praises”
andis working on mapping accessible
spaces, while Jasonisfocused on
settingup ajuniorparkrun, saying, “lam
enjoyingwhatlamdoing, | didn’t think

'dlikeitasmuchasldo.”

In St Austell, Wendihas been part of
the walking group andis helping to
create acommunity dance group for
people with alearning disability, whilst

connectingwithlocal stakeholders.
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Thereis positive feedback on their
ability to share experiences and
engage others, as one stakeholder
notes, “aslongas there are thingsin
placetosupport them, theyreally do

getavoice.”

Theirefforts show clear progress
inbuilding confidence, making
connections, and shaping more
inclusive opportunities, enabled by the
support of the Community Partners and

host organisations.

Community Partners have also
takenstepsto establishamonthly
meeting for Community Connectors
across the nine communities. These
meetings serve as a platform to provide
updates, exchange best practices,
voice concerns, request additional
support,learnnew skillsand celebrate

achievements.
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Developments

Network
Developments
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Across communities, Our Active
Community has formed and
developed valuable networking
opportunities, leading to further
partnerships and collaborations.

In Derby, involvement with OurActive
Community has strengthened
connections with one stakeholder
noting, “getting involved withMencap
has helped me build bridges with other
organisations, I’'mdoing a bit more work

with Active Derbyshire.”

In St Austell, networking through
OurActive Community hasled to
partnershipsininclusive sports. Akey
exampleisthe football collaboration
withalocalleisure centre, county
football club and alearning disability
charity which was already established
but gained additionalmomentum
through furtherconnections at one of

the Community Forums.

In Greenwich, the Community Partner
has supported the development of a
co-produceddance tastersession
aftermeetingadanceinstructor
atanotherforum, highlighting the
increasingimpact of OurActive
Community indeveloping networks

and partnerships.

Theserelationships have opened doors
to cross-sector collaboration, creating
links that might not have otherwise
formed as another stakeholdernotes,
“we are having meetings with a couple
of different organisations we’ve

met through Our Active Community,
otherwise we wouldn’thave necessarily

crossed paths.”

These network developments highlight
theimpact of facilitated connections

in strengthening community
collaborations and expanding
opportunities forpeople withalearning
disability.
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“The forum is useful
to connect and meet
others.”

20



Developments

Seed Funding
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How it works

Our Active Community provides
funding as part of the project,
withup to £60,000 available per
community over the project’s
duration, averaging £20,000
peryear.

Seedfundingistobeusedtosupport
activities that promote physical

activity andinclusion. AnEasy Read
information sheet explains guidelines,
and organisations areinformed through

forums, emails, and meetings.

Applying cantake time, but supportis
available to help organisations submit
applicationslikely to be successful.

A Community Partnernotes howitis,
“worthwhile having the time to get

the applicationsright” and how the
focusisto “ensure moneyis spentin
therightway,” so funds are directed
toward projects that have measurable

community impact.

Upto

£60,000

per community

Average

£20,000

peryear
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Developments

Funding guidelines

OurActive Community advises
seed funding applications

should promote physical activity

forpeople withalearning
disability and considerlong-
term sustainability.

Applicants are also encouragedto
collaborate with othercommunity
organisations, address community
needs, hear frompeople with a
learning disability and add something
new or different to the community.
Additionally, they should consider
the potential benefits forthe wider

community.
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Funding paneland
decision-making

Funding panels are being
createdineach community
toreview applications, one
stakeholdercomments when
asked about theirthoughts,
“Ithink the idea of the panel to
make the decisionsis fantastic.”

Funding panelsinclude actively
engaged stakeholders, but people
with alearning disability play a
keyrole, holding equal or majority

representation.

Theirparticipation should ensure
funded projectsreflect the priorities
and experiences of those they aimto
support. Panelsreview applications
with afocus onfeasibility, inclusivity,

and sustainability.

While some communities currently

lack a panel, existing ones have been

engaging,”

» o«

described as “positive,

and “interesting.”

Ensuring funding decisions are driven
by those directly affected by projects
strengthens theimpact of

OurActive Community, makingita
truly participatory initiative and

community-led.

Seventeenfunding applications
have been approved sofaracross
the communities, with further

applications to bereviewedin 4 of the

communities. Worthingis yet to submit

any applications, with the Community
Partnervoicing, “We hope to get

funding through soon.”

OUR

ACTIVE

COMMUNITY

“It was great to hear
about the available
funding.”
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Developments: Funding applications

Community

Bradford and
District

StHelens

Nottingham

Derby

Ealing

Greenwich

Thanet

Worthing

St Austelland
Clay Country

Approved

v/ Learning disability gym sessions
v/ Boccia

v/ Boxercise classes

v/ Mixed ability cricket

v/ Football sessions, holiday camps & upskilling of coaches

v/ Reboundtherapy & multi-sport sessions
v/ Dancing sessions
v Guidedwalks

v/ Non-contactboxing sessions

v/ Multi-sport sessions

v/ Yogasessions

v/ Creative dance sessions and performance
v/ Zumba sessions

v/ 12-week sportsleaders course

v/ Supporting people to access community gym facilities

v/ New adapted bike
v/ Table Tennis sessions and community outreach
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Other applications (awaiting approval orunsuccessful)

v/ lapplicationunsuccessfuldue tonot beinginline with funding guidelines

v lapplicationforfootball sessions

v/ lapplication for getting active through community gardening

v/ lapplicationunsuccessfuldue tonot beinginline with funding guidelines
v/ lapplicationforamulti-sport festival fordisabled young people

v/ lTapplication forskateboarding, circus skills & judo sessions
v/ 2 applications unsuccessfuldue to notbeinginline with funding guidelines

v 4 applications - Dance sessions, watersports sessions, Clay area multi-sports
sessions, Clay area dance sessions
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Mencap Active Community

Establishing the
Wider Network

Our Active Community Interim Report 2025

Mencap Active Communityisa
nationwide network designed
toreflect, broaden, and build
uponthe workdoneinthe
nine communities, while also
supportinginitiatives beyond
these areas.

Thiswidernetwork brings together
organisations, groups, andindividuals
committedtoincreasing opportunities
forpeoplewith alearning disability to
be active, happy, and healthy.

By expanding beyond the initial

nine communities, Mencap Active
Community connects partners
nationally as part of this network,
sharing best practice, learnings, and
successes. Italso strengthenslinks
betweenthe care services and sport
sectors, providing shared resources
and promotinginitiatives thatimprove
participationamong people with a
learning disability.

How Mencap Active
Community came about

Mencap Active Community
emerged from conversations
with 27 organisations, including
people with alearning disability,
day services, providers,
councils, network partners, and
Active Partnerships.

Many of these connections stemmed
fromMencap’s previous Round the
World Challenge and the ongoing Our

Active Community project.

These discussionsrevealed a strong
demand forgreateraccessto
resources, training, networking, and
sharedlearning. By responding to these
needs, Mencap Active Community
hopesto expandtheimpact of Our
Active Community, creating awider
movement forchange andinclusion

across the UK.
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What partners want from
the network

ForpartnersinvolvedinMencap
Active Community, a strong
sense of community and
additional support were key
factors to theirengagement.

Many value the opportunity to connect,
learnfrom others, and gaininsights
from differentregions, with one partner
sharing, “we’re keentolearnas much
aswe can,” while another highlights
theimportance of “sharing knowledge

across the communities.”

Akey priorityiswideningaccess to
physical activity forpeople with a
learning disability, alongside securing
funding, building partnerships, and
advocating forchange. Training,
practicalresources, and shared
learning were also seen asvital, with
partnersrecognising theimportance
of collaborationratherthan duplicating
efforts, one partnercomments,

“let’s share best practiceratherthan

everyonere-inventing the wheel.”
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Mencap Active Community

Webinars

The Mencap Active Community
webinars create a space for
partners to connect, share
best practice, and explore key
themes.

Shapedby theirneeds, the sessions
highlightregional projects and

encourage opendiscussions.

The first webinarin December2024
laid the foundation forongoing
engagement, with around four

planned eachyear. Partnersvalue the
format, withone noting, “having those
spotlights onparticularregions or
projectsisareally goodway of being
able to share best practice,” while
anothersays, “I'm definitely planning on

attending the nextone.”

These webinars may not only
strengthen connectionsbutalso

drive collective progressinincreasing
opportunities for people with alearning
disability.
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Web portal

The Mencap Active Community
web portal has been designed
to be a centralhub for partners,
providing easy access to
resources, training, and key
information.

Designed forannouncements, events,
andnews, it serves asacollaborative
space forsharing knowledge and

opportunities.

Before launching the web portal,

15 people signed up, showing early
engagementandinterest. While
challengesexistinintegrating open
datasharing, the platform continues to

evolve.

One partnernotes, “I'mlooking forward
to seeinghow the portaldevelopsas|
think it would be areally goodresource
forpeopletoaccess,” while another
highlights the value of its features,
saying, “the training element would be

really useful.”

The Learning Disability and
Sportworkshops

This workshop delivered by
Mencapis offered through
Mencap Active Community
and equips individuals with
knowledge and confidence to
better support people witha
learning disability in sportand
physical activity.

Co-led by tutors with lived experience,
these sessions provide valuable
insights and practical strategies for

inclusive delivery.

Since September2023, 24 workshops
have trained 356 people, with plans to

run12 annually and expand the co-tutor

workforce.
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Partnersrecognise theirimpact,

with one noting, “we’ve done the
training for sport with people with a
learning disability, which wasreally
helpful,” while anotherhighlights their
importance forthose new toinclusive

coaching, saying,

“itis perhaps useful forpeople who
want toreach outandwork with people
with learning disabilities butlack

confidence.”

“Interested to see
what’s goingon
across the other
regions.”
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Mencap Active Community

Plans and
Next Steps

Our Active Community Interim Report 2025

Mencap Active Community’s
next steps focuson
strengthening connections,
expandingresources, and
increasing opportunities for
people with alearning disability
to have avoice.

Plansincluderegularwebinars, fully
launching the web portal, and creating
more networking opportunities, both

onlineandinperson.

While geographical spread presents
challenges, partners seevaluein
occasional face-to-face meetings,
withonenoting, “evenonce ayear

itwould be agreat opportunity to

network asit’s easierwhenyouare face

toface.”

Involving people with lived experience
remains a priority, as another partner

highlights, “bringingin people with

learning disabilities will be really helpful

to give opportunities forthem to have

avoice.”

Withthese plansinplace, the network
issettogrowandevolve, asone
partnercomments, “l think the plans
soundreally robust.” Mencap Active
Communityis building a practical,
collaborative network thatimproves
learning, resource-sharing, and
inclusion for people withalearning
disability.

It should create a sustainable
framework forbetteraccessto physical
activity forpeople with alearning

disability across England.
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“If we can bring
peopleinas muchas
possible, that would
be great!”
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Headline Findings
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Community
Engagement

Stakeholder engagement

Our Active Community is
engaging adiverserange

of stakeholders, including
councils, NHS and healthcare
organisations, day centres,
Special Educational Needs
schools, charities, and advocacy
groups.

While enthusiasmis high, some
stakeholdersinitially struggled to
understand the project’s purpose,
and engagement levels varied across

communities.

Networking, partnerships and
community forums

OurActive Community is
encouraging collaboration
between stakeholders, creating
new connections and shared
learning opportunities.

Community forums are emerging as
key spaces forengagement, though
some stakeholders face challengesin

attending.

External networks and disability
groups further support OurActive

Community’slong-termimpact.

OUR
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Community Partners

Community Partners play
acrucialroleinbuilding
relationships, sharing
information, and embedding
Our Active Community within
communities.

While theirrole was initially unclear
tosome, ongoing engagement has

demonstrated theirvalue.

Theirlong-termaimis forcommunities
to sustain progressindependently

beyond Our Active Community.
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The Communities

Provision for people with a
learning disability varies across
communities butis often
described as “insufficient” and
lackinginclusivity.

Barriers such as accessibility, transport,
andreliance on carers furtherlimit
engagement, while low confidence and
motivation highlight the need formore

inclusive opportunities.

While football, swimming, and adapted
cyclingare common, stakeholders
stresstheimportance of offering
diverse activities like dance, yoga, and

multi-sport sessions.

OUR
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Community
Connectors

Community Connectors are
empowering people witha
learning disability by amplifying
theirvoices, encouraging
inclusion, and shaping
accessible opportunities.

While early progressis promising, with
Community Connectors engaging
inevents and advocacy, challenges
remaininensuring support, clarifying
responsibilities, and ensuringlong-

term sustainability.

Despite these concerns, stakeholders
widely praise therole as transformative,
with many seeingitas a step toward
greateremployment andleadership
opportunities forpeople withalearning
disability.
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Developments

OurActive Community is
strengthening cross-sector
partnerships, with networking
effortsleading to new
collaborations andinclusive
sport opportunities.

Seedfunding supports physical activity
initiatives, guided by community-led
panels where people with alearning

disability hold keyroles.

While most communities have active

panels, some are stilldeveloping them.

Stakeholders praise the process for
itstransparency andimpact, ensuring
fundingis directed toward sustainable,
inclusive initiatives that meetlocal

needs.
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Mencap Active
Community

This wider network initiative is
strengthening national networks,
connecting organisations and
individuals to share best practice
and expand opportunities for
people with alearning disability.

Webinars, aweb portal, and training
workshops support knowledge-
sharing andinclusion, while plans for
in-personnetworking and greaterlived
experience involvement continue to

evolve.

With growing engagement, the
initiativeis building a sustainable
framework forincreasing access to
physical activity forpeople with a

learning disability.
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Interim Report 2025 Recommendations

Develop consistent
communications

Work towards providing consistent and
clearcommunicationsregarding the
Community Partnerrole atthe outset.

This will avoidinitial uncertainties
among new stakeholders particularly
about the Community Partner’sroles
andresponsibilities.

Theregularmeetings and updates
forall stakeholders are usefuland
successfulbecause they continue to
improve consistency of understanding
of OurActive Community’s aims, roles,
and progress. Consider exploring new
platforms oralternative methods to
furtherenhance communicationand
engagementacross communities

Continue toinvestin
capacity building

Continue to offertraining and support
to smaller ornewer organisations,
because thishelps them build
confidence and capacity to be able to
engage with Our Active Community.
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Considercreatinga mentorship
network that might pair up experienced
organisations withnewerones, to
foster problem-sharing orsolving,
collaborationand ongoing capacity
development.

Enhance community forums

Grow attendance and participation
further by offering flexible formats
such as providing hybrid orrotating
meeting times, to enable participation
for stakeholders facing attendance

barriers.

Considersharing meeting agendas,
backgroundinformation, tasks

and otherrelevant materials to all
community stakeholders prior to the
meetings, to ensure that everyone can
participate, regardless of their ability to
attendinperson.

Strengthen support for
Community Connectors

Continue to provide Community
Connectorsandhost organisations
with ongoing trainingand accessible

resources.

Continue to provide clear guidance,
signposting for support, and
comprehensive training, while
establishing contingency plans
forwhen Community Partners are
unavailable.

Enhance provision of adiverse
range of physical activities

Continue to supportandenhance the
provision of awiderrange of physical
activitiestoinclude activitiessuch as
dance, yogaand outdoor experiences
catering forarange of interests.

Foster social engagement

Emphasise the social benefits of
physical activities, recognising that
some people with alearning disability
are motivated by friendships and social

connections.
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Considermonitoringresponses to
activities focused onteamsports,
group challenges orcommunity events
thatincorporate socialaspects as part
of the activities and opportunities to be
active, toseeif these are wellreceived
and could be offered more regularly.

Encourage sustainable activity
development

Considersupporting projects with
funding for continuation and growth,
beyondseed funding, including shared
delivery andlocalinvestment strategies
to ensure longer-term sustainability

Strengthen strategic planning

Continue to plan strategically witha
short-term, medium-andlong-term
planto develop strategies forhanding
overleadership to communities,

to ensure self-sufficiency and
sustainabilityinthelong term, including
visionand growth planning.
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